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ABSTRACT
TURNING HERITAGE INTO HOPE:
STRATEGIES FOR AMIDLIFE DENOMINATION
(THE CHRISTIAN AND MISSIONARY ALLIANCE IN CANADA)
by
Kenneth John Driedger
Numerous Christian and Missionary Alhance in Canada (CMAC) churches are
plateaued or declining, though desirous of fulfilling the Great Commission. The purpose
of this study was to explore systemic factors, denominational and district, that restrict
local church health as well as to propose tracks for strategic effectiveness within the
Western Canadian District (WCD).
The project utilized four sources of data: focus groups with delegates to the
CMAC General Assembly 1998, a national survey of the CMAC, regional meetings with
WCD pastors, and a statistical review ofWCD churches. The project identified
impediments and enhancements in areas ofmission/purpose, leadership, and structure.
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CHAPTER 1
OVERVIEW OF THE STUDY
Background to the Study
Growing up in a positive church environment inchned me towards church life for
as long as I remember. Over the years, our family moved, and we attended a number of
the most effective churches in the Christian and Missionary Alliance in Canada (CMAC).
Even as a young man I recall asking questions of the church such as, "Why are we doing
church this way?" "How could the various components of the church work together more
effectively?" and "What is the big picture we are really trying to accomplish here?"
As a "rookie" pastor, I quickly wore out the Ephesians chapter four pages ofmy
Bible in my earnest quest
to prepare God's people for works of service, so that the body of Christ
may be built up until we all reach unity in the faith and in the knowledge
of the Son of God and become mature, attaining to the whole measure of
the fullness of Christ. (Eph. 4:12)'
Leading the church to maturity and effectiveness in Christ's mandate was my
heart's cry.
Early in my ministry I volunteered for a variety of denominational initiatives as
well as being elected to serve on our District Executive Committee (DEXCOM) and the
National Board of Directors (BOD). These involvements gave me a broad perspective of
the denomination. Over a period of years, I saw overworked, quality people nibble at the
edge of problems that were larger than the CMAC had time, opportunity, or ability to
solve. The struggle the denomination faced seemed to elude its leaders, and the solutions
1. All scriptural citations in this document, unless otherwise noted, are taken from the New
International Version (NIV).
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they proposed were often short-hved.
Perhaps that of which the CMAC is in need hes with a concept taught by Peter
Drucker, which says that every decision is only as effective as the depth to which the
decision makers fully understand the problem and the concept or principle behind the
problem. He illustrates this with a look at successful companies when he says that
They all tackled a problem at the highest conceptual level of
understanding. They tried to think through what the decision was all
about, and then tried to develop a principle for dealing with it. Their
decisions were, in other words, strategic, rather than adaptations to the
apparent needs of the moment. They all innovated. They were all highly
controversial. (Effective 121)
This quote articulates the struggle we face in the CMAC as we attempt fully to
understand the concepts and principles behind problems inhibiting us. hi 1996 the
National General Assembly (GA) of the CMAC passed several motions calling for "a
radical, long-range strategy to increase the effectiveness of our denomination" (qtd. in
Paton). The initial solution proposed was to write a brief paper to be presented at the
next GA, which would have made some feel good, but most feel disillusioned. After
seeing the significance of the situation, the next proposal was to appoint a large
regionally representative committee, who entered into several rounds of flurry and letter
writing with little impact.
Most volunteer organizations, including the church, realize the difficulty in
finding people with the time and aptitude to identify the root problem, understand the
strategic, fundamental principles, and lead a process of successful transition to
effectiveness. The CMAC is no exception. However, in God's grace a small, prayerful
band of strategists came together to wait on the Lord, listen to consultants, and attempt to
tackle the problem at the deepest conceptual level. This team was called the Strategic
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Vision Task Force (SVTF) guiding coalition, of which I was privileged to be a part.
Their work, along with input from all levels of the CMAC, contributed to a presentation
that was approved with a spirit of harmony that captured the hearts of delegates to
Assembly 2000. The SVTF focused their work in several areas including
vision/leadership issues, theological issues, and structure/funding issues. A special team
addressed the theological issues including ecclesiology; I served with another team
addressing the balance of the effectiveness issues outside the theological realm.
In August 1999 my role in the CMAC shifted from being a local church pastor to
becoming the District Superintendent (DS) of the Western Canadian District (WCD).
This transition facilitated the opportunity to further focus my denominational study to the
district level. My prayer is that this work will contribute in small part to increasing the
effectiveness of CMAC churches and the work to which Christ has called us.
The Problem
As I was finishing seminary, I received a call from the DS inquiring whether I
would be interested in candidating in Portage la Prairie, Manitoba, a place and a church
of which I had never heard. He described the church as one that had encountered some
difficulties and disappointments (the last pastor having left due to his wife's moral
failure). His less than optimistic outlook for the success of this venture was captured in
his words, "The DEXCOM narrowly voted to keep the church plant open. If you go there
and nothing happens, don't be discouraged. We'll just close the work down, and give
you another church."
The need for effective leadership at every level has long been a desperation call of
church and other organizations alike. Almost every author reviewed, whether church or
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secular, contemporary or earlier, wrestle with the lengthy shadow cast by the quality of
leaders. The CMAC is no different than anyone else in this regard. Whether at the local
church or judicatory level, we are as our leaders are. Cook, in his book Historical Drift,
says, "My thesis regarding leadership is this: 'Organizations don't drift, only their
leaders.' Whether a Christian organization thrives or dies depends on the caliber of its
leaders" (6).
The next communication I had with the district office was a telephone call from
the new DS informing me that the church board was extending a call for me to come as
pastor. He had met with the board just prior to chairing the annual meeting of the church.
My elation at this news was short-lived, however, when he went on to describe what he
called, "the worst annual meeting ofmy life." His description of the events left this
twenty-six year old seminarian in fear and trembling. When I asked him how I should
approach this situation, his only advice was, "pray hard." As a young seminary graduate,
I learned something about our denominational system: / should not expect to get help
from the district.
Our district offices have been staffed with quality people, but the complexity of
their task has left local churches largely on their own except in cases of crisis. Finding
great leaders at any time is not easy, and defective systems often leave leaders incapable
of problem solving these kinds of situations. Claude E. Payne and Hamilton Beazley
give a very helpful description and table for choosing effective missional systems and
leaders in their book. Reclaiming the Great Commission (211-16).
Miraculously, this beleaguered church survived and soon grew. Within two years
our small congregation of around fifty (which the district had been subsidizing
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financially) was paying its own way, had eliminated its long-standing mortgage, and had
grown to the point of needing more worship space. We were excited about renovating
our sanctuary and adding an office and nursery. We had a grand ceremony when the DS,
our church treasurer, and I burned the mortgage. During the service, following our
mortgage burning ceremony, I realized that in my enthusiasm for all God was doing I had
neglected to mention another wonderful thing we would be doing that day. I leaned over
to the DS and whispered that we were also planning to meet outside after the service to
have a sod-turning ceremony for our new addition. He informed me that this was not
possible, as we had not yet obtained district approval for our building (the need for which
I was unaware). We have since laughed about the day that the DS turned the sod for an
unapproved building. That day another unwritten systemic truth became clear to me. /
should expect to request permission from the District before proceeding with many
ministry pursuits.
More recently in July 1996 at the National General Assembly (GA) of the CMAC,
numerous pastors and lay people spoke about their hopes, dreams, and frustrations for our
denomination. Reflecting on the great variety of conversations I had during that week, I
realized that many conflicting agendas were at work among the various parts of our larger
church family. Although we had officially adopted "Vision 2000" goals, they seemed to
reside at the level of conference business and not heartfelt passion. Literature review
clearly indicates that the increase of "business" without accompanying heartfelt passion
is common to all organizations. Buford's interview with Drucker, in "Important Lessons
from Peter Drucker," highlights common liabilities of aging organizations. Some of the
most pertinent lessons are:
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Lesson 6-Focus on opportunities, not the problems. Most organizations
assign their best resources to their problems, not their opportunities
Lesson 10-The three most important questions are "What is our
business?", "Who is the customer?", and "What does the customer
consider value?"
In time organizations experience the inward pull in unavoidable ways. The
CMAC is no exception and is subject to this downward pull as described by our past
president, Arnold Cook, who said,
The failure of one generation to communicate effectively its faith to its
children results in loss of personal experience with the living God. Out of
this generational slippage comes my basic definition: Historical drift is the
inherent tendency ofhuman organizations to depart over time from their
original beliefs, purposes and practices, which in the Christian context
results in the loss ofspiritual vitality [original emphasis]. (Historical 10)
Trying a little test, I asked a denominational executive what he would say the
mission of the CMAC was, in a sentence or less. He paused a moment and said, "Well,
it's all in our manual." When I pressed him to verbalize it in one sentence, he said he
could not really say. I had to admit that, although I was on the denomination's BOD, I
also could not articulate it clearly and succinctly. At a subsequent BODs meeting, I
asked the same question of other board members and received similar responses.
That day I experienced another denominational "ah ha" moment realizing that if
we, as leadership, lack a common rallying cry in the pursuit ofour God-given mission,
the denomination, as a whole, would be mired in the same quandary.
The problem was not in the clarity of Christ's commission to the church. It was
not with the depth of dedication and commitment of CMAC leaders to Christ or his
commission. In life's struggles with the world, the flesh, and the devil, entropy
eventually reduces the effectiveness of even the most devoted organization and this is the
heart of the problem.
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My Call to This Task
During (GA) 1994 in Toronto, Ontario, I experienced a call from God that was
unmistakable. I had been growing disillusioned with the struggle of our denomination to
address key issues necessary for us to remain on the cutting edge of reaching our nation
and world with the gospel. The warnings of our president. Dr. Arnold Cook, to beware of
the "Historical Drift" potential of organizations our age seemed soon to become a reality.
In our efforts to reach out to a world beyond our shores, we were inadvertently missing
the necessary ingredients to strengthen our churches at home, thus potentially
jeopardizing our ability to reach our world. The apparent trajectory of that path would
result in stalled ministry both in Canada and around the world. The methodology being
employed in pursuit of our founding vision was eroding our ability to achieve it today.
One day while sitting in a service at that assembly, I felt prompted to ask myself,
"Are you going to complain about the condition of your denomination, or are you willing
to take action to assist in a solution?" I chose that day to do whatever God called me to
in the assistance of the CMAC. After going forward for prayer, I confessed my inaction
to the president. Dr. Arnold Cook, and began to wait on God for direction. Two years
later at GA 1996 in Regina, Saskatchewan, we passed several motions calling for an
evaluation of our current situation and projections for future direction of the CMAC. At
the same GA, I was elected to the BOD who was charged with leading this task. Shortly
after that, I was accepted into the Beeson Pastor Program at Asbury Seminary to work on
a doctor ofministry degree. I felt God calling me to focus my dissertation study toward
assisting the CMAC in whatever kind of strategic transformation to which God would
lead us. Several months later I was appointed to serve on the national Strategic Vision
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Task Force (SVTF) and asked to write a paper regarding my speculations of current
CMAC problems. One year following the completion ofmy studies at Asbury
Theological Seminary, I was elected to serve as the DS of the WCD of the CMAC and
began district ministry in August 1999. The move to district leadership facilitated my
focus toward the effectiveness of the WCD.
The Context
This study is set within the greater context of religious life in Canada and the
CMAC.
Religious Life in Canada
Canada is an increasingly secular nation. Reginald Bibby, a leading researcher on
Canadian religious life, has highlighted the demise of religious importance in Canadian
culture. Church attendance in Canada has declined markedly in the past thirty to forty
years with 1990 weekly church attendance for Roman Catholics at 33 percent and
Protestants at 22 percent (Unknown 6) and nationally at 23 percent compared with 1957
attendance figures of 83 percent for Roman Catholics, 38 percent for Protestants, and 53
percent nationally (10). Church attendance and membership has declined in virtually all
denominations regardless of region or social category (11).
Moreman likewise highlights the sharp drop in Canadian identification with
Christianity. In 1991 approximately 82 percent of Canadians identified themselves in
some fashion with Christianity. However according to Statistics Canada, this level of
identification had declined to 68 percent by 1996, a drop of 2.8 percent annually over that
period (Moreman 53).
While in the U.S., the generation of people born between 1945 and 1965 (known
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as Baby Boomers) began returning to church in the late 80s and 90s, this trend did not
spread to Canada. Patterns in Canada suggest that some Boomers are coming back to
church, but most are not (Bibby, Unknown 15). In fact, returning to church is no longer a
major issue. Most (three out of four) Boomers have no memory of church attendance in
their past (19).
Canada practices an explicit pluralism and since 1971 has been officially declared
a multicultural country. As a result of this designation,
Canadians have become highly sensitive to the official rights and
privileges of all peoples and all cultures, including all religions. Any
sense that the historically dominant Christian religion is being given a
privileged position in such areas of public life as schools and even the
military is met with considerable resistance. (Bibby, Unknown 21)
An example of this position is the official renaming of the Christmas tree in the
Manitoba provincial legislature rotunda. Since the late 1980s, the decorated spruce tree
has been officially called the Multicultural Tree in order not to offend those who do not
celebrate Christmas ("Manitoba Legislature's" A4). Similarly, the 1998 Heritage
calendar published by the federal government Ministry of Heritage and Culture marked
special days such as World Television Day and International Day of Tolerance but failed
to acknowledge the entire Christian Canadian heritage by omitting any reference to
Christmas or Easter.
In two recent international tragedies, the Swissair crash off the coast of Nova
Scotia and the Terrorist Attack on 1 1 September 2001, Canada's response was officially
multicultural. The Prime Minister's office directed Christian clergy not to mention Jesus
Christ or to refer to the New Testament in their prayers at the memorial service for the
Swissair victims. At the memorial event for the terrorist attack, when over 100,000
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Canadians gathered at the parliament buildings in Ottawa in solidarity with their
American friends and neighbors, not a single prayer was offered (Canada Family Action
Coalition). The event could be termed the "Non-service of Remembrance." Brian Stiller
further asserts,
There is clearly a movement to disallow any expression of Christian faith-
by prayer, symbol or reference-in publicly owned facilities or institutions.
The argument runs something like this: Canada is no longer solely Judeo-
Christian; it is made up of many religions. Since it is unfair to give any
one religion a privilege, it is therefore a violation of human rights to
subject any person to a public prayer, to place a Christian cross on a
cenotaph or to allow a schoolroom to be used by a Christian club at noon.
(54)
Bibby notes that the culture has taken the place of the church in society leaving
only fragments of belief, practice, and professional services that our society still
considers to be of value, however limited. He sees the Church as consumer driven, with
participants preferring "fragments of belief choosing what practices, beliefs, and
professional services they will take from the Church. "For most, selective participation
takes the place of wholesale involvement" (Fragmented 148).
Into this secular context, the CMAC churches along with all other Bible-believing
churches endeavor to proclaim a gospel that is both culturally relevant and biblically
effective.
The Christian and Missionary Alliance in Canada
The Christian and Missionary Alliance (CMA) began in 1886 as a passionate
movement to revitalize Christians in North America for the evangelization of the world.
Dr. Albert Benjamin Simpson, a former Presbyterian minister, who had a passion for
reaching the world for Christ, led it. Christians from many denominations joined this
missions movement (the Missionary Alliance) while attending their own churches. In
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time, "branches" of the Missionary Ahiance formed for the purpose of worship,
fellowship, and the preaching of the "Four Fold Gospel" (Christ our Savior, Sanctifier,
Healer, and Coming King) and the "Deeper (or Spirit-filled) Life." This "Christian
Alliance" joined with the "Missionary Alliance" in April 1887 to form The Christian and
Missionary Alliance. "Branches" became churches, and in 1974, a "movement"
officially became a denomination (Niklaus, Sawin, and Stoesz 1-229).
Historically, the CMA has emphasized the development of local churches around
the world. This mission has been effective as evidenced by active local churches in over
fifty countries. For many years the mission of the CMA was clear and propelled
thousands of godly people into a deep walk with God and effective international church-
planting endeavors.
In 1981 the CMAC was formed. It continues to cooperate with the U.S. CMA in
overseas missionary efforts under a joint ministry agreement. Currently the CMAC has
403 churches comprised of six districts across the country. Each district is given
leadership by an elected DS and DEXCOM working in cooperation with an elected
national president and (BOD). The president, DSs, national vice presidents as well as the
president of our college and seminary function together on a team called the National
Leadership Team (NLT).
From our lofty beginnings as a passionate band of world evangelists, we have
grown to become a respectable middle-class, evangelical organization with middle of the
road status among our sister denominations. The CMAC is one of the fastest growing
larger denominations in Canada (Moreman 100), with its annual growth rate in
attendance, conversions, and baptisms significantly exceeding the annual Canadian
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growth rate (see Figures 1, 2, 3, and 4). We have led a great number of souls to Christ,
but we have also attracted a great number of people simply looking for a fraternity.
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Annual Average CMAC Growth Rate by Conversions, Baptisms and Attendance vs.
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Year Population
1981 24,820,382
1982 25,117,424
1983 25,366.965
1984 25,607,555
1985 25,842,590
1986 26,100,587
1987 26,449,888
1988 26,798,303
1989 27,286,239
1990 27,700,856
1991 28,030,864
1992 28,376,550
1993 28,703,142
1994 29,035,981
1995 29,353,854
1996 29.671,892
1997 29,987.214
1998 30,248,210
1999 30.499,210
2000 30,769,669
Figure 2
Canadian Population 1981-2000
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Year
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
Attendance
36,376
38,632
41,705
43,652
45,870
47,426
48,767
50,604
53,064
56,205
59,116
60,980
62,873
64,515
65,134
67,818
70,304
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76,832
79,649
Figure 3
CMAC Attendance 1981-2000
Figure 4
CMAC Conversions and Baptisms 1981-2000
Our current operational system, which has served us well, is now in need of an
upgrade to permit us to continue to respond effectively to God's newest leading. Like
any successful group, we are keenly aware of the constant need to refocus and position
ourselves for an effective future. Payne and Beazley most effectively make the point that
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all church organizations must proactively embrace changing organizational structure and
culture in order to maintain the missional focus Christ has called the church to live (74-
90).
Thus, GA 1996 directed the CMAC BOD to appoint a task force to assess our
current condition and propose a strategy for a preferred future as we focus on our
ministry into the next millennium. Responding to this grassroots demand. Ken Paton,
Vice President/General Services sent a letter on 30 April 1997 to a group of people being
recruited to serve on what would become the SVTF. Some of his introductory comments
were,
For a few years now we have been studying ways to be more effective in
representing Jesus Christ to the nations. Early in the process national
leadership realized that we did not have a clearly articulated mission
statement. There are three or four in existence that are used from time to
time and all have come forward from earlier days. ... As you can see our
desire was to do something, but our direction has not been clear and we
have not had a plan to get wherever we were intending to go. That has
now been dealt with.. . . The response of the Board was to establish a Task
Force to take a comprehensive look at what needs to be done to ensure
that our church is relevant and a dynamic force for God well into the next
century.
The Western Canadian District
The WCD comprises the Province of Alberta and the Northwest Territories west
of the 1 10th meridian. It currently includes 109 churches of a variety of congregational
sizes. Forty-eight churches have fewer than one hundred attendees; forty churches have
attendances from one hundred to three hundred; ten from three hundred to five hundred;
eight from five hundred to a thousand; and, three churches from one thousand to two
thousand. Growth of the number of churches in the WCD and their average Sunday
morning attendance in the past thirty years is as follows (see Table 1).
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Table 1
Number of Churches and Average Attendance by Decade
Decade Total # of Churches Average Sunday a.m.
attendance
1970 43 5,355
1980 68 9,684
1990 98 14,964
2000 109 23,971
The WCD has the largest number of churches of any district in the CMAC (109
churches out of a total of 403) as well as being the largest district contributor to the
national Global Advance Fund, despite being the second least populated district in the
CMAC. With an approximate population of three million in the WCD, it represents
roughly 10 percent of the population of Canada as a whole. Only the Canadian Midwest
District of the CMAC (approximately two million population) is smaller in population
size than the WCD. Obviously the small population base in the WCD represents a
disproportionately large number of churches from the WCD and exposes the fact that we
need to leverage our current strength to do whatever possible to reach the larger, more
populated districts in the rest of Canada.
Like the rest of the CMAC, the WCD's attendance growth in conversions,
baptisms, and attendance has exceeded the provincial population growth rate, an
indication of the strength of the WCD churches (see Figures 5, 6, 7, and 8).
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Figure 5
Annual Average WCD Growth Rate by Conversions, Baptisms, Attendance vs. Alberta
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Year Population
1981 2,294,193
1982 2,368,249
1983 2,390,378
1984 2,390,064
1985 2,402,928
1986 2,430,857
1987 2,435,416
1988 2,454,715
1989 2,495,799
1990 2,547,636
1991 2,592,551
1992 2,634,361
1993 2,670,726
1994 2,704.904
1995 2,739.853
1996 2,780,639
1997 2,837,191
1998 2,906,820
1999 2,959,504
2000 3,009,249
Figure 6
Provincial Growth 1981-2000
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WCD ATTENDANCE 1981-2000 1
Year
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
Attendance
9,530
11,354
11,531
12,090
12,074
12,480
12,739
12,856
14,020
15,031
16,490
17,573
18,160
19,225
19,715
20,823
21,768
22,657
24,654
25,774
Figure 7
WCD Attendance 1981-2000
WCD CONVERSIONS & BAPTISMS 1981-2000
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Year Conversions Baptisms
1981 1,386 560
1982 1,692 697
1983 1,379 502
1984 1,329 523
1985 1,219 521
1986 841 393
1987 986 513
1988 1,318 456
1989 1,426 502
1990 1602 513
1991 1458 692
1992 1661 669
1993 1582 651
1994 1623 604
1995 1766 628
1996 1343 677
1997 1590 793
1998 1579 792
1999 1901 879
2000 2078 1016
Figure 8
WCD Conversions and Baptisms 1981-2000
Dr. Melvin P. Sylvester gives some helpful historical perspectives as to some of
the possible rationale for the current strength of the WCD in a paper called, "The History
of the Christian and Missionary Alliance in Canada," presented to a Tri-District
Conference in Regina, Saskatchewan in 1974. At the time of writing, Sylvester was DS
of the Eastern and Central Canadian District. He later became the first president of the
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CMAC in 1980. His reference to the strength of the CMAC in Western Canada is in the
context of leadership development. Note, that in 1929 when the Canadian Bible Institute
in Toronto was closed, twenty-three churches in Eastern and Central Canada were still
active. Twelve years later, when the school in Regina was launched (1941), twenty-two
churches were active and by the end of 1950 only twenty-seven were still functioning.
Because of the distance, the impact of the Institute was not felt in the East as in the West.
A manpower center is essential to an expanding church (3).
In addition to the obvious benefit of regionally-based leadership development on
church effectiveness, Sylvester goes on to suggest that decision making at the regional
level has also contributed to denominational effectiveness in the WCD.
History would say to us that when a District, covering a large geographical
area, is divided, this allows for closer supervision and more involvement
by leadership, and this results in growth. This is a contributing factor to
the growth of the Alliance in Western Canada where in ten years we have
increased by more than 25 churches. Multiplication by division works at
the District level as well as at the local church level in the interest of
church growth. (4)
Sylvester reports a further move to decentralize at the national level as well in the
ongoing desire to increase the effectiveness of the CMAC when he states.
At the annual meeting of the Board of Directors held in Winnipeg on June
4-5, 1974, it was agreed that the three Canadian District Executives be
asked to approve the naming of the members of the Board of the Canadian
Corporation as a liaison committee for Canadian affairs to the Division of
North American Ministries (USA). The effect would be for Canadian
churchmen to have a greater degree ofselfexpression in charting the
course forAlliance growth and church planting in Canada [emphasis
mine]. (6)
No doubt countless men and women of faith have sacrificed extensively to
advance the kingdom of God in the WCD through the CMAC. Only heaven will reveal
the true extent of all the factors contributing to the blessings we enjoy today.
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The WCD is organized around the leadership of an elected DS who works in
cooperation with an elected DEXCOM. Most districts in the CMAC also have an
assistant DS along with one or two office personnel to provide administrative support for
the district, hi 1995 the WCD made some changes in their staffing structure. In addition
to their existing Christian education field person, two additional field people called
Regional Directors (RDs) were added and the position of assistant DS was removed. The
RDs work in the North and the South regions of the district to provide more direct service
for churches and pastors. In the fall of 1998, Richelle Wiseman of Inscape
Communications conducted an evaluation to assess the effectiveness of the shift to the
RD structure with the final report being submitted to DEXCOM in February 1999. The
evaluation affirmed the decision to sustain the RD role in the organizational structure of
the WCD.
In the fall of 1999 the DEXCOM met with consultant George BuUard. He taught
that effective denominations engage in four main activities:
1 . Church planting,
2. Empowering innovative and effective congregations,
3. Responding rapidly to congregational needs, and
4. Paying the rent activities (formal functions) (consultation)
Dullard's research led him to understand that primary denominational
effectiveness came from an ability to focus on numbers one and two, the outward focused
activities. In a 7 July 1997 Net Fax, Bob Buford reflects on lessons learned from Peter
Drucker and states that "an organization begins to die the day it begins to be run for the
benefit of the insiders and not for the benefit of the outsiders." DEXCOM' s intuitive
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understanding of tiiis teaching led them to assess the time our three field people (the two
RDs and the district Christian education worker) were spending in each of these
categories. This analysis determined that approximately 75 percent of the time of our
field staff was directed to areas three and four, which would yield the least amount of
church effectiveness. A change in our staff application was needed in order to better
energize WCD effectiveness (Consultation).
hi August 2000, DEXCOM hired a district strategist, focusing the job description
on church planting and empowering innovative and effective congregations. At the same
time the RD title was changed from Regional Director to Regional Developer to more
appropriately reflect their assisting our churches to achieve all four of the activities in
which effective denominations participate.
Our Possibilities
Reflecting on CMAC struggles without assessing strengths would not be wise.
Overcoming difficulty is best achieved through maximizing strength as leverage to
overcome the hurdles necessary for future health. Today's enjoyments are ours, thanks to
incredible sacrifice by those who have gone before and those in the trenches today. The
attempt to assess our problem should never be construed as judgment of those in our past
or those serving currently. Thus a review of CMAC vigor is vital at this juncture.
In 1972, God directed us in the election of Rev. W. Newell and later Rev. Alf
Orthner as presidents of The Christian and Missionary Alliance Canadian Charter (later
renamed CMAC) to lead us in preparing for autonomy. Until this time, the three existing
Canadian districts were part of the larger U.S. body (Sylvester pg #). The wisdom and
foresight of these men opened the way for the next phase of our future. In 1980 Dr.
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Melvin P. Sylvester became the first president of the newly constituted CMAC. He
clearly was God's person for the task of creating a cohesive CMAC family. His capable
leadership drew us into an effective team and established goals that led us to great growth
in the 1980s and early 1990s.
This passion for outreach combined with a desire to constantly evaluate and
renew us was and is part of the DNA of the CMAC. A further indication of desire for
renewal was evident when the CMAC elected its next president, Dr. Arnold Cook. Under
his leadership GA 1996 called for action with a motion to develop "strategies which
encourage every Alliance church to venture with greater energy into Spirit anointed,
effective, even high risk evangelism that impacts every community in Canada" (Paton).
The motion was lofty and ambitious, but imperative that we follow it with diligence. The
CMAC is more than a business or organization; we are a part of the church of Jesus
Christ, and the world is waiting for the gospel we hold. Now is the time to seriously
evaluate us in light of our biblical mandate and cultural particulars.
Highly committed men and women lead the CMAC in Canada and
internationally. A deep desire exists to be Proverbs 21:1 people: "Good leadership is a
channel of water controlled by God; he directs it to whatever ends he chooses" (The
Message). We possess an orthodox view of Scripture and a strong commitment to
evangelism as evidenced in the Statement of Faith revised and reaffirmed at GA 2000
(see Appendix A). From my perspective, some further evidences of strength are
� Our solid acceptance of biblical authority, our passion for holiness, and
our commitment to reaching the lost are based on a framework of biblical imperatives
and not human ingenuity (see Appendix B);
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� Among the many denominations in Canada that are declining, we stand as
an exception because of our growth. Moreman asserts that "an annual average growth
rate of 2.7 percent over the last decade makes it the fastest growing large denomination in
Canada" (108). Although we must not rest on our laurels, we can leverage our residual
momentum to make the necessary changes to stimulate future growth;
� Our heritage is a powerful asset. The aggressive, forward-looking,
missionary mind-set from which we were birthed has given us a heart that cares for the
world as God does. Our DNA is configured with the motivation to make any necessary
changes to keep reaching the lost. This kind of heart forces us to risk with new ventures
while holding tightly to foundational truth. The reason we are now reassessing ourselves
the way we are is the call of our DNA to be true to our roots;
� We are positioned as a denomination that is not seen to be in the liberal
camp, the fundamentalist camp, or the charismatic camp, and thus have been referred to
as being a middle of the road group, hi a conversation with me, our past president. Dr.
Arnold Cook, referred to us as "radically centered," (Telephone) or a non-aligned
denomination that has acceptance by much of the Canadian population that has grown
tired with institutional church;
� Our national leadership is growing in its willingness to make brave moves
to decentralize to accomplish our mission. A recent example is the anecdotal comment
by Dr. Cook at GA 1998 that "we must downsize the national office, to upsize our
mission" (Remarks). This realization that we must strengthen our unified national vision
and decentralize our structure is in keeping with common wisdom that has been gaining
momentum for the past fifty to eighty years. Peter Drucker tells the story of Alfred P.
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Sloan who took over as head of General Motors in 1922 and says that "the decision for
which Sloan is best remembered, the decentralized organization structure of General
Motors" (Effective 1 19) is what turned the comer for GM and maintained their leadership
in business. A more contemporary author, Ichak Adizes, in his book Corporate
Lifecycles. frequently addresses the same issue. He says.
It's easier to be an administrator than an entrepreneur, because it's less
risky and less demanding.. . . I found that bureaucratic behavior is like a
trap. It's very easy going in; very difficult getting out. Centralizing
decisions is easy. Decentralizing is very difficult. (203-204)
The extent to which the leadership of the CMAC continues in their commitment
to "upsize our mission and downsize the national office" (Remarks) will determine our
future ability to regain health. Obviously history teaches the need to continually releam
this lesson as a vital component of effective leadership;
� Our 1996, 1998, and 2000 GA actions have strengthened our growing
conviction regarding the urgency for a new strategy as we see the rapid secularization of
our country;
� GA 2000 embraced the SVTF report directing us to bring a comprehensive
strategic plan to GA 2002; and,
� Unlike many organizations, we enjoy strong rapport between our older,
wiser leaders and the younger energetic leaders. A high level of mutual respect and a
God-honoring atmosphere exists among the various elements of the CMAC stmcture.
We must take Kouzes and Posner's advice that "relationships characterized by
cooperation (community) have higher levels of productivity and resource exchange
(sharing) than competitive relationships" (130). Leadership of the CMAC must do
everything possible to nurture our relational cohesiveness, as this is the glue of our
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system in a country of geographical vastness.
The Problem Focused
As we enter the next millennium, we are faced with the challenge of assuring we
will continue to be about the business we have always pursued. What must happen for us
to be certain that God's main thing is still our main thing? Drucker, in Managing the
Non-Profit Organization, says, "The 'non-profit' institution neither supplies goods nor
services nor controls. Its product is a changed human being [original emphasis]. The
non-profit institutions are human-change agents" (xiv). The possibility of partnering with
God to be change agents motivates us to do continuous, thorough self-assessment. My
perspective is that, although many signs in the CMAC are still positive, we must address
any weaknesses now while the denomination still has sufficient momentum to catapult it
through the necessary changes.
At times, the changes necessary to apply the gospel effectively in today's culture
may appear extreme, but we must remember that to simply move from where we are to
where the culture appears to be is inadequate. Reshaping a large organization takes time,
and by the time we have changed sufficiently to become relevant, the culture will have
moved again, and we will miss reaching people for Christ. In faith, we need to take a
long stride to catch up as well as increase the flexibility of our structure so we can easily
continue to keep abreast of God's voice for our day.
In the fall of 1996 in response to President Cook's request, I wrote a paper
speculating about symptoms that appeared to be plaguing our denomination. Having
gained a perspective of the CMAC through service in most elements of the denomination,
I agreed to write a preliminary discussion paper as a catalyst to ignite the process of
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denominational revision. This paper was written from an intuitive personal perspective
with no research. It was called "The CMAC, Our Struggles and Possibilities" and
included eight discussion areas, which are
1 . We appear to be losing our collective passion for reaching the lost both in
Canada and around the world;
2. We are struggling to meet our international //nfl�c/a/ targets;
3. We appear to have made an organizational shiftfrom a mission-driven to
a maintenance-driven model;
4. We appear to be experiencing a diminishing cohesiveness/team
spirit/communication within the various elements of our denomination;
5. We are inundated with the increasing needs of a broken society at home
and expanding missionary potential around the world;
6. We are unable to articulate a concise purpose or mission as a rallying cry;
7. We lack a clear biblical understanding of the local church and how to
apply that to the Canadian context; and,
8. We appear to be leveling off in genuine kingdom growth, (n. pag.)
These speculated problems are not terminal and should serve only to motivate us
in our ongoing desire to achieve the words often spoken by past president. Dr. Arnold
Cook: "Always do what ever you can to achieve your 'MIFG' [Maximum Impact for
God]" (Telephone). An additional benefit of this thinking and writing was that it
heightened my desire to do research regarding CMAC effectiveness, thus this
dissertation.
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Purpose and Research Questions
The purpose of this study was to explore systemic factors, denominational and
district, that restrict local church health as well as to propose tracks for strategic
effectiveness within the WCD. I anticipate that this study will contribute to the creation
of a catalytic environment that will sustain local church effectiveness in the WCD and
may even contribute to denominational effectiveness as a whole.
Research Question 1
What are the prevailing perceptions of systemic factors that restrict local church
health in the CMAC nationally and at the WCD level?
Research Question 2
What changes would most likely enhance the effectiveness of the WCD in
supporting the emergence of healthy churches in the WCD?
Definitions
The Strategic Vision Task Force (SVTF) is a voluntary group of people appointed
by the president and BOD of the CMAC to move forward the assignment arising from the
1996 General Assembly for a clear, compelling, preferred future. The first stage of the
SVTF was a large group of regionally representative members of which some were more
enthused about the project than others. Clearly the original SVTF was too large, and a
guiding coalition of nine members was established to move the process forward. Three
tasks were identified (Vision Statement, Theological Issues, and Structure and Funding)
and three subcommittees established to accomplish the work. Consultant George BuUard
was hired to assist in the completion of the work in 1999. GA 2000 enthusiastically
embraced the final SVTF Summary Report.
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The WCD Strategic Planning Subcommittee's (SPSC) task evolved into a full
review of the district without ever intending to do so. What began as an attempt to
upgrade DEXCOM became a review of the entire WCD. The attitude of the original
team was one that attempted to do whatever was necessary to be alive in Christ, available
to be spent, and aggressive in spirit. Their plan was built around three questions: "Who
and where are we now?" "How will we get to the future?" and "Where do we want to
go?" Their work included the assistance of consultant J. David Schmidt. On 6 April
1999 the WCD Conference enthusiastically embraced their Strategic Plan.
Methodology
This descriptive study employed an emergent design and triangulated four stages
of research in order to assess the systematic factors that restrict church effectiveness. The
project utilized four sources of data: two for a national context and two for a district
context. For the national perspective, focus groups with delegates to the CMAC GA
1998 were conducted regarding their perceptions of denominational effectiveness, and a
national survey of the CMAC commissioned by the SVTF was conducted by Dr.
Reginald Bibby (see Appendix C). For a district perspective, regional meetings were
held in 1999 with WCD pastors to focus specifically on denominational hindrances
experienced at the local church level in the WCD, and a decadal review of the
effectiveness of the WCD churches based on available statistics from 1990-1999 was
conducted.
Focus Groups
Delegates at the CMAC GA in June 1998 in Hull, Quebec, were invited to
participate in one of five focus groups. Fifty-five participants out of a total of 567
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registered delegates responded to a series of questions designed to gauge perceptions
about the effectiveness of the CMAC's existing form and structure and to explore
changes most likely to enhance the effectiveness of the CMAC in pursuing its mission.
The sessions were audio recorded, transcribed, and analyzed.
National Survey
Themes from the focus groups were used as a basis for questions included in a
national survey conducted by Bibby in October 1998. The denomination commissioned
Bibby to conduct the survey using focus group data to inform a number of the questions.
The survey polled all levels of CMAC people across Canada on issues relating to the
understanding of the Alliance mission; the leadership required to accomplish that
mission; the perception of denominational emphases, structures, and personnel; the
relationship of churches to the denomination; and, the respective roles, contributions, and
requirements of licensed personnel, missionaries, and college/seminary personnel. A
total of 1,616 surveys were returned for an overall participation rate of 65 percent.
Regional Meetings in the WCD
A researcher-designed interview protocol guided interviews at several levels of
district leadership. Interviews were conducted with the two Regional Developers (RDs),
at a retreat, three members of the WCD Strategic Planning Subcommittee, and with
pastors and spouses representing 105 of the 1 10 churches across the province at eighteen
meetings in various regions of the WCD in September 1999. Participants were invited to
respond to questions regarding denominational hindrances at the district level.
Statistical Review
From November 2001 to January 2002, a decadal review of the effectiveness of
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the 110 WCD churches was conducted based on effectiveness factors of weekend
attendance, conversions, baptisms, and finances. An additional analysis of the same data
consisted of an assessment of the church growth status of WCD churches based on annual
growth rates over the decade of 1990-1999.
Biblical Foundations
Scripture frames the beginning, fulfillment, and completion of God's intentions
for humanity. The wonder of his Church, his commitment to redeem the world, and his
desire to achieve this venture through us leaves me in awe. He will build his Church,
regardless of the health or effectiveness of the church of today.
At the center ofmy heart, during any discussion or evaluation of the Church, is a
fundamental love for, and commitment to, this God-given institution. I agree with Loren
Mead when he says,
I contend that institutions and specifically the church as it is, warts and all,
is one of God's most graceful gifts to God's people. Without a biblical
theology of the spiritual power of the corporate, modern church people are
at the mercy of a shallow individualism that is cultural and not scriptural.
(60)
Even believing the ultimate vitality of the Church of Jesus Christ, I sometimes
struggle with the profound implications of this study and the enemy of the Church
leaning against us. Then I recall the powerful lesson Jesus taught in Matthew 16:13-19:
When Jesus came to the region of Caesarea Philippi, he asked his
disciples, "Who do people say the Son ofMan is?" They replied, "Some
say John the Baptist; others say Elijah; and still others, Jeremiah or one of
the prophets." "But what about you?" he asked. "Who do you say I am?"
Simon Peter answered, "You are the Christ, the Son of the living God."
Jesus replied, "Blessed are you, Simon son of Jonah, for this was not
revealed to you by man, but by my Father in heaven. And / tell you that
you are Peter, and on this rock I will build my church, and the gates of
Hades will not overcome it [emphasis mine]. I will give you the keys of
the kingdom of heaven; whatever you bind on earth will be bound in
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iieaven, and whatever you loose on earth will be loosed in heaven."
Whenever we hear a great statement, we must know clearly what was said, and
more importantly know who made the big statement. Then we naturally want to know
how the statement will happen. Before Jesus said, "I will build my church and the gates
of hell will not overcome it," he was very clear as to who was making this incredible
statement. The reality that it was going to happen was based on the fact that "the Christ
the son of the living God" made the statement (Matt. 16: 16), "The God who is our rock
and our fortress, our deliverer" (Ps. 18:2). He is the living one, the one that God raised
from the dead! This same power resides in us who follow him.
Then he said, "I will" so we would know his will and get into the center of it with
him. We know God says /will build my church, and / will use you, but the hills and
enemies of life knock us down. Jesus says, "I will,
" and he did! Because of this
foundational promise, we press on with our best to fully enter into all the Church can be.
Undoubtedly what Jesus says will happen. As we participate in the fulfillment of
the promise, we carefully study biblical examples of how systems evolve to maintain the
vitality of the organization. We are greatly assisted by asking what biblical examples of
systemic reinvention facilitated the ongoing effective pursuit of the original mission and
purpose even as a group aged?" Learning what biblical leaders did to continue achieving
organic unity when the old systems were no longer effective will assist us greatly in
offering his hope to an aging denomination desirous of being all it can be for him.
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CHAPTER 2
REVIEW OF SELECTED LITERATURE
Imperatives of the Study
Ecclesiastes 12:11 and 12 says,
The words of the wise are like goads, their collected sayings like fimily
embedded nails-given by one Shepherd. Be warned, my son, of anything
in addition to them. Ofmaking many books there is no end, and much
study wearies the body.
With a proliferation of books and writing on every subject imaginable, good and evil,
significant and trite, one must certainly choose carefully what to read and how to write
regarding those readings.
Even regarding the most significant life ever lived, the apostle John says in John
21:25, "Jesus did many other things as well. If every one of them were written down, I
suppose that even the whole world would not have room for the books that would be
written." Wise limitation is essential to learn and convey information vital to true life
change. Arriving at the appropriate balance for a subject as important as the church must
begin with the foundational commitment to the direction and input of Scripture.
The goal of this study is to maximize the effectiveness of the Western Canadian
District (WCD) as it serves local churches in their critical, eternal assignment to "go and
make disciples of all nations, baptizing them in the name of the Father and of the Son and
of the Holy Spirit, and teaching them to obey everything I have commanded you" (Matt.
28: 19). My heart is gripped daily with this imperative.
I am profoundly impacted with the stark reality written in another book regarding
the necessity of success in the Church's venture when I look at Revelation 20: 12-15
which says.
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And I saw the dead, great and small, standing before the throne, and books
were opened. Another book was opened, which is the book of life. The
dead were judged according to what they had done as recorded in the
books. The sea gave up the dead that were in it, and death and Hades gave
up the dead that were in them, and each person was judged according to
what he had done. Then death and Hades were thrown into the lake of
fire. The lake of fire is the second death. If anyone's name was not found
written in the book of life, he was thrown into the lake of fire.
Scripture also teaches "the Lord is not slow in keeping his promise, as some
understand slowness. He is patient with you, not wanting anyone to perish, but everyone
to come to repentance" (2 Pet. 3:9). Therefore, since God has clearly delineated his will,
called and gifted us to achieve it, and passionately desires all to come to him, no more
vital task on this earth exists. Thus the health and effectiveness of the local church will
focus this literature review. With that focus as a directive, I also examined issues of the
relationship of the denomination to the local church and what hindrances and
enhancements may occur in the relationship between the local church and the judicatory.
To effectively integrate a complex array of qualitative and quantitative data from
various sources using a descriptive study with an emergent design, my understanding of
several authors provided helpful assistance. They were N. Denzin and Y. Lincoln,
editors. Handbook of Qualitative Research: David L. Morgan, editor, Successful Focus
Groups: Advancing the State of the Art; and, Denise Polit, Cheryl Tatano Beck, and
Bernadette Hungler, Essentials of Nursing Research.
Limits of the Literature Review
A directive from the 1996 General Assembly (GA) of the Christian and
Missionary Alliance in Canada (CMAC) is for the Board of Directors (BOD) to assess
the effectiveness of our church and propose strategies for its future success. In response a
committee called the Strategic Vision Task Force (SVTF) was struck. As one of the
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initial members of that team, I agreed to do some preliminary reflection and writing to act
as a basis of discussion regarding CMAC effectiveness. In a similar time frame, the
WCD struck a team called the Strategic Planning Sub-Committee (SPSC) with a similar
objective for their region. The best serve I can give to these endeavors is to limit my
study to the area of what healthy effective churches and related organizations look like.
Due to this emphasis I will pass over many areas of church literature that are not
central to current CMAC focus. For example, the fields of church planting, church
growth, and eschatology, although pertinent to church life, are not within the scope of
this discussion.
A Healthy Church
Given the ongoing, historic battle for church health and effectiveness, we must
maintain constant vigilance to lead the church in our generation into the entirety of
Christ's desire for us. The truth is, most of us as church leaders frequently lack the
ability to spot our needy areas well enough to make appropriate adjustments. We want
our churches and denomination to be healthy, but being "inside the frame," the picture is
difficult to see. Once we have a benchmark for a healthy church, most of us can find our
way again. This experience is similar to going into a new mall to find a particular store.
The first thing one does is go to the directory and look for the arrow that says, "You Are
Here." Once having diagnosed where we are as a church, where we need to go is much
easier to see. This is a vital place for our literature review to begin, as this is the heart of
our desire for Christ's Church, and our part as the CMAC.
However, just the thought of prescribing what a healthy church is, is at the same
time immensely exciting and desperately frightening. Thinking of the opportunity to
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begin with a blank page and reflect on a church that might be all God has for us is the
most wonderful possibility imaginable. To think of giving our lives to the greatest
calling of all time, with Christ's no-fail mandate, "I will build my church and the gates of
hell will not prevail against it" (Matt. 16:18), is ultimately motivating. To realize the
eternal implications of such an endeavor and the limitations of our humanity leave me in
fear and trembling. Yet, there is Jesus!
Christ is the head of the Church, and I prayerfully and purposefully move into this
task with his words of hope ringing in my mind and heart. Steve Seamands, in A
Conversation with Jesus, says.
The key to fruitful ministry is to be so open and available to the risen
Christ that He is free to manifest Himself in the situation. He has gone
before us. He is already there. Now His presence needs to be made
manifest. When we do this, whatever needs to happen in a situation will
happen! (84)
Embarking on a journey of diagnosis and prognosis for something as holy and
immense as the church of Jesus Christ is both fearful and exhilarating. I believe a correct
prayer is, as suggested by Seamands, "Lord, what do You want to do in this service?
Help me not to stand in the way of that. Help yourself to me. Use me to accomplish your
purposes" (80).
Contemporary Models of Church Health
How shall the vast question of church health be tackled? Obviously, no one
element encompasses all church health. No healthy church code can be applied to all
churches successfully regardless of their flavor and location. One effective tool for many
churches to achieve their best in kingdom development is to find a model that ignites
their passion and follow it. A healthy church is always a composite of various factors
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applied under the direction of the Holy Spirit to the local context through whoever is
willing to serve there. The ability to look at other successful models for inspiration and
energy is a valid tool and a good place to begin our search for a healthy church.
Practicing the caution that we should never just copy any model is important. So, instead
of profiling a list of current churches that appear healthy, I will review some authors who
have examined churches and written about the principles of health they see in church life.
Some contemporary authors who address elements of church health and give us
succinct evaluation tools are Dale Galloway, George Hunter, Christian Schwarz, Howard
A. Snyder, Elmer Towns, and Rick Warren. After researching a group of churches.
Hunter and Towns have been descriptive of the key factors that contributed to church
health. Snyder suggests five precipitators for church renewal. Galloway, Schwarz, and
Warren have been prescriptive regarding the elements of healthy church life. Allow me
to present an overview of their work.
In Church for the Unchurched, George Hunter lists the top ten features of the
"Apostolic Congregation" as follows:
1 . Apostolic Congregations take a redundant approach to rooting believers
and seekers in Scripture;
2. Apostolic Congregations are disciplined and earnest in prayer and they
expect and experience God's action and response;
3. Apostolic Congregations understand, like, and have compassion for lost,
unchurched, pre-Christian people;
4. Apostolic Congregations obey the Great Commission - more as warrant or
privilege than mere duty. Indeed, their main business is to make faith possible for
unreached people; evangelization is not merely one of many more or less equally
important ministries of the church (29);
5. Apostolic Congregations have a motivationally sufficient vision of what
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people, as disciples, can become;
6. Apostolic Congregations adapt to the language, music, and style of the
target population's culture;
7. Apostolic Congregations labor to involve everyone, believers and seekers
in small groups;
8. Apostolic Congregations prioritize the involvement of all Christians in lay
ministries for which they are gifted;
9. The members of Apostolic Congregations receive regular pastoral care.
They are in regular spiritual conversation with someone who is gifted for shepherding
ministry;
10. Apostolic Congregations engage in many ministries to un-churched non-
Christian people (32).
Elmer Towns, in An Inside Look at 10 of Today's Most hinovative Churches,
states five areas of change that greatly influence current church growth and that are
evident in each of the ten churches profiled:
1 . They have created innovative methods based on research. They are able
to target a receptive audience because they have a profile of whom they can reach;
2. These are "Boomer" churches-churches that have especially targeted
Baby Boomers, the generation bom between 1946 and 1964;
3. These ten churches exercise an effective style of pastoral leadership
different from traditional leadership;
4. These churches are innovative in worship expression, refusing to be tied to
the worship forms of the past; and,
5. These churches are consumer oriented. They understand marketing. In
short, they not only can preach, teach, counsel, and evangelize, they can run a church in a
business-like manner without becoming a business. The Church of the future will be
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more influenced by business methods than ever before, rather than following traditional
ecclesiastical styles of operation (11).
hi Signs of the Spirit, Snyder proposes five integrated elements for church
renewal. They are accomplished in the context of community and occur with a full
integration of each dimension:
1. Personal renewal-a dramatic experience or deepening of the Spirit's work
in the life of an individual;
2. Corporate renewal-a dramatic spirit of revival or a gentle quickening of
the church's life. A renewed congregation is more powerful in God's hands than a
collection of isolated Christians;
3. Conceptual renewal-God gives a new vision of the church. Models are
challenged; believers rethink the church's essential function;
4. Structural renewal-finding the best forms in our day and age for living out
the new life in Christ; and,
5. Missiological renewal-focusing outward to mission and service in the
world (285-91).
Rick Warren's five main purposes for the church, taken from The Purpose Driven
Church, are
1. Magnify (worship),
2. Mission (evangelism),
3. Membership (fellowship),
4. Maturity (discipleship), and
5. Ministry (service) (107).
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Dale Galloway lists ten characteristics of a healthy church:
1. Clear-cut vision.
2. Passion for the lost,
3. Shared ministry.
4. Empowered leaders.
5. Fervent spirituality ("Characteristics, Part I" 20-22),
6. A flexible and functional structure.
7. Celebrative worship,
8. Connections in small groups.
9. Seeker-friendly evangelism, and
10. Loving relationships ("Characteristics, Part 11" 18-19).
Christian A. Schwarz' s eight essential qualities of a healthy church, taken from
Natural Church Development, are
1. Empowering leadership.
2. Gift-oriented ministry.
3. Passionate spirituality.
4. Functional structures.
5. hispiring worship service.
6. Holistic small groups.
7. Need-oriented evangelism, and
8. Loving relationships (79).
These writers have synthesized the basic elements of church health according to
what they see as vital biblical components for an effective church. To visualize a
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composite view of Galloway, Schwarz, and Warren's key principles and how they
correlate, I have developed the following table (see Table 2).
Table 2
A Composite View of Church Health
Warren Schwarz Galloway
Crowd Unchurched Evangelism
Need-oriented
Evangelism
Passion for
Lost
Seeker-
friendly
Evangelism
Crowd Regular
Attenders
Worship
Inspiring
Worship
Service
Celebrative
Worship
Loving
Relationships
Loving
Relationships
Congregation Members Fellowship Holistic Small
Groups Connections in
Small Groups
Committed Maturing Discipleship Fervent
Members Passionate
Spirituality
Spirituality
Functional
Structures
Flexible and
Functional
Structure
Core Lay Ministers Ministry Clear-cut
Vision
Gift-oriented
Ministry
Shared
Ministry
Empowering
Leadership
Empowered
Leaders
Examining this synthesized list for healthy church life begs the question, how can
we implement these principles in our churches and denomination? Obviously, the
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denomination is not a churcti but a grouping of churches organized to achieve a common
objective. Therefore, every effort on the part of the denomination to encourage the health
of each local church will be the best method of securing a healthy, growing
denomination. The teaching of Rick Warren that the real measurement of church life is
church health rather than church growth energizes this principle. Both Warren and
Schwarz also offer a balanced approach to church life that is readily acceptable to anyone
committed to life change versus strictly numerical expansion. The process of
empowering local churches is deeper than immediately evident or all churches would be
healthy and growing. Part of the solution comes by thinking through a problem or action
plan until it is distilled to the principle level thus permitting one to see far more than
simply the current question. It reveals the foundational contributing factors that have
precipitated the problem and contain the seeds of the solution. What Schwarz has done
by uncovering some of the basic elements of natural church life and health is to expose
principles, which can be used to apply solutions to far more areas than are immediately
obvious. An illustration of this is the "true fruit principle" (68). The central truth that all
living things will and must bear fruit is a remarkable tool when assessing the health of
various aspects of the church. It is especially helpful in determining into which
ministries to put resources and from which to withdraw resources. However, when we
apply the principle to areas like goal setting (45), we realize the importance of setting
quantitative goals only within the framework of achievable qualitative goals. Doing so
permits us to expand in both quantity and quality while creating goals "which people can
personally influence" (44). When we operate from the premise that all growth goals must
be based on the natural results (or fruit) of a walk with Christ, we make success possible
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for every believer and thus obviously the church and denomination as a whole.
Warren's perspective on this is equally applicable as he says, "The main thrust of
this book has been to define God's purposes for the church and identify the practical
implication of those purposes. We are to use our lives in worship, ministry, evangelism,
discipleship, and fellowship" (395). Although I have long known and agreed with these
five basics regarding the church, keeping them in focus and balance has not been easy.
Warren has given pastors a grid to measure their balanced progress in the essentials of
healthy church ministry.
To apply these principles we must be able to diagnose our current health
according to those principles and project a preferred future. Therefore, due to the
diagnostic tool Natural Church Development uses in conjunction with Schwarz' s eight
essential qualities, I recommend we funnel our future assessment of CMAC churches
through the grid of these eight areas.
Although in a general sense Schwarz's eight qualities encompass the main
categories suggested by both Warren and Galloway, they are lacking strength in a few
areas. Primarily, I see these needs in the areas of vision and vision casting and
community.
Every church that achieves all they can for God places a high emphasis on vision
and purpose. Schwarz operates under the assumption that Scripture defines the church's
purpose and he is simply providing directives for accomplishing this in a healthy fashion.
However, for our purposes, I would like to present additional ideas on the topic of vision
and vision casting. This will be addressed later in this section, hi addition, with the
disconnectedness of our culture, churches need to be places where people can truly
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belong and be discipled. We all know that assimilation into the life of the church is
imperative for true kingdom growth, and that this is even more important in light of the
fact that the message we present is often counter cultural. Therefore, I will give extra
focus to community later in the section on church health.
Strong Vision and Church Health
No one would contest that a leading indicator of health in an organization is a
strong vision. None of us have ever read Proverbs 29: 18, "Where there is no vision, the
people perish," without the ring of authenticity engaging our hearts. Some expressions
currently spoken by church leaders express a similar sentiment.
� Dale Galloway, in a leadership class, said, "Tell me your dreams and I'll
tell you your future" (Lecture).
� John Maxwell at a leadership conference said, "Vision is the indispensable
quality of leadership" (Address).
� Bill Hybels, in an address at a fall 1997 church leaders conference, said,
"Every church must be bom in the heart and mind of the leader."
� George Bama says, "My work with churches has led me to the conclusion
that the single most important element in having an effective and life-changing ministry
is to capture God's vision for your ministry" (119).
� While envisioning a new missional church, Payne and Beazley say,
The explicit vision of the missionary model is in sharp contrast to the
implicit vision of the maintenance model. The choices a denominational,
judicatory, or congregational leader (lay or clergy) makes will depend on
the model to which he or she adheres. Internal reform is possible when a
new vision energizes a judicatory or a denomination, and when adherents
of the vision seize the opportunity to drive significant change. (47)
� Leslie and Les Parrot, in their book The Career Counselor, quote
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organizational consultant Peter Block from his book, The Empowered Manager: Positive
Political Skills at Work, when they say,
[VJision drives people to make positive and courageous choices.
According to Block, we know we have created a great vision when it has
three qualities: 1) It comes from the heart; 2) it is uniquely ours; 3) it is
radical and compelling. A vision dramatizes our deepest values and
wishes. This makes it both radical and demanding. Block admonishes,
"When our vision asks too much of us, we should begin to trust it." (127)
Without question a compelling Christ-directed vision is an essential driver in the
pursuit of an effective church. However the question ofmotivation is essential to
establish a validity base before pursuing one's vision. Galloway suggests a very helpful
process for leaders desirous in pursuing God's vision for their ministry. He advises
asking themselves four motive questions and prayerfully following a seven-step process
to facilitate the implementation of vision:
1 . Would this be a great thing for God?
2. Would this help hurting people?
3. Would this bring out the best in me? and,
4. Is this something God has given me to do?
Examining one's foundational motives in the pursuit of vision is vital in church
ministry. We in the church are facing sharp criticisms due to many high profile church
leaders who have done well at the articulation of vision but suffered from a lack of
biblical motivation. These questions present a healthy balance that must be at the heart of
a leader in order to be at the heart of a healthy church.
Additionally, Galloway proposes a seven-step process for assessing vision thus
enabling one to stop and refocus in the lengthy implementation process often required in
the growth of a vision. The ability to clearly identify where one is in the visioning
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process is of great assistance in determining where to go next.
1 . Picture-get a clear-cut picture of the vision in your mind;
2. Heart-commit yourself to the fulfillment of the vision;
3. Soul-pray through until you know your vision is God's will for your life;
4. Focus-concentrate on the fulfillment of the vision;
5. Organize-accomplish the vision;
6. Risk-risk failure to gain success of your vision; and,
7. Faith-put into action your faith in the vision that God has given you
(Lecture).
Without vision, people will perish, and the continual recasting of the vision is
imperative for ongoing morale, purpose, energy, and strength within the congregation.
Nehemiah provides an example. He had to recast the vision to rebuild the wall around
Jerusalem halfway through the fifty-two day construction project. Leaders must recast
their church vision every twenty-six days. Monthly at least, every stakeholder in the
church must have a fresh encounter with God's vision for their local church, or the
natural "leakage" of every day life will diffuse the inner call to the task ahead.
John Maxwell gives an additional tool that a successful leader may use in the
development of vision. He teaches that the progression of vision is seen on three levels:
1 . The Perceptible Level: What is now seen-the eyes of reality. A leader
listens on this level;
2. The Probable Level: What will be seen-the eyes of discernment. A leader
leads on this level; and,
3. The Possible Level: What can be seen-the eyes of vision. A leader lives
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on this level (Developing within 149).
When church leaders identify the level of a vision they are able to recast the
vision in strategic areas of the church, thus rekindling the people's faith in God for the
possible. Understanding the levels of vision also allows for training of upcoming leaders
to recast the vision in their areas of influence.
Nothing out of the ordinary happens without vision, and nothing can substitute for
it. Vision is something that comes from God and gives heart to a leader. In his book The
Fourth Dimension, David Yonggi Cho speaks of "incubating" an idea, a dream, and even
a church. In communion with the Holy Spirit, the believer "conceives" an answer to
prayer or a great work that God wants to do. Next comes a gestation period in which the
vision grows and is nourished by the imagination and prayers of the Christian.
Eventually, the idea is bom and the reality comes to life. God's work is produced in
cooperation with a yielded and obedient Christian (17ff).
When people see the vision, they want to invest themselves in its fulfillment. One
of the leader's main responsibilities is to help form the vision in the people so that the
whole church or denomination experiences a sense of excitement and purpose. When this
happens, they are able to live up to their calling, which is mission. The integral
connection between mission and community is well stated by John Driver in Images of
the Church in Mission:
The church, by the very nature of its calling, must be in mission.... The
church is the human community that experiences and communicates the
saving intention of God. Often this vital sense of identity, inspired by the
biblical images, is missing; then the church's vision dries up, its missional
activity is deformed, and it falls short of following God's saving purpose
for all creation. (12)
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Community and Church Health
A church ahve with vision wiU attract people, but what holds them there is the
experience of biblical community. A recurring theme in Robert Bellah et al.'s book.
Habits of the Heart, is that under the crush of North American individualism we are
experiencing the demise of true community in all of culture. A recurring exception is the
church. While people are not joining unions, community groups, civic institutions, and
political organizations, they are still participating in church although to a lesser extent
than in years past. Moreover, the church is still giving a platform to those social classes
that are otherwise marginalized by mainstream culture. Now is the time to put our eggs
into the basket of the local church, as the one place naturally and supernaturally equipped
to address the real needs of our broken world.
I believe the powerful current social trend toward networking has a natural place
of expression in the life of a biblically functioning church. Now is the time for the
church to answer the question of why a growing acceptance, even a demand for
networking and community, exists in the culture at large. Possibly these relational
demands are on the rise as a backlash against the destruction of unbridled individuahsm
and that the cry for community, seemingly led by the generation following the Baby
Boomers, is finding expression in the hearts of society as a whole. Those in the church
who have been given the mandate and the tools to love each other and work together for
common good are in the best place possible to rise and meet the demands of the day.
Truly, a sign of a healthy church is that it is a place to belong, a place where people can
come not only to meet friendly people but also to make and grow friendships.
Dietrich Bonhoeffer, in his book Life Together, contends that belonging to a
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community comes with a responsibihty to all, and all have health as their belonging
contains participation. Then truly a sign of a healthy church is community with open
hearts and an open door. He says that
in a Christian community, everything depends on whether each individual
is an indispensable link in a chain. Only when even the smallest link is
securely interlocked is the chain unbreakable. A community which allows
unemployed members to exist within it will perish because of them. It
will be well, therefore, if every member receives a definite task to perform
for the community, that he may know in hours of doubt that he, too, is not
useless and unusable. Every Christian community must realize that not
only do the weak need the strong, but also that the strong cannot exist
without the weak. The elimination of the weak is the death of fellowship.
(94)
Leaders can use the pressure coming from the new generation to focus churches
on biblical health. A heart for the weak and a call for community before commerce are
values of the coming generation that the church can heartily embrace. The new priorities
of the next generation of leaders can become a guiding light to us in the formation of
healthy churches. Additionally, I thank God a large part of Generation X does not have
any tolerance for superficiality and triteness in relationships. This pressures corporate
and private Canada, church and secular culture, to ask who they are when no one is
looking, to review and reveal their motives or become marginalized, and to get authentic
or get out of business. I am not saying that the motivation for these demands is always
pure, but this intolerance is a reaction to the deficiency of the past, and for this tension,
leaders can be thankful.
The very demands mentioned above are the values of a true church. All leaders
have to do is be who they are called to be, and an entire generation will sit up and take
notice. Living authentically as people in community is natural to a healthy church; it is
God's desired lifestyle for his family. Ezra Earl Jones, in Strategies for New Churches.
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says,
The Christian Church is the mystical body of people in all ages and in all
denominations who have accepted, practiced, and found meaning for their
lives in Christianity. The congregation is the primary unit of the Church.
People are related to God in local churches in local communities, through
fellowships of people who are like-minded in religious faith and who have
accepted Jesus Christ as Lord and Savior. (29)
With all the negative forces inundating the local church through current culture, a
profound delight is that the church of Jesus Christ is intrinsically the answer to those very
needs. Again, this opportunity ignites the heart of every true Christ follower and should
cause leaders in the CMAC to make community building one of their top priorities.
Kouzes and Posner, secular authors, give great council for future CMAC leaders when
they say.
Leaders build community through shared values. They create consensus
around shared values and rely upon those to resolve conflicts. Moreover,
leaders build commitment to these values and get people to perceive
themselves as part of the larger whole-and to become involved in
collective actions and shared successes. (121)
With the very heart of the church being a community, a place to belong, the
CMAC must have highly community-oriented leaders. However, often when an
organization reaches the age of the CMAC, it makes the fundamental mistake of choosing
get-it-done-at-all-costs leaders who push rather than draw the people. I believe one of the
strongest components of renewal and health for any organization is a warm, strong sense
of community that compels them through the tough issues, feeling that they can take on
the world together. Kouzes and Posner again prescribe an appropriate path for the future
when they say.
As fundamental as it might seem, the best thing that leaders can do to
show others they respect them and consider them worthwhile is to reach
out, listen, and learn and, so, as leaders, we must not simply articulate our
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own philosophies. We must listen to others. We must learn from them.
(97-98)
Effective organizations are birthed in effective community. Effective community
is conceived in an atmosphere of genuine openness and understanding where shared
values are not only talked about but felt and nurtured. This "soft side" of effective
organizations is at the heart of health and strength and is overlooked at great peril.
Passion for the Lost and Church Health
Reading George Hunter's Church for the Unchurched fuels my passion for the
lost and ignites my fire for the church instantly (169-71). About twelve years ago, in the
middle of great growth and exciting church ministry, God broke in on me with the
realization that, if we kept doing what we had always done, we would not even keep
getting what we had always gotten. A quick examination revealed that 80 percent of the
converts we had seen in the last five years were churched people. We know heaven
rejoices when any sinner repents but, with only 10 percent of the people in our small city
attending church, obviously we were fishing from a shrinking pond and headed for
trouble.
Many of the unchurched population still believed in a God and were seeking faith,
but they seemed to have no place for church in their busy lives. God convicted me to
abandon our current pattern of "doing church" although everything in our ministry
seemed to be very successful. Since every other Bible-believing church was "doing
church" the same way, someone needed to shift focus and reach out to the unchurched
majority. We determined to become that church. God had created a passion within many
of us to be an inviting place for all the marginalized we could reach. During the next few
years, through a system of trial and error and by seeking out effective models, we came to
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embrace what I now see as nine of the ten "Features of an Apostolic Congregation"
(Hunter, Church 29, 32). We experienced a growing ownership of our mission of
"Loving People to Loving Jesus."
In his discussion of being an effective church, Payne and Beazley focus our
attention on the spiritual hunger of lost humanity. They say "spiritual hunger can be
understood as the deep yearning of the human soul for contact with God-the yearning for
awareness of an ongoing relationship with the Transcendent, more profound than
anything available in the material world" (8). The element of being lost could be
described as "yearning for completeness, for the joining of human life and experience to
the power and love of the immanent and transcendent God" (8). Payne and Beazley go
on to teach that every effective church makes itself aware of the hungers that drive North
Americans and focuses its efforts in those areas. They suggest that this spiritual hunger
has several sources:
One source of this famine of the soul is the absence of a meaningful
relationship with the eternal God. Another source of spiritual hunger is
the deeply felt need among the unchurched for hope and healing. As
human weakness is exposed in the trials and tribulations of life, the
resources of our humanity are overwhelmed and, intuitively, we turn for
assistance to some greater power.. . . A third source of spiritual hunger is
found in those who have felt, however briefly, the divine presence and
want to experience more of it. (8-9)
Undoubtedly, an effective church will do whatever is necessary to make reaching
the lost a constant front burner issue in the daily ebb and flow ofministry. It will make
sure this passion permeates all areas of its ministry.
Having reflected on a healthy church through the lenses of models of church
health, strong vision, community, and a passion for the lost, leaders will be assisted by
examining the judicatory elements that influence church health and effectiveness.
Driedger 5 1
A Healthy Church System
William Dymess, in his book How Does America Hear the Gospel? quotes Robert
SchuUer's comment that "the church must take more seriously its calling to reach out to
the world; it must in fact die as a church and be reborn as a mission" (123). This sounds
strangely like the T. S. Eliot quote from The Rock in the foreward of Robert Wuthnow's
book The Restructuring of American Religion when he said, "And the church must be
forever building, and always decaying, and always being restored" (i). For anything to
remain current, it must struggle with change, decay, dying, and rebirth all in the context
of the timeless absolute gospel.
Similarly, effective church organization may look a lot like the life, death, and
resurrection of Christ in a figurative sense. The choice to continually change, and in
doing so to die to the old and embark into the uncertainty of the new, makes the Christian
life and the Christian Church a valid vessel for carrying the precious gospel. Henri
Nouwen, as quoted by Steve Seamands in A Conversation with Jesus, says, "To grow in
the Spirit of your Lord means to be led to the same powerless place where He was led:
Calvary, the cross. It means the road of downward mobility in the midst of an upwardly
mobile world" (59). One can either choose to embrace the cycle of growth, aging, death,
and rebirth or ignore it and allow apathy to lead to death. I believe God is in the business
of doing new things. Many biblical examples of new life rising from the ashes of failure
exist, so cooperating with his plans for a new beginning is my preference, and I believe,
the desire of the CMAC. I believe with all my heart that "Jesus Christ is the Great
Contemporary, and the Great Future. Everything and every person who departs from him
decays and everything that comes to him and obeys him is resurrected, reconstructed, re-
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directed, redeemed, and revitalized" (E. S. Jones, 9-10). Although the CMAC like every
organization of this world experiences decay and aging, Jesus Christ provides another
side to this earth bound cycle-his life.
Although I was generally aware of the concept of an organizational life cycle,
only at a CMAC consultation with George Bullard ofNew Reformation Solutions on 5
July 1999 and 6 July 1999 did I see someone's work on the subject. Further research
revealed that Martin F. Saarinen published an Alban Institute paper in 1986 entitled "The
Life Cycle of a Congregation" and Ichak Adizes his book Corporate Lifecycles: How and
Why Corporations Grow and Die and What to Do about It in 1988. These are
comprehensive works on the topic. Although each of these writers use different
terminology to describe various components of the life cycle, considerable similarity is
noted, and these tools can be of inestimable value when seeking to determine and project
effectiveness in church organizations. Adizes is the most comprehensive writer and
provides a depth of background for analysis and solutions in each stage of an
organization's life. Bullard reworked the concepts with contemporary relevance for
congregations and spent time applying these principles to the CMAC organization so a
review of his material is significant here.
His consulting work was primarily with the SVTF and denominational
"stakeholders" (national president, vice presidents, BOD, Canadian Bible
College/Canadian Theological Seminary president, and district superintendents).
Therefore a review of the notes I took at a consultation he led in July 1999 will be the
most beneficial method of reflecting on the CMAC organizational life cycle.
Driedger 53
Bullard grew up the son of a pastor and denominational leader and became both
during his career. His masters work studied why some churches were developing and
growing and others were not. Interestingly, his primary finding was that vision plus
intentionality was the catalyst ofgrowing churches. The foundational question was, ''Did
they have vision and an understandable strategy to get there?" Bullard then did his
doctoral work on how to intervene in plateaued and declining churches. In 1981 he
designed and implemented a Southern Baptist strategy for reaching mega-cities through a
team approach including local, regional, and national church people. He taught that the
twentieth-century Church was the corporate denomination; whereas, the twenty-first
century will be the relational denomination. BuUard' s projections were that the Church
would not be going through a doctrinal reformation but an ecclesiastical reformation.
The right question to ask was, "What is the correlation of renewal and structure?" It must
be spiritual and not only strategy and be a genuine experience for the people in the pew.
It also must be solution focused not just a fix; it must be long-term. He taught that most
denominations fail to recognize the need for renewal every seven to ten years after the
initial launching generation. This is true of churches and denominations alike
(Consultation).
Bullard went on to teach that congregations are like a cloud, organisms that are
living, breathing, and hard to get a hold of but easy to live in. Denominations on the
other hand are like a box and have clear boundaries. The cloud created the box for
achieving things unable by a single cloud such as fellowship, mission, education, etc. In
the twentieth century, the box is trying to keep the movement of clouds in a confined area
to the detriment of the cloud (local church). Congregations began two thousand years
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ago; denominations only in the past one to two hundred years. He went on to say that in
reality we could see the box as a vehicle to provide centering for the congregational
movement but not control (Consultation).
However like all movements, congregations and denomination are subject to
aging. This aging process is demonstrated by a life cycle that is applicable to
congregations as well as denominations (see Figure 9). It is comprised of five phases
including, early growth, late growth, prime, early aging, and late aging. These phases
were divided into stages as described in Figure 1 (see p. 12). For congregations to remain
effective, an appropriate balance of vision, inclusion, programs, and management must
exist.
A congregation/denomination where the primary focus is on vision and inclusion
is growing and getting younger. Vision is what fuels our future; inclusion flavors it. As
soon as vision is no longer the primary driver in a denomination, it has moved past prime
and lives with reduced effectiveness.
Bullard suggested a metaphor for illustrating effectiveness-a car going forward
with the best momentum must include:
� Vision as the driver,
� Inclusion as the front passenger to read the map and navigate,
� Management must be a passenger behind vision to make it into a reality,
and
� Programs must sit behind inclusion and facilitate.
However, aging is taking place when vision is tired and management begins to
drive, when inclusion is tired and programs are relied on to provide direction.
Driedger 55
Bullard says that most organizations deny they are having any problems even into the
maturity stage; however, when vision is in the back seat of the car, it is in the maturity
stage, and when inclusion is in the back seat, you are in the retirement stage. Whereas
telltale signs are unclear in the maturity stage, money tends not to be a problem here and
masks the coming problems, hi empty nest stage, the money becomes a problem, hi
empty nest stage, we have nostalgia, then disappointment, where we tend to push people
to "get committed," then we see anger (Consultation).
As an organization enters retirement, the resultant pain of the empty nest stage
causes disillusionment. At this point in the teaching, Bullard asked us to determine
where on the life cycle we thought the CMAC was located. During the ensuing debate,
two lines of thinking emerged. Longer-term people proposed the CMAC was at the
maturity stage, and the younger people saw it further down the cycle at the retirement
stage. Another division was that those in management inside the organization tended to
rate the CMAC as closer to prime than those outside the management group. Without
question leaders agreed that the CMAC was past prime so for the sake of moving forward
we split the difference between the maturity stage and the retirement stage, the empty
nest stage. Thus Bullard led the discussion around the stage of empty nest.
Empty nest has three stages:
1 . Nostalgia-longing for the better days;
2. Disappointment-are all the parts really committed to the whole?
and,
3. Anger-trying to blame someone for the cuiTent condition
(Consultation)
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He went on to say that when we get to the aging side and have defaulted to
management control, the feeling is that as long as we know who we are and where we are
headed (vision was strong) management is not much of a problem. However, when we
are struggling to find vision, we are probably past the maturity stage and in the empty
nest stage.
Empty nest solutions include
1 . Diminish the controlling/confusing aspects ofmanagement;
2. Kick start renewal through new programming that creates new
inclusionary experiences with short-term wins. For example the national office, district
offices, and seminary could strike a two to three year plan for domestic church planting
beginning with temporary management structures that do not lose the core ideology. The
key to success is to avoid a modern approach that states a new ideology and expects
people to follow. Instead the leadership team must synergistically create an atmosphere
of new energy and from that base of motivation create a new future;
3. Cast new vision based upon the momentum created out of the new project;
and,
4. As momentum rises, reengineer management to the new reality
(Consultation).
Wisdom necessary for the implementation of these solutions is to stop doing some
things currently felt important to free up time and energy to do the new things. Often
churches keep adding steps instead of asking which steps add value to the customer and
stop all others even if they like doing them. Secondly, organizations need to develop
some mechanism to clearly define current reality before moving forward.
The Life Cycle and Stages of Congregational Development
Phase Three: Prime/Plateau
Prime
Adulthood (VIPM) Maturity (vIPM)
Redevelopment
Phase Two: Late Ornwth
Adolescence (VIPtn)
Growth
Phase
One:
Early
Growth
/
Phase Four: Early Aging
Empty Nest (vIpM)
Aging
Infancy (VIpm)
Retirement (viPM)
Old Age (vipM)
Birth (Vipm)
Vision/Mission/Dream/Energy /Purpose/Leadership
Inclusion/Evangelism/Outpeach/Assimilation/Discipleship
Programs/Ministpies/Services/Activitics/Training
Managcment/Administpation/Structure/Resources
Phase
Five:
Late
Aging
Death (m)
\
Figure 9
Life Cycle and Stages of Congregational Development
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Bullard made some concluding suggestions for effective denominational
movement. The number one most effective strategy for denominational advancement is
church planting. At a fair distance below that is identifying the top 15-20 percent most
effective churches (not the largest) who know who they are, where they are headed, and
how they will get there. Resource these churches as they will influence the others and
lead the denomination to health. When this is done cooperatively with the national
office, district office and schools, "it will ring bells, get momentum rolling, and effect
genuine kingdom growth." (Consultation)
Arnold Cook, in his book Historical Drift talks about a predictable cycle that
inevitably takes hold in all organizations causing them to drift. He likens the drift cycle
to the hours on a clock, beginning with Man at 9:00 a.m., Movement at 1 1:00 a.m..
Machinery at 1:00 p.m., and Monument at 3:00 p.m. (12). His perspective is that once an
organization reaches the machinery stage it is in the danger zone and critical action must
be taken so all is not lost. With a review of Joshua, Jesus, Peter, and Paul, Cook arrives
at
the not-so-good news from this survey.. . . that historical drift is biblical! It
moves in cycles. The length of this cycle from man through monument
can be a decade or a century or more. The result, however, is essentially
the same - a departure from original beliefs, purposes and practices
resulting in a loss of spiritual vitality. (21)
Cook provides some helpful reviews of the writings of Bullard, Adizes, and others
regarding organizational life cycles (Historical 43-79).
Effective church organization should be seen as a tool in the hands of good
people. Some foundational aspects of this effectiveness include being an empowering
network, being led by empowering leaders, keeping the main thing the main thing.
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understanding the times, and thinking globahy while acting locally.
An Empowering Network
Naisbitt, in Megatrends, would seek to convince us that things have shifted
enough to deeply entrench the premise that "people whose lives are affected by a decision
must be part of the process of arriving at that decision" (175). This is dawning on us in
the CMAC in a new way as the funding for our missionary enterprise is not keeping pace
with our international commitments. We have begun to make some changes that might
facilitate greater grassroots participation but must move further in order to maintain
effectiveness. Again, Naisbitt is correct when he says that "change occurs when there is
a confluence of both changing values and economic necessity, not before" (203). One of
the great challenges of our future will be measured by our ability to recruit and support
courageous leaders who will live the truth that a "leader is a facilitator, not an order
giver" (209).
Some might assume that a network is a loose affiliation of leaderless entities
without a common purpose or direction; this could not be further from the truth.
Effective networks are values-driven, purpose-aligned associations, facilitated by secure
leaders who unify diverse components of their organizations according to mission and
purpose instead of structure and form. Unquestionably "organizations also benefit from
shared values. Employees are more loyal when they believe that their values and those of
the organization are aligned. They are more creative because they become immersed in
what they are doing" (Kouzes and Posener 122).
The shift from hierarchies to networks has been a natural result of the breakdown
of trust in established institutions. The unwillingness of "the old boys' club" to
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relinquish control and mass access to decision-making information have made the cry for
empowering networks unstoppable for any effective organization. Networking has
always been a powerful tool to change society, but the missing piece in the church is that
"those who would change the world began doing it locally, in clusters of like minded
people with a single ideological purpose" (Naisbitt 214). The CMAC refused to permit
organizational autonomy and ideological unity to be wed for a common purpose.
Nevertheless, another opportunity is being given, as increasingly the church world is
opening to working in networks. This is the finest hour for the local church, God's
institution for saving his world. As the CMAC lives out the Great Commission and the
Greatest Commandment whatever the location, God will build a Church that will attract a
network of like-minded people from around the globe to help each other reach higher and
further for the kingdom.
Only a brief reflection of history says that many denominations began as a
passionate band of like-minded people, networked together by a great cause and common
values. Often inadvertently over time they ended up becoming denominations.
Unfortunately, the law of entropy takes over and, in time, the overbearance and
encumbrance of vertical, hierarchical bureaucracies replace the horizontal links of a
network. Since this is the story of the CMAC, serious reflection must be given to Kouzes
and Posener when they say that
shared values are the foundation for building productive and genuine
working relationships. While credible leaders honor the diversity of their
many constituents, they also stress their common values. Leaders build
upon agreement. Their efforts are not to get everyone to be in accord on
everything-this goal is unrealistic, perhaps even impossible. . . . But in
order to take a first step, and then a second, and then a third, people must
agree on something. There has to be some common core understanding. //
disagreements over fundamental values continue, the result is intense
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conflict, false expectations, and diminished capacity [emphasis mine].
(121)
An Empowering Leadership
Achieving the balance of strong leadership within an empowering network
requires the development of many new leaders. One of the great barriers to leadership
multiplication is that most people feel they could never lead anything. Many people have
a typical leader stereotype perspective in mind that is, at times, different from the way
they view themselves. Therefore, they often feel unable to give leadership. Schwarz
says that in many cases "church growth materials showcase ingenious leaders who are so
gifted that it is unrealistic to refer to their churches as 'reproducible models.' Now for
the good news: pastors of growing churches do not need to be superstars" (23). At the
1996 Leadership Summit hosted by Willow Creek Community Church, one of those
superstars spoke to this issue. Bill Hybels taught that various leadership styles can all
provide effective church leadership.
With the vast harvest field before the CMAC, it will need to liberate many new
people for various forms of church leadership. As it trains leaders to become leadership
developers, the CMAC must be aware of the variety of leadership styles in order to
empower each one effectively. God has created and gifted all people uniquely and, when
leaders empower believers to live up to all for which God has created them, the Church
will prosper. Although this list is not exhaustive, here is a brief overview of the styles
Hybels taught.
The visionary leadership style is good at casting the organization's vision. Doing
so motivates people to join them in "taking the hill" (Hybels, Lecture 1996).
The directional leadership style is quick to discern which way to go and is usually
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right. Leaders point the way with the assurance that inspires followers to "go for it"
(Hybels, Lecture 1996).
The strategic leadership style plays an important role and is able to help think and
plan a long way down the road (Hybels, Lecture 1996).
The managing leadership style gives organizational direction and allows the
church to have what it needs when it gets where it is going (Hybels, Lecture 1996).
The motivational leadership style has the ability to keep a group going when the
going is tough. Leaders often have a spiritual gift of faith that increases their ability to be
personally motivated in the face of difficult circumstances (Hybels, Lecture 1996).
The shepherding leadership style functions best in a nurturing role with a
shepherd's heart. The care that these leaders provide is a tangible expression of the love
of Jesus and often motivates others to trust Christ because they see "Jesus with skin on"
(Hybels, Lecture 1996).
The team building leadership style is essential for the Church of the twenty-first
Century. These leaders have the ability to form a group and make them fit together as a
team. These leaders bring a synergy to a group that produces more than any of its
members could accomplish alone (Hybels, Lecture 1996).
The entrepreneurial leadership style is often not esteemed highly in church circles
today. However, the world needs entrepreneurs. In many respects, these are the modern-
day pioneers. They are not satisfied with status quo and are constantly looking for ways
to do the "main thing" in a better way (Hybels, Lecture 1996).
The re-engineering leadership style is often overlooked. These leaders like
problems, love human carnage, and identify with human wreckage (Hybels, Lecture
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1996).
The bridge builder leadership style is uniquely enabled to bring the right people
and resources together for the accomplishment of the mission (Hybels, Lecture 1996).
When the lifestyle of our primary leaders is empowering a variety of people to hit
their stride in leadership, they are well on the way to an effective organization. This
analysis of leaders with varying styles, abilities, and approaches has been tackled well by
secular author, Howard Gardner in Creating Minds and Leading Minds. Gardner lifts
leadership principles from the lives ofMargaret Mead, J. Robert Oppenheimer, Robert
Maynard Hutchins, Alfred P. Sloan, George C. Marshall, Pope John XXIII, Eleanor
Roosevelt, Martin Luther King, Jr., Margaret Thatcher, Jean Monnet, and Mahatama
Gandhi. In a fascinating analysis, Gardner reviews the lives of great leaders and their
followers. He creatively recounts their ability to formulate stories, creating words and
meanings that give focus and motivation to the longings of their followers. Recognizing
and affirming a place for leaders of every enabling and personality is something we dare
not take for granted. The Church has such a significant opportunity before it and requires
every available man and woman in this great pursuit. Although a great variety of
leadership styles and personalities can effectively lead empowering networks, certain
qualities must be present in every leader to be effective.
Understanding and living the core components of true leadership is a lifelong
journey that must be taken seriously by any earnest leader. A lengthy, poignant quote
from Phillips zeroes in on this vital issue:
Perhaps true leadership is uncommon in today's society because it's not
genuinely understood and has often been misinterpreted. James McGregor
Bums, author of the book Leadership, followed this line of thinking when
he wrote:
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"Many acts heralded or bemoaned as instances of leadership-acts of
oratory, manipulation, sheer self-advancement, brute coercion-are not
such. Much of what commonly passes as leadership-conspicuous
position-taking without followers or follow-through, posturing on various
public stages, manipulation without general purpose, authoritarianism-is
no more leadership than the behavior of small boys marching in front of a
parade, who continue to strut along Main Street after the procession has
turned down a side street toward the fairgrounds." (xv)
Leaders who understand that effective leadership only occurs as one earns the
right to lead are vital for healthy organizations. Only by reflecting the life of Jesus and
genuinely loving followers are leaders able to increase the span of their effectiveness.
John Maxwell, in Developing the Leader within You, teaches a helpful empowerment
principle for leadership enhancement. Then, through the power of the Spirit, our leaders
can increase the influence they have in ministry. The "Levels ofAuthorityModel" (12;
see Table 3) gives a visual image of what we, as leaders, need to be praying and trusting
God to become and release other leaders to become. Many inexperienced leaders attempt
to exercise authority beyond what their life, character, and behavior have earned. In so
doing they often alienate followers or abuse their power thus diminishing the
empowerment of the network they seek to influence. Understanding and applying
Maxwell's levels of authority are imperative for effective leadership.
People who lead empowering networks must rely on the Holy Spirit to maintain
the balance of visionary leadership with its biblical authority, while humbly empowering
their followers. Leading with humility and authority is a difficult task considering the
leanings of our human hearts. We would be helped in this endeavor with a regular
review of this short test offered by Calvin Miller in The Empowered Leader. The five
evidences of power abuse are
1. Giving up those disciplines we still demand of underlings;
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2. Believing that others owe us whatever use we can make of them;
3. Trying to fix things up rather than make things right;
4. Closing our minds to every suggestion that we ourselves could be out of
line; and,
5. Believing that people in our way are expendable (130).
Table 3
Levels of Authority Model
Position
Authority from
place on
organizational
chart.
Competence
Authority from
ability to do the
job.
Personality
Authority based on
personality and
charisma.
(External)
Integrity
Authority based on
character.
(Internal)
Higher level of
influence.
Spirituality
Authority based on
relationship with
God and evidence
of His power in
your life.
Highest form of
authority.
Jesus typified the opposite of power abuse and lived as a compelling servant. He
typified the kind of leadership imperative for leading effective organizations. To follow
him we must practice and teach the truth that spiritual leadership carries with it a God-
given responsibility and accountability to Jesus Christ, the head of the Church. It also
carries with it much joy and satisfaction. Church leaders are in a position where they
will, by their leadership, be influencing the direction and ministry of those around them.
In many ways, the working relationship of the team determines the effectiveness and
future of the whole Church. As leaders we must understand the task of elder/spiritual
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leader and live according to Christ's example.
Scriptures say an elder, an overseer, an undershepherd, if you will, of the flock of
God-whom Christ has redeemed with his blood-are overseeing by serving God's
inheritance-his people. These leaders are the servants of the churches. The leaders serve
together in the task of oversight and shepherding the flock of God. This team approach
makes possible a high level of people-centered care and leadership. The attitude
necessary for this task exemplified by Jesus is the "basin and towel" attitude, which is the
key to effectiveness in all ministries. I^eaders are servants of the people for Jesus' sake.
Their deepest desire must always be for the health and welfare of the people of God. The
church is no place for self-seeking, no place for personal kingdom building; only a place
for godly service, where we, for Jesus' sake, serve the body of Christ. From this attitude
will come the greatest blessings imaginable. Leaders recognize that the higher they go in
leadership the less options they have. They give up their options in favor of serving, thus
increasing their authority and influence. This key element in effective leadership is what
leaders are invited to embrace as they serve the Church of Jesus Christ. The only true
leader of the Church is Jesus; therefore, every true church leader is a servant.
Phillips gives us an historical illustration of servant leadership in post Civil War
Abraham Lincoln. In his accounting he tells of a president who even in victory pardoned
many soldiers others wanted punished. He says that
invariably an organization takes on the personality of its top leader,
providing that individual is in touch with the members of the organization.
If the leader is petty, the subordinates will be petty. But if the leader is
encouraging, optimistic, and courteous, then the vast majority of the
workers in the organization will be as well.. . . In general, a lack of malice
on the part of a leader-genuine caring-inspires trust among subordinates
and fosters innovative thinking. It also keeps followers from being
terrified, allowing them to be themselves. Contemporary leaders should
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adopt Lincoln's style and "pardon" mistakes as opposed to chewing out
subordinates. (62-63)
When Jesus, the perfect servant leader, was preparing to leave the church to his
disciples, he knew they needed more than human ability to lead the Church as courageous
servants so he told them to wait till they "received power when the Holy Spirit came
upon them" (Acts 1:8). The only source of true empowerment for the Church is still the
Holy Spirit. Therefore, effective church leaders constantly examine themselves to
determine where and how they can allow the Holy Spirit to control them and see him give
them the fruit of self-control to better serve empowering networks for kingdom purposes.
As we conclude this section on empowering leadership, a brief caution is
appropriate. Energetic innovative leaders desirous of rapid change can be tempted to
focus on the drag and inflexibility of structures, systems, and policies. While the desire
to maintain organizational flexibility is imperative, if they assume all organization is
flawed, leaders will lose the ability to transport values and empowerment throughout the
organization. Everyone has a system whether by choice or default. When an
organization grows without developing systems, it sets up another problem where every
decision will have to flow through the primary leader. The folly of this is that the leader
becomes a bottleneck to the whole organization, burns out, and the very inflexibihty the
leader hoped to avoid becomes the norm. In the rapid pace of growing organizations,
leaders must choose carefully where they will focus their energy. Senge et al. offers
valuable counsel in maximizing impact. They say,
Leaders can influence people to view reality at four distinct levels: events,
patterns of behavior, systemic structures, and purpose story. Leaders in
learning organizations pay attention to all four levels, but focus
predominantly on purpose and systemic structures. Moreover, they teach
people throughout the organization to do likewise. (353)
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I realize anew that the key is developing leaders who will create structures that
empower and liberate. Raising up courageous leaders who will dismantle any part of
their systems that no longer fulfill the purpose and vision is critical. My commitment is
to assist where possible as the CMAC attempts to renew its systems to remove hindrances
and provide enhancements for church effectiveness. Then I dream of pursuing the greater
dream: the dream of a "Church Leadership Network" that empowers church leaders the
world over to accomplish dynamic kingdom building. For this task, I trust the Lord of
the Church.
Keeps the Main Thing the Main Thing
The ability to keep people, programs, and organizations focused on the churches
central reason for existing is another sterling quality of effectiveness. Hunter effectively
verbalizes the church's main thing when he says.
With an apostolic identity, the whole People ofGod know that the main
business of the Church is to serve and disciple people who do not yet
believe andfollow Christ [emphasis mine]. They refuse to buy the
widespread assumption that ministry is basically chaplaincy services for
people who are already Christians. (How to 1 17)
Being able to achieve the church's main thing must walk in step with the ability to
refuse other things. Here lies the heart of the challenge. While most of Christendom has
a sense of the necessity or reaching the lost, the powerful pull of fulfilling their own
needs often overwhelms the best of intentions. A contemporary guru of effective
organizations, Peter Drucker, in The Effective Executive says, "The smaller your staff
infrastructure, the less inside activity, the better the focus on your main business, that
which is outside of your organization" (14). I believe this was truly in the heart of our
president. Dr. Arnold Cook, in his anecdotal comment in a meeting I was attending: "We
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must downsize the national office to upsize our vision" (Remarks). Downsizing is more
than buildings and personnel; it involves ideas, plans, and structures that no longer focus
efforts toward the main business.
Drucker presents another piece of brilliant counsel when he advises organizations
to "slough off the failures of the past, and the successes of the past that are not front-line
effective now" (Effective 104). Organizations are all more inclined to let go of past
failures, but often find difficulty in releasing what has brought success in the past.
Human nature follows the old adage that says, "If it ain't broke don't fix it." However,
often the unwillingness to release past successes detracts organizations from seeing how
to best pursue their main thing. We in the CMAC have a clear example of this in the way
we relate to our local churches in Canada. In the past, our success has been related to our
ability to funnel all our efforts toward our international missionary efforts. This allowed
us to maintain a position as a strong missionary denomination. However, this singular
focus is now in jeopardy. The Canadian commitment to support our missionary
enterprise is failing to keep up with international needs, and our missionary focus is now
uncertain. The time to reexamine our main thing and our approach to achieving it has
come.
Naisbitt offers some advice in handling the risks of letting infrastructure
overwhelm the main purpose. In Megatrends he says these apparent risks become much
easier to avoid when following the, "Law of Situation," which asks the question, "What
business are you really in?" (88). When the Church realizes it is in the soul business,
surrendering the structure to what can best serve the King becomes much easier. Long-
term planning or big picture thinking is the key to taking advantage of not only what is
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but of what is coming. I could not agree with Naisbitt more when he says, "I would
argue that you can't change unless you completely rethink what it is you are doing, unless
you have a wholly new vision of what you are doing" (90). Rethinking is desperately
needed in churches and denominations to enable them to keep doing the main thing.
Drucker says,
Non-profit institutions exist for the sake of their mission. They exist to
make a difference in society and in the life of the individual.. . . The first
task of the leader is to make sure that everybody sees the mission, hears it,
lives it. (Managing 45)
When leaders keep their eyes and the eyes of followers on the main thing, they
have power and purpose in the task and ability to accomplish the 90 percent of the task
that is rudimentary and redundant. Knowing why something is done must precede
knowing how it is to be done or the motivation for the task will fail. When the hits of life
strike, knowing why people are doing something can empower them through the toughest
times. The brilliant truth for church leaders is that they always have an eternal purpose
so great they need never lack motivation, hi addition to the Great Commission and
Greatest Commandment, many leaders have heard a personal, compelling call from God
that gives the overall purpose definition: it grants them motivation to continue through all
kinds ofministry debris. This focus of purpose is what keeps leaders going through the
daily grind towards the result.
I recall sitting in meetings at the inception of the CMAC and hearing people speak
passionately about the need to keep our structure slim so we could keep our focus sharp.
One of the side benefits of gaining our autonomy seemed to be the opportunity to
downsize our organization and refocus on our vision. While we have been intentional in
our efforts to keep our policy manual on the slim side, we have had to make changes to
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strengthen structure in other areas. As we grow, we are developing more written
materials all the time. A goal we should continually strive for is that instead of issuing
rules about what churches can and cannot do we should be producing materials that assist
leaders in knowing why they do things. This understanding liberates local leaders to find
the best way of reaching a clearly stated common goal. How people get where they are
going must be dependant on the way God wired them and the needs of their particular
ministry. Where they go must be articulated clearly so we as a network arrive at the same
place. When everyone has a clear view of the vision, values, and strategy, they will
create positive structures of their own! When leaders cast the vision and remove barriers
to empowered networks, they will be amazed at what God's people accomplish for him.
However, each side of this issue must also have balance. I am not suggesting that each
ministry be allowed to function without a defined strategy. What I am saying is that
within the broad boundaries of the church's vision, each ministry area should be
encouraged to write their own clearly defined system of training, reproduction, and
implementation, thus producing a high level of ownership and a commonality of purpose
simultaneously. Additionally, those people on the front lines who have written
procedures for their ministries will be more willing to evaluate and change them when
necessary.
Agreeing on a clearly defined, widely embraced mission may once again give us
the common footing to establish a new paradigm ofministry and may allow us to free our
organization from one enmeshed in the structures of a one-way resource flow to one of
mutual accomplishment. The future health of the CMAC will dramatically increase as
we are able to practice that
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the local church's main business is not maintenance but mission; not
nurturing Christians by discipling nonchristians. Indeed, the local church
is not [original emphasis] called to renew the existing church before
reaching out, because the church's renewal begins as [original emphasis]
it obeys God by reaching out, and nothing renews the existing church like
a steady stream of new believers. The church's identity is apostolic, so its
main business is joining God in finding and loving lost people, and
bringing them into experiences, insights, faith, community, and mission
that can set them free to become the people they were bom to be and
deeply yeam to be. (Hunter, How to 146)
We in the CMAC are stmggling over what our primary and secondary issues are
and are experiencing a lack of clarity regarding our main business. In conclusion we may
find Warren's questions helpful when he says the primary issues of church health and
growth are: "Who is our master?. What is our message?, and What is our motive?"
Secondary issues of church health and growth are: "Who is our market?. What are our
models?, and What are our methods?" (71).
A denomination can easily become focused on methods and models and lose a
clear understanding of the message and motive. Clarifying message and motive will give
increased ability to glorify the Master and reach the market. I am certain that it will also
give much needed energy to regain our place as a purpose-driven church. Truly, "our
most important task is to redefine our purpose" (Warren 81), and thus enhance our ability
to keep our main thing the main thing.
Understands the Times
John Naisbitt believes that North Americans have moved from passive reliance on
institutions for most of life to the place of self-reliance. As the institutions have failed to
deliver what they could never and were never intended to provide (health, happiness, and
the fulfillment of the human heart), people are looking elsewhere. This healthy
awakening can have an upside for the Church. It has caused people to look beyond
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blindly following large business, government, and church without having any personal
involvement or participation. It has caused us to see that unless we dramatically alter the
approach of these institutions, they will fail. If we apply the advice of a New York Times
article by Jerry Rubin, as quoted in Megatrends, to the church, we see a sign for the
emerging church. "The challenge for American capitalism [or for our purpose, the
Church] in the 1980's is to bring the entrepreneurial spirit back to America [the church].
The large organizations [denominations] have discouraged people's expression and
ambition. America [the Church] needs a revitalization of the small business spirit"
(Naisbitt 165). This fresh spirit is the best way to answer the hurt cries of all those who
feel the loyalty fading from the institutional Church. Vision and spirit will inflame the
hearts of the young, not a guilt trip to "get committed." Leaders must not fear examining
the criticisms of the church but openly examine its shortcomings. E. Stanley Jones says
rather sharply.
The church is irrelevant. It is not related to the problems of the day. It is
guarding values that are no longer valuable. It is not geared into the
problems and issues of modern life.. . . It is pompously guarding irrelevant
values and issues. (17-18)
As the CMAC faces the shocking realities of Jones' thirty-year-old analysis and
Naisbitt' s decade old analysis, as a denomination they must contend with Naisbitt' s
closing remarks. The CMAC must avoid being like those who have failed and are,
"clinging to the known past in fear of the unknown future" (279). Instead it must be,
"those who are willing to handle the ambiguity of this in-between period and to anticipate
the new era . . . [and thus] be a quantum leap ahead of those who hold on to the past"
(279).
It must be like the "men of Issachar, who understood the times and knew what
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Israel should do" (1 Chron. 12:32). Effective church organizations are aware of their
past, understand the present times, and apply this perspective with wisdom to their future.
Another astute appraisal of our times comes from Loren B. Mead, founder and
president of the Alban Institute. Although in Mead's book. The Once and Future Church,
he raises more questions than answers, his asking of correct questions will lead the
CMAC to understand the times and be prepared with a godly response. Some helpful
issues Mead raises are
� Congregations must train (re-parent) people in basic Christian living due
to the void in this area of our culture (27, 54, 57, 76);
� Answering the question, "How do we form [structure] ourselves for
mission to the emerging age?" (29);
� With the pressures of dislocation that people in various roles of the church
are facing what changes should our community emphasis take? (32);
� What is the role of mission and its relationship to financial resources?
(39);
� The issue of, "transitional" versus "transformational" change is a large
question for the CMAC. "By transitional change they mean the adaptations and shifts
brought on by temporary dislocations and discomforts, moving to a new stability. By
transformational change they mean the shattering of the foundations and the
reconstitution of a new entity" (70). Knowing whether to tweak some of our present
systems in a transitional way or to undertake a transformational change must be
addressed;
� Learning how we as a denomination can "learn to encourage innovation
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and even fund the denomination, rather than handicap and punish it," will be an essential
ingredient of our future leadership (73);
� The denomination needs to develop a strategy to begin evaluation of
present status before proposing change. It must be careful not to allow the present
discomfort to limit their careful and prayerful planning for the future. I believe the
denomination can implement change in a way that will engender long-term kingdom
growth far greater than just another new idea (77);
� The effect of the eroding system on present and potential leaders. Many
present leaders are leaving or becoming dispassionate about their ministry. Many
potential leaders are saying "no" to serving their denomination. What part does the
current structure play in this leadership dilemma? (78-79); and,
� What place do effective networks (both denominational and
interdenominational) have in the future church? (80).
Drucker reflects further wisdom on the difficult task of understanding our times
when he says,
The truly important events on the outside are not the trends. They are the
changes in the trends. These determine ultimately success or failure of an
organization and its efforts. Such changes, however, have to be perceived;
they cannot be counted, defined, or classified. The classifications still
produce the expected figures-as they did for Edsel. But the figures no
longer correspond to actual behavior. (Effective 17)
Although all the quantitative figures were predicting the Edsel to become the
American dream car, it failed. The qualitative changes in the trends could not be
reflected in a statistical survey. Drucker comments that "the problem is rather that the
important and relevant outside events are often qualitative and not capable of
quantification. They are not yet 'facts' is at the heart of this dilemma" (Effective 16).
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The problem with most organizations is that they have become accustomed to filtering
their advice through quantitative systems from inside the organization and have no
mechanism for gathering outside intuition. Praise God, he has given apostles and
prophets with gifts of discernment and intuition that, when empowered by the Holy
Spirit, can direct others to uncover trends and motivators behind those trends. We must
identify who these people are in the CMAC, provide the time and place for their meeting,
solicit their input, and carefully examine their advice.
Whenever Jesus was at a point of uncertainty in his ministry, he got away and
sought the counsel of his father. At times he took some of his close disciples with him as
they reflected and listened. From that point of strength and clarity, he moved into
ministry with confidence. The timelessness of this principle makes it relevant for today; I
pray we will follow it soon.
If one was to view the macro elements of Rick Warren's book. The Purpose
Driven Church, a summary of the flow Warren followed in leading Saddleback Church to
health and purpose becomes evident. The same process could be an application tool that
the CMAC or any local church could use to understand their times and strategize
effectively within that context. In the power of the Holy Spirit we should
1 . Determine what the Bible says a church is to be,
2. Decide what that says to our church,
3. Determine what we are going to do about what that says to us,
4. Delineate a process for applying what that says to us,
5. Declare these ideas to everyone,
6. Do it passionately, and
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7. Do not stop evaluating.
Another application tool the CMAC will find helpful in our ongoing desire for
relevance would be a recent paradigm analysis by church growth consultant Win Am. hi
a brief article from Net Results, he lists paradigms many churches have operated under
which have become ineffective and new paradigms that innovative churches are currently
using or will use in the future (6; see Table 4).
Table 4
Paradigm Analysis
OLD PARADIGMS NEW PARADIGMS
Effective Evangelism
Confrontational Relational
Mass Personal
General Population Specific "people groups"
Single presentation Multiple exposure
Single method Multiple methods
Goal: a decision Goal: a disciple
America-a Christian nation America-a secular mission field
Church membership Christian discipleship
Motive-guilt Motive-value and love
Pastor & Staff
Enabler Initiator
Activity-oriented Achievement-oriented
Teaching style: Propositional Teaching style: Experiential
Selection based on credentials and
denominational history
Selection based on performance
Church staff drawn from seminary Church staff drawn from congregation
Christian Education
Sunday school Small Groups
Age-graded Lifestyle graded
One weekly meeting time and place Numerous meeting times and places
Verbal-oriented Visual-oriented
Paid youth director Staff with youth and other tasks
Senior Adults
Requires volunteers Source of volunteers
Care-takers Care-givers
Apathetic outreach to seniors Intentional outreach to seniors
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Table 4, continued
One senior adult group and program Multiple senior adult groups and programs
Retirement motive: play Retirement motive: work, learn, serve, play
Faci ities
Considered adequate
Wor
Regularly upgraded
ship
Presentation Participation
Intellectual Experiential
Focus on Christians Focus also on non-Christians
Volunteers
Sacrifice self Maximize self
Members serve institution Institution serves members
The Denominational "System"
Resists change Insists on change
Centralized Regionalized
Bureaucracy Accountability
Served by churches Serves churches
Thinks Globally, Acts Locally
John Naisbitt says that "the basic premise of the book is that we live in transition
between the sunset of a dying era and the sunrise of one that is coming to birth" (72). As
Naisbitt says, "We are living in the time of parenthesis, the time between eras" (279).
This transition period opens the pathway to great opportunity and uncertainty. The shift
from a national economy to a global economy has become a much greater reality than
most North Americans tend to see or admit. If this was the case when he wrote in 1984,
it is certainly a reality as people pass into a new millennium. The ramifications of this
reality for worldwide ministry and missions as leaders know them are exciting,
frightening, and dynamic.
I am very encouraged to see the courageous way the mission executives of the
CMAC are embracing this reality. They are living the truth that "it is especially critical
that the industrial countries forge a new relationship with the Third World. The United
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States [and Canada], in particular, must move out of that old role as the world's dominant
economic and political [and missiological] force" (Naisbitt 76). Never has a finer day
existed for the Church to abandon its ungodly paternalistic attitudes and to forge new
equal, interdependant alliances that allow every facet of the kingdom to bring their
strengths to the table of the global Church. The Church must act ecclesiastically, in the
same way the Japanese and Germans did economicaUy. Following WWII, the economies
of these two countries were devastated. Naisbitt attributes their phenomenal recovery to
their willingness to bend and alter their structures thus responding to changing global
trends. "The Japanese and Germans, then, try to promote structural readjustment. The
rest of us try to prevent it. And in so doing we, miss out on many opportunities
"
(68).
The world is thinking globally, and to the extent that they resist, the Church will lose, and
to the extent they adapt, the cause of Christ, through the Church, will prosper.
Reminding the Christian and Missionary Alliance to think globally may seem
redundant. It has been committed to planting churches around the world since its
inception continues that commitment. David Hesselgrave affirms them with his
comment, in Planting Churches Cross-Culturally, when he says.
The primary mission of the Church and, therefore, of the churches is to
proclaim the gospel of Christ and gather believers into local churches
where they can be built up in the faith and made effective in service,
thereby planting new congregations throughout the world. (20)
He goes on to ask, "And why was Paul so successful?... One important reason
was that Paul considered the preaching of the gospel and the establishment of churches as
his primary task" (Hesselgrave 28).
Over the years the CMA has tenaciously held to this international commitment
and should continue to do so. However, some changes must be made in how it pursues
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this fundamental mission, or it will not remain effective. First, it cannot continue to
apply the principle of empowering local churches around the world and not do so at
home. This inequity will erode its base and limit its ability to remain a player in the
world missionary enterprise. The logical wisdom of international endeavors is seen in the
statement "think globally and act locally." As the CMAC increasingly thinks globally, it
must be careful to maintain strength locally so it can continue to have an international
presence.
Secondly, it must be willing to develop totally new structural relationships with
missionary churches worldwide. With limited resources and an enemy of incredible
ability, the CMAC, must reexamine its "how" and "why" issues to see where it can
complement and not compete with its sisters and brothers worldwide. For starters, I
believe the CMAC should push hard for the total internationalization of all our world
missionary enterprises. Leading the way in equal partnerships, based on pooling world
resources and personnel, is a good starting place. Then, field-based local leaders who
have a frontline perspective need to determine the distribution of those resources. This
will necessitate the removal of some North American-based command and control
management, but if we are to fulfill Christ's mission, I see no alternative but to bravely
forge these relationships.
Biblical Reflections regarding Systemic Evolution
Even doing their best, church leaders can inadvertently create structures that
hinder kingdom advancement. Often just doing what they have always done can create
impediments to church health. Thirty years ago in 1970, E. Stanley Jones, while in his
80s, said.
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The church needs reconstruction-both friend and foe agree on that, "h is
the depravity of institutions and movements that given in the beginning to
express life they often end in throttling that very life. Therefore they need
constant review, perpetual criticism, a continuous bringing back to
original purposes and spirit." The Christian church is no exception. (8)
Nothing has changed today; effective systems do not evolve on their own but
require aggressive leadership participation to facilitate organizational vitality. The long-
term perspective offered in the Bible provides examples of how new structures were
birthed from the old. Scriptural accounts of systems that changed when the old structure
was no longer effective for organic unity will offer great assistance to systemic renewal
in today's church.
Howard Snyder states that the Bible clearly profiles what a church is to be in its
essence and gives some models of what that essence looked like in the early Palestinian-
Jewish society and the Graeco-Roman society. However, we are left with a problem if
we attempt to draw an ideal church structure for our current culture from those of a
different time and setting. He comments in The Problem ofWineskins.
But here we face a prickly problem. We see that biblically the church is
the people of God and the fellowship of the Holy Spirit, not an
organizational institution. But when we look at the contemporary church,
we see not only (or even primarily) the church as people; we find also a
proliferation of denominations, institutions, agencies, associations and
buildings to which the name church is applied. The Bible does not speak
of such institutions and structures. They clearly have no explicit biblical
basis. (151)
To argue from the basis of the apostolic Church, the Roman Church, church
history or CMAC's own recent past, is not adequate to give them a biblical model of
church organization. So they are wise to take their cues from principles that transcend
time and culture and can be fitted to the needs of whichever situation with which God is
currently calling them to work. From this foundation, they can attempt to observe some
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principles that can begin to shape their frame of reference for projecting systemic renewal
to facilitate what they see God calling them to be as the CMAC.
An Old Testament Perspective
hi the face of overwhelming need, I struggle with all kinds of feelings,
frustrations, and questions. Where is the heart of God concerning Canada? What really
is the core of the issue? What is the greatest need? How am I uniquely wired by God to
contribute to his plan? What is the mission of our local church to be? What is the place
of our denomination and the church nationally and internationally? Is our current method
of operation leading us where Christ mandated us to go? When leaders find themselves
feeling overwhelmed in their task of leading the church, they can gain heart from the fact
that nothing is new under the sun. Long years ago Moses was overwhelmed with
leadership, and God provided him with a solution that has valid application today.
As churches and denominations age or grow, if their systems do not change,
needs will outstrip ability dramatically. Often this is evidenced by a bottleneck at the
senior leadership position. Moses was in this kind of a bottleneck when God sent his
father-in-law Jethro to him with a message of systemic renewal. Examination of an Old
Testament principle commonly referred to as the Jethro Principle provides wisdom for
systemic change.
Without question Moses was God's chosen leader and "Jethro was delighted to
hear about all the good things the Lord had done for Israel." (Exod. 18:9) under his
leadership. However, the next day when Jethro saw Moses working from morning till
evening advising the people, he said, "What you are doing is not good. You and these
people who come to you will only wear yourselves out" (Exod. 18:17-18). So Jethro
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suggested a systems audit that would provide the next evolution of the leadership
structure for Israel. Principles that comprised this new structure were based on leaders
who
� Realized "you cannot handle it alone" (Exod. 18:18);
� Realized the need for "God to be with you" (Exod. 18: 19);
� Understood the necessity to be "the people's representative before God
and bring their disputes before him" (Exod. 18:19);
� Would "teach them the decrees and laws" (Exod. 18:20);
� Would "show them the way to live and the duties they are to perform"
(Exod. 18:20);
� Would "select capable men" (Exod. 18:21);
� Would "appoint them" (Exod. 18:21); and,
� Would "have them serve" (Exod. 18:22).
Moses was promised if he made these changes as God directed he would "be able
to stand the strain, and all these people wiU go home satisfied" (Exod. 18:23). No doubt
this major systemic revision took significant time, but Jethro stayed to see the process
through to completion. Only then, "Moses sent his father-in-law on his way" (Exod.
18:27) and a new leadership methodology was established that benefits us today.
In summary, Jethro toldMoses he needed to connect more personally and deeply
with God and decentralize his method of leadership in order to continue to achieve God's
intended purpose. Moses employed the principles of recruiting, training, organizing,
empowering, and delegating, therefore bringing balance to his life and the lives of his
people. This gave him appropriate time to connect with and hear from God for his
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personal life and the increased needs of his expanding leadership. As Moses selected
deeply godly leaders and released them to lead, he increased the satisfaction of the
people, gave genuine care for their needs, saved himself from certain destruction, and got
back on track with God's purpose. Moses became a healthy leader. The new leaders
found satisfaction because they were able to use their spiritual gifts, and the people found
satisfaction because they were now being cared for better than they ever had been in the
past. Everyone from the senior leader to the supporting leaders and the followers was
better able to live the way God intended, in closer, deeper relationship with himself. Any
time a systemic change facilitates leadership effectiveness, missional focus, and structural
empowerment, its principles must be learned and applied.
Effective churches constantly revise their structures to increase the application of
the Jethro principle in the ongoing improvement of their systems. Effective leaders
commit themselves to strong personal health in order to lead their people in healthy
living. The result will be a healthy church and a group of healthy churches will result in
a healthy denomination. Of course, structural alteration is not the only thing that
guarantees church health, but without addressing this supporting issue, ministry will be
hampered. Leaders must constantly initiate structural evaluation thus enabling structure
to serve its purpose of facilitating effective ministry.
A God given spiritual responsibility for those with the gift of leadership is to
liberate whatever is necessary for others to function freely in the use of their gifts in
pursuit of God's mission resulting in vital, effective churches. Jethro had no way of
knowing the far-reaching impact his systemic renewal message from God would have
through all time. The Church must never fail to head its message.
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A New Testament Perspective
Scripture provides early Church illustrations of systemic adaptations and revisions
in response to a variety of needs and concerns. A prime New Testament illustration of
this comes from Acts 6 that has remarkable parallel to the Exodus 18 passage. Acts 6
says of the Church in Jerusalem that "in those days when the number of disciples was
increasing" complaining began to increase because some "widows were being
overlooked" (Acts 6: 1). So often with growth comes an inevitable result: the system
established by the few original leaders cannot handle the increased demands of success.
Learning from the Jerusalem church as it reshaped itself is wise on our part because their
changes enabled them to effectively refocus on their purpose. A review of the events
recorded by Scripture and their transferable principles follow.
In response to the growth need, "the Twelve gathered all the disciples together"
(Acts 6:2). Making effective change decisions must involve all parties influenced by the
outcome of that decision. Once together the disciples first approached the issue with a
review of their purpose when they said, "It would not be right for us to neglect the
ministry of the word of God in order to wait on tables" (Acts 6:2). The centrality of
listening to God and teaching his truths to others in the body of Christ is something the
enemy would always like to remove from the Church. Therefore, any changes involving
the primary teachers must be done in a way that continues to facilitate their calling of
training and equipping the body. Without this the Church will not be able to engage in
changed lives, its mission. Another principle is that Church systemic changes must be
enacted to increase the ability of all parties to maximize the utilization of their gifts for
the body.
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The next step in resolving the growth inhibitor of the Jerusalem church was to
"choose seven men from among you who are known to be full of the Spirit and wisdom"
(Acts 6:3). Again we see the principle of choosing leadership wisely according to their
character, evidence of the fruit of the Spirit, and their ability to apply these qualities in
pursuit of the mission. These carefully chosen leaders are then given the authority and
trust required for the task they are asked to do: "We will turn this responsibility over to
them" (Acts 6:3) and, "prayed and laid their hands on them" (Acts 6:6) in order that the
disciples could "give . . . attention to prayer and the ministry of the word" (Acts 6:4) thus
returning to their primary calling. Sometimes leaders must divert from their primary
calling to deal with change or other issues; however, their ability to do so quickly and
return to their focus without lengthy sidelining is an essential quality of effective
leadership.
These decisions "pleased the whole group" (Acts 6:5). Not everyone will be
pleased when systemic evolution is implemented. However, when leaders are listening to
the Spirit, he often makes the promise of Proverbs 16:7 a reality: "When a man's ways
are pleasing to the Lord, he makes even his enemies live at peace with him." However, a
wholesale reaction against the change, often means something in the process or direction
is lacking God's involvement, and leaders should back away and seek him again.
"So the word of God spread. The number of disciples in Jerusalem increased
rapidly" (Acts 1:7). Obviously the structural changes made by godly leaders in the
Jerusalem church increased their effectiveness and their ability to achieve the mission
Christ had left for them. Payne and Beazley say that "the First Apostolic Age was
characterized by a model that emphasized community and mission. The Age of
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Christendom was characterized by a model that emphasized community without mission-
that is, maintenance of the status quo" (23).
The ability to achieve the Church's mission in the context of vibrant community
will require constant systemic evolution. E. Stanley Jones says that
while the center and core of our faith, Jesus Christ, is, "the same yesterday
and today and forever," the system built up around him must be subject to
change. Otherwise it becomes the constrictive band around mummied
forms. Fortunately, the Christian faith holds a Christ who is both static
and dynamic. Static in that he is fixed in history and dynamic in that he
moves beyond that history, fixed and unfolding. (36)
As an example of a church in need of structural change, E. Stanley Jones suggests
the early Jerusalem church. Interestingly, the church we have just examined as having
successfully navigated phase one of necessary systemic evolution appears unable to
sufficiently maneuver itself to achieve a second phase of needed change. Jones contends
that
Christianity did not come to its own in Jerusalem for two reasons: it was
too racial and too authoritarian. The grave clothes of Judaistic outlook
and customs were still clinging to the movement. . . . The matrix of
Jerusalem was too narrow (Jewish racialism) and too high (too
authoritarian) to be universalized. The Christian movement had to be put
into a new matrix, Antioch, to come into its own. (37)
E. Stanley Jones' basic tenet is that for the most part today's church is using the
last few verses of Acts two as a pattern for ministry. This gives us apostolic teaching,
fellowship, breaking of bread, and prayer as ministry foundations. Jones argues that the
church in Jerusalem is the Church all right but it is an immature and infant church willing
to confine itself to new life in Jewish garb. Not until the stoning of Stephen did the
church begin to function optimally. In Antioch the Church was first called Christian, and
Jones sees the Antioch transition as a necessary evolution for ongoing church
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effectiveness. The marks of this church are outhned in his book, The Reconstruction of
the Church.
Some marks of effectiveness were lay led ministry, a caring society, holding of
differences in a healthy manner, a multi-ethnic congregation, maintenance of the
centrality of Christ, avoidance of legalism while believing in people, ability to make
leaders of its uncommitted, use of opposition as opportunity, listening to God and
application of his instruction to problems and situations, placing primacy on regeneration
and evangelism, and evidence of the power of God.
To argue that one system of church structure is right while the other is wrong
would not only be fruitless but also miss the point of the structural evolution we see in
the early Church, hiterestingly, whether we review the Old or New Testament, the Bible
primarily leaves us principles and not patterns for systemic evolution, and a review of
these Old and New Testament illustrations reveals remarkably similar principles. God's
principles always work, and they always work through all time so when applied at the
principle level they will invigorate any church, in any location, at any time, till Christ
returns. However, the appropriate implementation of his principles will always require
ongoing evolution of the application. I pray that we as leaders in the CMAC will
continue to humbly heed God's principles as we implement ongoing systemic evolution
to maximize our pursuit of Christ's mission.
Divine/Human Perspective
When a denomination is aware of its need for increased effectiveness, two
obvious areas to search for a solution exist. Naturally it asks what part does God play,
what part the denomination plays, and how it can most effectively combine these two.
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Knowing that Christ has declared, "I will build my church and the gates of hell will not
prevail against it" (Matt. 16:18), the denomination is certain that any impediments to the
health of his Church never reside with God. Thus, it must first consider the issue of its
spiritual vitality. Are its people rightly abiding in the vine (John 15), or do some spiritual
impediments block a free flow of the Spirit in its ministry? Secondly, the denomination
must evaluate the human components of strategy, leadership, and structure. Perhaps the
problem is one of spiritual fervor or organizational impediment. I say both, though the
focus of this particular study is related more to the human components with an
understanding that biblical underpinnings are foundational.
Elizabeth O'Connor, in her book Call to Commitment, gives us wisdom on this
question when she says.
We are not called primarily to create new structures for the church in this
age; we are not called primarily to a program of service, or to dream
dreams or have visions. We are called first to belong to Jesus Christ as
Savior and Lord, and to keep our lives warmed at the hearth of His life. It
is there the fire will be lit which will create new structures and programs
of service that will draw others into the circle to dream dreams and have
visions. (94)
When people are abiding in Christ, they will bear fruit (John 15). That is a
promise. Who a person is in relationship to Jesus Christ is foundational to all service for
him. Thus, the prayers for revival that we have been praying in the CMAC are vital to
the future of our denomination. A current rise of spiritual fervor in the CMAC, has
warmed many hearts at the hearth of Christ's life. Hopefully this will continue with
increasing seasons of prayer and fasting. However, an additional issue begs CMAC
attention as it seeks to do its part in "bringing back the King" (Matt. 24: 14). The CMAC
must ascertain where the human element can be altered to most effectively cooperate
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with the divine. It must wrestle with how and when to replace the old wineskins in order
to liberate the power of the gospel wine (Luke 5:37-38). As stated succinctly by Howard
Snyder, in The Problem ofWineskins,
There is that which is new and potent and essential-the gospel of Jesus
Christ. And there is that which is secondary, subsidiary, man-made.
These are the wineskins, and include traditions, structures and patterns of
doing things which have grown up around the gospel. (13)
The task of creating new wineskins is an issue of constant vigilance for church
leaders committed to maximizing their church's gospel presentation. We, in the CMAC,
intuitively sense some impediments and are seeking God to reveal where we can place
new wineskins while effectively using the quality wine still in the old.
Perhaps another biblical analogy will be helpful in this process. The divine
intervention of Jesus as he raised his friend Lazarus from the dead gives us a unique look
at the combination of divine and human elements in action to free someone from the
power of sin and death. In John chapter eleven, we see Jesus giving three commands as
part of this resurrection miracle. They are
38 Jesus, once more deeply moved, came to the tomb. It was a cave with
a stone laid across the entrance.
39 "Take away the stone" [emphasis mine], he said. "But, Lord," said
Martha, the sister of the dead man, "by this time there is a bad odor,
for he has been there four days."
40 Then Jesus said, "Did I not tell you that if you believed, you would see
the glory of God?"
41 So they took away the stone. Then Jesus looked up and said, "Father,
I thank you that you have heard me.
42 I knew that you always hear me, but I said this for the benefit of the
people standing here, that they may believe that you sent me."
43 When he had said this, Jesus called in a loud voice, "Lazarus, come
out!" [emphasis mine].
44 The dead man came out, his hands and feet wrapped with strips of
linen, and a cloth around his face. Jesus said to them, "Take ojfthe
grave clothes and let him go" [emphasis mine].
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Of tiie tiiree commands Jesus gave, one was divine and could only be
accomplished through the power of God: "Lazarus, come out!" The other two were
assigned to human cooperation. God, who raised a man from the dead, could easily have
rolled away the stone and removed the grave clothes, however, he chose to involve
humanity in the miracle of new life. As the Church presents the message of new life,
sometimes it must roll back the stones and take off the grave clothes that hinder the full
ministry of God within it. God can do all that is necessary to remove barriers and remove
tanglements as he did when he raised his son from the grave. Yet, the fact that we have a
part in building his church is implied both from this passage and many others in
Scripture.
Human leaders in the lofty task of church leadership often find themselves unsure
as to what to do next. They work hard to give godly leadership but are well aware that
the work is beyond them many times. Most denominations have good people working
hard to plan the best strategies possible, yet still so easily get into logjams, leaving
leaders uncertain as to where to go. Leaders want to hear the mind of God, get into the
center of where he is going, and align themselves with his plans. However, being human
they easily fall short. Statements from God such as, "The Lord foils the plans [emphasis
mine] of the nations; he thwarts the purposes [emphasis mine] of the peoples. But the
plans [emphasis mine] of the Lord stand firm forever, the purposes [emphasis mine] of
his heart through all generations" (Ps. 33:10-1 1) are of great encouragement.
Leaders desire the best combination of our human ability and the empowerment
of the Holy Spirit. Again, Scripture gives timely directives for achieving this.
To man belong the plans of the heart, but from the Lord comes the reply of
the tongue. All a man's ways seem innocent to him, but motives are
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weighed by the Lord. Commit to the Lord whatever you do, and your
plans will succeed. The Lord works out everything for his own ends-even
the wicked for a day of disaster. The Lord detests all the proud of heart.
Be sure of this: They will not go unpunished. Through love and
faithfulness sin is atoned for; through the fear of the Lord a man avoids
evil. When a man's ways are pleasing to the Lord, he makes even his
enemies live at peace with him. Better a httle with righteousness than
much gain with injustice, hi his heart a man plans his course, but the Lord
determines his steps. (Prov. 16:1-9)
Many are the plans in a man's heart, but it is the Lord's purpose that
prevails. (Prov. 19:21)
A man's steps are directed by the Lord. How then can anyone understand
his own way? (Prov. 20:24)
I know, O Lord, that a man's hfe is not his own; it is not for man to direct
his steps. (Jer. 10:23)
For I know the plans I have for you, declares the Lord, plans to prosper
you and not to harm you, plans to give you hope and a future. (Jer. 29: 1 1)
Leaders are aware of those times of revival when God has come so mightily that
all impediments to his life giving work seemed inconsequential. No matter what earth or
hell attempted, the dead were raised and the blind given sight! Conversely, they are also
painfully aware of those times when every inch of ministry seems bound by grave clothes
and blocked by stones. All the plans they make seem to amount to nothing. The question
raised by CMAC's past president as to how they are to minister in times when revival is
not the prevailing wind, is of vital importance. Presuming a passionate life of abiding in
Christ, the wisest tack seems to be listening for which stones the master commands us to
roll away and which grave clothes he directs us to remove. With an open heart and a
listening ear, they will more easily know what the plans of the Lord are and be assured
that these will prevail. This is the life ofministry balanced between divine and human.
Many times methods and structures, formerly effective, become blockades and
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entanglements when God brings new life. As the CMAC openly examines which stones
and grave clothes impede them, it must learn to listen to God and the people he has given
them to lead; this will lead to a new day of freedom. Appropriate structure will flow
from the application of sound biblical principles to current culture. Dr. Cook's call to
"stand firm while running risks" (Address) embodies the balance between the divine and
human components of effective ministry. Every community of faith that stands firm on
the gospel of the kingdom while being deliberate in liberating any human system is
following God's heart. He is the God who said, "Forget the former things; do not dwell
on the past. See I am doing a new thing! Now it springs up; do you not perceive it? I am
making a way in the desert and streams in the wasteland" (Isa. 43: 18-19). He is the Lord
who promises "He who was seated on the throne said, 'I am making everything new!'
Then he said, 'Write this down, for these words are trustworthy and true" (Rev. 21:5).
We serve a God who is always doing a new thing while holding fast to the main thing.
His pattern is a model for the CMAC as we envision a captivating mission in the context
of an empowerment structure. Canada is ripe for God's main thing when delivered by a
church determined to do God's new thing.
The Effects of Contextual Faith on Systems
Having gleaned biblical principles to maximize leadership and structure for
effective pursuit ofmission, one final consideration must be examined. The correct
application of these principles to the location in which God has placed them is a constant
challenge to church leadership. William Dyrness, author of How Does America Hear the
Gospel?, provides helpful assistance when he says that "what in our seminaries we call
theology is more often reflection on previous thinking than biblically-informed reflection
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on life" (6). Every effort to apply authentic biblical practices to daily life is fraught with
the struggle of appropriate contextualization. The need to reflect on historical church life
together with biblical directives all in the context of a local church is immense but
essential. Without doing so carefully, the CMAC will not adequately determine our
future ministry framework.
Darrell L. Whiteman, in an article titled "Contextualization: The Theory, the Gap,
the Challenge," outlines three primary functions of contextualization:
1 . To communicate the gospel in ways that make sense in local cultures,
presenting Christianity that penetrates people's deepest needs and thinking, and allowing
them to follow Christ with authenticity in their own culture (2);
2. To present the gospel in such a way that the only offense received is that
which is intrinsic to the gospel itself (3); and,
3. To deepen the true understanding of the gospel for all cultures as each
culture helps the others to expose their own syncretistic tendencies and to embrace the
heart of true incarnation for our time and place (4).
Many times, the Church has given assent to the concept of contextualization but a
reality gap has existed between talk and action in most applications. The gap is seldom a
result of intentionally placing the gospel on a higher shelf and out of reach of common
people. It results most commonly through simple neglect on the part of those who have
not noticed that people are no longer looking where they are placing the gospel. This
disconnect is evidenced by the bumper sticker I saw that read, "If Jesus is the answer,
what are the questions?" A generation ago most people knew of their lostness and the
way the Church typically presented Jesus was adequate. That time has past. The
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imperative for those serious about the contextualization of the gospel especially in North
America is now. The CMAC is fast losing the battle for the hearts of our country. I
renew my commitment to being a missionary to my own culture.
My motivation for contextualization is simple and profound, to be faithful to
Jesus in the changing realities of everyday life. However, without carefully exegeting
our culture, we lose by default. Faithfulness must mean more than "sticking by the
stuff." We in the CMAC are easily able to identify the heart of the gospel; what we must
work hard at doing is identifying how we deliver it now in the places we live. I do not
want to simply help Canadians become better people. I want to enculturate them into
authentic Christianity in every comer of Canada and from that base to influence our
world.
Summary Thoughts
Historically, CMAC founder Dr. A. B. Simpson, passionately preached that
motivation for mission was to bring back the King. Matthew 24: 14, which says, "And
this gospel of the kingdom will be preached in the whole world as a testimony to all
nations, and then the end will come" was central to the early rallying cry. Many look
back on this message with longing for a similar passion in the CMAC of today.
In many ways Loren Mead's examination of today's Church, in The Once and
Future Church, reflects many current CMAC struggles. Although I could not agree with
all of his work, many of the thoughts raised by Mead are ideas through which I have
wrestled in discussions with denominational and church leaders. With a view to
Scripture and history. Mead begins an overview of the two major structures of the church
to date: the Apostolic Paradigm (from Jesus to Constantine) and the Christendom
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Paradigm (from Constantine to the crumbling present). His basic premise is that the
Apostolic Church grew out of a strong mission at the church front door and direct
opposition on every front. The laity ministered out of a clear understanding of their role
and their pursuit of Christ's mission from that base.
Conversely, the Christendom model developed as a result of the wedding between
the church and state under Constantine' s leadership. With this paradigm shift, the
leading edge of mission moved forward to the leading edge of the empire, thus leaving
most lay involvement in meaningful mission far behind. Over time, in the present model,
the clergy assumed more prominent positions and the laity became observers and bill
payers, rather than effective ministers. Little thought or effort was given to local mission
as most of those in the local parish were assumed Christian. These factors and others
effectively distanced most laity from personal involvement in fulfilling ministry, a
malaise that has been evident for 1,600 years. Significant structures were set in place to
facilitate the promotion of "far away" mission, hi time, the infrastructure enveloped the
mission to the point where it began to encumber and replace it. For many average
church-going people, the sense of any mission that the denomination had was not
connected to them in any recognizable way. Almost imperceptibly, the once mighty
established church began to stumble on its own systems, precipitating the internal
collapse evident in many churches today. The clear sense of mission required to draw
individuals and organizations together in pursuit of Christ's mandate was lost in
bureaucracy.
Mead poignantly credits the loss of mission with the loss of heart in the Church,
the result being "that in congregation after congregation, person after person, agency after
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agency, the one clear paradigm of mission stopped being clear" (4). However, Mead also
credits mission with any future hope the church has. "The basic idea of this book is that
when that new paradigm does appear, it will emerge from a new sense of the church's
mission, giving it a new clarity and focus" (9). The word "mission" encapsulates the
essence of The Once and Future Church. Undoubtedly, our perception, placement, and
practice ofmission empowers or shatters the Church.
Reading Mead's analysis of the current and historical Church is insightful,
somewhat motivating, and considerably disheartening. He raises many questions and
thoroughly analyzes the problems without offering much hope. Mead is optimistic that
the collapse of the Christendom paradigm is opening a door for the entrance of new
possibilities. In fact, he sees this as our opportunity to respond to the new paradigm as it
emerges with bold new initiatives that will take several generations to forge. "We are at
the front edges of the greatest transformation of the church that has occurred for 1,600
years" (68).
Thorough reflection on some of the foundational statements ofMead will assist
the CMAC as it forges into God's perspective of our future. Several of Mead's
comments set the stage for this reflection.
What had been clear simply was not clear any more. Instead of having a
shared sense of one crusade in which all were engaged and to which all
were committed, we began to be aware of different agendas, conflicting
demands and needs for ministry.... People and congregations who were
prepared to make sacrifices to support a mission consensus found it hard
to generate enthusiasm and conviction for a more complicated reality. . . .
Denominational program did reflect what denominational leaders
deeply believed that mission was, but people in local churches were less
and less convinced that it was what they understood as mission. (4, 78)
The Christian and Missionary Alliance has always had the advantage of a very
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clear mission, the cause of world evangelization outside North America. When it began,
as loosely-knit groups of people banded together for the sake ofmission, no one asked,
"What is in this for me?" Clearly, it existed to reach the unreached (primarily overseas);
that was sufficient motivation to sacrifice all. Those who joined the cause were members
of a great variety of local churches where they received their nourishment and support.
Soon those of like mind desired to gather for community and furtherance of the
mission; these gatherings (groups) were called branches, hi time, these branches began
to function as local churches in every way except that their main mission was still very
clearly overseas ministry. A heart for the fullness of the Spirit and surrendered living
aided in the rapid growth of this fledgling enterprise. However, in time the pressures of
administration increased and the accomplishment of the mission was not possible without
increased organizational structures.
hiitially these structures were mostly helpful and seemed to make sense, as we
pooled our resources to best continue reaching our mission under a common banner of
surrender to Jesus. Even today, we still believe we share a common theology in most
areas. However we are often weary, and many sense that the fervor is gone. We are not
certain what lies at the heart of the problem.
Many church leaders feel that if the people just got more spiritual or more
committed our problems would be solved; if we just took our theology seriously, things
would be better. Some feel that our hope is in the fervent prayer for revival. Others have
more human aspirations, such as a feeling that if the denomination put more energy into
local churches and was truly involved in a mission with which they could connect, we
would more effectively achieve Christ's mandate.
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Perhaps the churches are not intrinsically as strong as they were a generation ago
when a large base ofNorth Americans were raised accepting a foundational base of
Christian theology and practice. Perhaps many more resources are needed to grow strong
churches in this postmodern society than were previously required. I believe that people
on all levels of the CMAC long to see the reality of Ephesians 4: 1 1-13:
It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and some to be pastors and teachers, to prepare God's people
for works of service, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and
become mature, attaining to the whole measure of the fullness of Christ.
In order to continue to achieve this mission, the CMAC will have to each focus on
the various aspects of this great task for which God has called it or it will never
accomplish what is in the hearts of its people.
When the military wants to accomplish a mission, each segment must be deployed
differently to support the others and win the battle. So each level of our denominational
team must deploy differently in support of each other to win the battle. The national and
district teams must develop a high level of synergy and focus their energy on retooling
and equipping the pastor. The pastors must focus their energies on retooling and
equipping the laity. Then, as the local church in strength reaches out in mission to the
lost of its world, it will become strong enough to advance into national and global
initiatives thus, "making disciples of all nations."
Driedger 100
CHAPTER 3
DESIGN OF THE STUDY
Problem and Purpose of the Study
The problem this study addresses is the entropy experienced by all organizations
as they age. The minds of informed Christians have no doubt that Jesus commanded and
commissioned his church to "go and make disciples of all nations" (Matt 28:19a) and to
"love the Lord your God with all your heart and with all your soul and with all your
mind" and to "love your neighbor as yourself (Matt 22:37,39).
The fact that the local church is to be effective in achieving Christ's directives is
promised when he said in Matthew 16:18, "And I tell you that you are Peter, and on this
rock I will build my church, and the gates of Hades will not overcome it." Unfortunately,
while most people in the Christian and Missionary Alliance in Canada (CMAC) are
committed to Christ's directives, many are experiencing frustration with how well our
churches are achieving them.
Statement of Purpose
The purpose of this study is to explore systemic factors, denominational and
district, that restrict local church health as well as to propose tracks for strategic
effectiveness within the Western Canadian District (WCD). I anticipate that this study
will contribute to the creation of a catalytic environment that will sustain local church
effectiveness in the WCD and may even contribute to denominational effectiveness as a
whole.
Research Questions
Two research questions guided the study.
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Research Question 1
What are the prevailing perceptions regarding systemic factors that restrict local
church health in the CMAC nationally and at the WCD level?
The importance of this question becomes evident when over the past few years I
have observed a growing uneasiness with how we in the CMAC are doing as a family of
churches. Numerous small group discussions and some General Assembly (GA) motions
have been attempting to uncover the root of a vague perception that we are not as
effective as we could be. Often unanswered perceptions can shift even more to the
negative thus draining momentum and energy from a group's mission. Therefore, seeing
them accurately is a vital step to addressing them. An adequate understanding of the
current context, both nationally and in the WCD, will enable the leadership to suggest
positive changes.
A growing denomination is not necessarily an indication of its effectiveness, hi
recent years the CMAC has been growing but it is commonly accepted that much of that
growth is transfer growth from other evangelical denominations. This may also have
contributed to a dilution of our vision and values. Clarifying between perception and
reality is important for us to address what systemic factors can and must be changed to
enhance true effectiveness.
I also wanted our constituents to see that we have much strength, which can
leverage us forward in achieving healthy change.
Research Question 1 was answered through focus groups (FGs) of CMAC
constituents at a GA and by a national survey (NS) commissioned by the Strategic Vision
Task Force (SVTF). Data from the FGs informed this survey.
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Research Question 2
What changes would most likely enhance the effectiveness of the WCD in
supporting the emergence of healthy churches in its region?
Effectiveness is a word most church leaders desire while change is often seen as
threatening. I have no desire to be part of changing things just to have something new or
to have our generational stamp on the current method of operation. People without Christ
are lost for eternity, and the church in Canada is not even growing at the rate of
population growth. Therefore, changes become imperative. Eternity is counting on us,
and we must never allow ourselves to become entangled with anything that will limit the
health and effectiveness of the Church of Jesus Christ. My impetus for answering the
question of change comes from Christ's example as recorded in Hebrews 12:1-3:
Therefore, since we are surrounded by such a great cloud of witnesses, let
us throw off everything that hinders and the sin that so easily entangles,
and let us run with perseverance the race marked out for us. Let us fix our
eyes on Jesus, the author and perfecter of our faith, who for the joy set
before him endured the cross, scorning its shame, and sat down at the right
hand of the throne of God. Consider him who endured such opposition
from sinful men, so that you will not grow weary and lose heart.
In light of the celestial observers and the clear command and example of Christ,
we as church leaders must not only make the occasional shift but must constantly change
whatever hinders effectiveness in the pursuit of Christ's mandate to us, the Church.
An illustration of further need for this research question is revealed through a
simple examination of current church health writers like Christian Schwartz, Rick
Warren, George Hunter, Dale Galloway, and Elmer Towns. Their work quickly reveals
the fact that even just the measurements the CMAC has historically taken of its churches
do not effectively measure church health. Therefore, beginning with those changes that
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would, most likely, enhance the effectiveness of churches in the WCD, is important.
Research Question 2 was answered through data collected at regional meetings
(RM) with various levels of leaders in the WCD and through a review ofWCD statistics
for the past decade.
Methodology
This descriptive study employed an emergent design-"a design that emerges as
the researcher makes ongoing decisions reflecting what has already been learned" (Polit,
Beck, and Hungler 207). The study puts together a complex array of qualitative and
quantitative data from various sources. This type of data collection has been termed
bricolage, and the researcher as a bricoleur, a person "who is adept at performing a large
number of diverse tasks, ranging from interviewing to observing, to interpreting personal
and historical documents, to intensive reflection and introspection" (Denzin and Lincoln
2).
Four phases of research characterized the study. Data regarding the national
perspective were gathered through FGs held at GA in June 1998 and a NS commissioned
by the SVTF and conducted by Reginald Bibby in October 1998. Although data for the
WCD was included in the above, specific data for the WCD were obtained through RMs
with official workers, and a review of the health ofWCD churches for the years 1990-
1999.
Focus Groups
The primary purpose of FGs was to explore data in order to formulate questions
for the NS. The FGs employed a researcher-designed, semi-structured interview
protocol.
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Five FGs were held over the lunch hour on 7 July 1998 through 1 1 July 1998. A
notice about the FGs was included in the GA Registration packet (see Appendix C) and a
sign-up booth was set up adjacent to the registration area for delegates to volunteer for
the FGs. When the sign-up sheets were partially full, the FG facilitator recruited other
delegates with a view to gaining a broader representation of lay people, women, and
younger age delegates or groups underrepresented in the voluntary sign-up procedure.
The purpose of the FG was reviewed with the participants following a time of
introductions and serving a light lunch. Participants were informed that although
responses to the questions would be recorded on tape, no names would be used in the
transcribing and confidentiality of responses would be ensured.
FG questions (see Appendix D) were clustered into four categories or sets with
respect to Mission, Leadership, Structure, and Church Health/Effectiveness. With the
exception of the written response requested for the initial question on mission, questions
were asked and answered verbally. The moderator facilitated the discussion using
principles from Successful Focus Groups: Advancing the State of the Art (Morgan).
Audiotapes of the five focus group sessions were transcribed and checked for
accuracy. Analysis of the data consisted of identifying themes in the responses and
summarizing these themes according to the questions asked. These themes were used in
formulating questions that were included in the NS.
National Survey
The "Alliance Future" NS, conducted by sociologist Reginald Bibby, was
commissioned by the SVTF to obtain the participation of the CMAC constituency and
assist the SVTF in developing a strategic vision statement for the CMAC. To assist with
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questionnaire development, the SVTF provided Bibby with background information
regarding key issues including the results of the FG research. Primary issues identified in
the focus groups and addressed in the survey included
the understanding of the Alliance mission; leadership required to
accomplish that mission; perception of denominational emphases,
structures and personnel; the relationship of churches to the denomination;
the respective roles, contributions, and requirements of licensed personnel,
missionaries, and college/seminary personnel. (Bibby, Alliance 4)
The questionnaire surveyed five populations: active congregational laity; licensed
workers (the majority of whom were ministers); missionaries; national and regional
office staff/committee members; and college/seminary personnel and board members.
With the exception of laity, responses were sought from the total populations. The study
had an overall participation rate of 65 percent.
Questions that relate to this study included those about local congregational
priorities (Bibby, Alliance 5-8), denominational priorities, and ratings (11-14, 21-27),
denominational trends (30-31), overall satisfaction (36), significance of the denomination
(57), current and future leadership and structures (61-65).
This phase completed research from a CMAC national perspective. Although the
WCD participated in the NS, gaining a deeper understanding of how systemic issues
affecting the CMAC are evidenced in the WCD was important. The research was
narrowed at this point to focus on the WCD.
Regional Meetings in the WCD
The population consisted of two Regional Developer (RD) couples, three
members of the SPSC, and WCD official workers representing the 110 churches in the
WCD. All RD and SPSC members participated, and 95 percent (105) of the churches
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were represented. In some instances, more than one representative from each church
attended.
This phase of research involved several stages. Input was sought from WCD RDs
at a retreat, members of the SPSC, and WCD official workers (and spouses) at regional
"Get Acquainted" meetings.
The purpose of the RD retreat on 6-8 August 1999, was twofold: to develop
relationships with the two RDs and their spouses and to explore with the RDs questions
relating to changes that could enhance the WCD's mission of supporting the emergence
of healthy churches. (Because the RDs are the WCD field personnel, they are in a
position to most clearly understand the District Office's relationship to the WCD
churches.)
After recounting an anecdotal story about Thomas Jefferson, who was reported to
have a "yes face" signifying a leadership style that was relational and empowering, RDs
were asked to respond to operational questions designed to uncover systematic factors
restricting local church transformation in the WCD.
Operational Questions for RD Retreat:
1. If the District had a "yes face", what might that look like from where you sit?
2. If we as the WCD could do anything to make the lives of our church leaders
easier or more effective, what would that be?
3. What specifically could we change, stop doing, or start doing to liberate
pastors to achieve God's purposes in their locale?
4. What impediments could we remove to liberate churches to be free to
achieve all that God has for them? (illustration of hot air balloon tied to the ground)
Driedger 107
The responses from the RDs were sununarized into fifteen areas needing to be
addressed.
Following the same procedure as for the RD session, members of the DSPS were
asked the operational questions above on 1 1 August 1999. (The SPSC was a
subcommittee of DEXCOM, charged with designing a strategic plan for the WCD. This
plan was presented to the WCD District Conference in April 1999 and was the product of
several years of town hall meetings, written input, and consultation with George Bullard,
a denominational consultant from South Carolina. This team had explored issues of
concern in the district and provided another obvious source of important information.)
Responses from this group were added to the data collected from the RD retreat,
and a composite list of twenty-five issues was developed.
Official workers and their spouses from the WCD were invited by the RDs to
attend breakfast, lunch, coffee, and dinner meetings in various regions throughout the
district in September 1999. The purpose of these meetings was to "Get Acquainted with
the new DS," hear his vision, and give him input regarding how to increase effectiveness
in the future of the WCD (see Appendix E).
Following the get acquainted time and meal, attendees were given a brief history
of the RD and DSPS meetings and a copy of the composite list of issues. Participants
were asked to respond to the document and to add their responses to the operational
questions, which were modified to reflect the target group.
1. If the District had a "yes face," what might that look like from where you
sit?
2. If we as the WCD could do anything to make your lives as church leaders
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easier or more effective, what would that be?
3. What specifically could we change, stop doing, or start doing to liberate
you to achieve God's purpose in your local.
4. What impediments could we remove to liberate your church to be free to
achieve all that God has for you? (illustration of hot air balloon being tied to the ground)
Notes of the responses were taken by a member of the DEXCOM and transcribed.
The list of issues was revised to reflect additional issues identified by the official workers
thus expanding the list to thirty areas.
In order to achieve a comprehensive view of the effectiveness ofWCD churches a
decadal review was done with currently available data. Although the data that had been
collected was limited in its direct measurement of church health, it was the only data
available. The annual data available for each church included average Sunday (weekend)
attendance, total professions of faith, total baptisms, total membership, and financial
statements. These criteria were used to measure health in the following ways:
1 . Growth as reflected in the Sunday (weekend) attendance;
2. Relative kingdom impact as measured through professions of faith;
3. Evidence of discipleship as measured by baptisms;
4. Increased commitment and involvement in church life as seen by growth
in membership; and,
5. Financial stability and the ability to pursue ministry as shown if district
subsidy is not required.
Consequently, an assessment of current data in light of the above "health"
indicators was undertaken of WCD churches for the period of 1990-1999. A further
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analysis to determine the percentage ofWCD churches that grew, plateaued, or declined
in the past decade was important to complete the picture of the WCD for purposes of this
study.
Based on the data gathered from this emergent study, findings were clustered into
areas ofmission/purpose, leadership, and structure.
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CHAPTER FOUR
FINDINGS OF THE STUDY
This chapter presents the findings of four research phases with the goal to
determine prevailing perceptions of systemic factors in The Christian and Missionary in
Canada (CMAC) and the Western Canadian District (WCD) that restrict local church
health, and expose changes likely to enhance WCD effectiveness in supporting the
emergence of healthy churches. Data was gathered through focus groups (FG) conducted
at CMAC General Assembly (GA) 1998, a National Survey (NS) commissioned by the
Strategic Vision Task Force (SVTF), regional meetings (RM) conducted with official
workers of the WCD, and a review of selected WCD church statistics. Findings are
summarized and presented in tables, graphs, and direct quotations from respondents.
Research Questions
The research questions directing this study were (1) What are the prevailing
perceptions of systemic factors that restrict local church health in the CMAC and at the
WCD level? and (2) What changes would most likely enhance the effectiveness of the
WCD in supporting the emergence of healthy churches in the WCD? While the first
question regarding perceptions applies to the national and district analysis, the second
question focuses most directly at the WCD level. Analysis is organized around the three
themes ofMission/Purpose, Leadership, and Structure.
Profile of Participants
The CMAC perspective data was primarily gathered through two phases of
research. FGs were conducted at the CMAC GA in 1998, and a NS, commissioned by
the SVTF, was conducted in 1999.
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Background perceptions of National CMAC church inhibiters informed the
direction of study for the WCD. Data gathered to assess perceptions ofWCD
effectiveness was gleaned from primarily two sources-RMs and a review ofWCD church
statistics for the years 1990-1999.
Focus Groups
Fifty-five out of five hundred and sixty-seven 1998 GA delegates participated in
FGs for a rate of 9.7 percent. FGs consisted of a cross section of the delegates including
lay people, educators, denominational executives, pastors (senior and staff pastors) of
various church sizes, locations, and ethnicity, missionaries, chaplains, and women
married to ministers. The groups represented an age range from retired persons to those
in their early twenties. The largest age group represented was the Baby Boomers, a
demographic consistent with the assembly delegates as a whole. The number of
participants in the focus groups ranged from nine to twelve, with the average attendance
being eleven (see Table 5).
Table 5
Focus Group Demographics
Participants Group 1 Group 2 Group 3 Group 4 Group 5 Totals
Gender-Male 7 7 9 8 10 41
-Female 2 5 2 4 1 14
Status-Official Worker 7 4 9 7 10 37
-Layperson 2 8 2 5 1 18
Age 20-29 0 0 2 1 0 3
30-39 4 1 2 4 4 15
40-49 4 7 6 4 4 25
50-59 0 2 1 3 3 9
60-69 0 2 0 0 0
70-79 1 0 0 0 0 I
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National Survey
The "Alliance Future" NS, conducted by sociologist Reginald Bibby, was
commissioned by the SVTF to obtain the participation of the CMAC constituency and
assist the SVTF in developing a strategic vision for the CMAC.
The questionnaire surveyed five populations: active congregational laity; licensed
workers - the majority of whom were ministers; missionaries; national and regional
office staff and committee members; and college and seminary personnel and board
members. With the exception of laity, responses were sought from the total populations.
Questionnaires were sent to 799 licensed workers, along with thirty-one candidates; 278
missionaries; thirty-seven people associated with the National Office (twenty-three staff,
thirteen BOD); seventy-five individuals associated with District Offices (twenty-one
personnel; fifty-four committee members); and, eighty-six people with college/seminary
ties (fifty-one faculty; ten board members; twenty-five students).
In the case of active congregational laity, every CMAC congregation was invited
to participate. Pastors were contacted and asked to give questionnaires to elders, active
members, and active adherents. The number of surveys requested varied by congregation
size. Each of the 281 churches with less than two hundred members/adherents were
asked to distribute questionnaires to one each elder, member, and adherent for a total of
three. For the seventy-eight churches with two to five hundred people, surveys were
requested from three elders, members, and adherents for a total of nine. The twenty-six
churches with over five hundred members/adherents were requested to submit surveys
from five elders, members, and adherents for a total of fifteen (Bibby, Alliance 1-2).
A total of 1,616 surveys were returned with an overall participation rate of 65
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percent. Bibby states, "The overall participation level of 65% for people in these
groupings is very good by survey research standards (companies such as Gallup, for
example, typically experience telephone cooperation rates of 60-65%)" (Alliance 2).
Regional Meetings
Two Regional Developer (RD) couples and three members of the WCD Strategic
Planning Sub-Committee (SPSC), and official workers (and spouses) representing 105 of
the 110 WCD churches provided information at eighteen regional meetings (see Table 6).
In most cases more than one representative from each church attended. This represents a
95 percent participation rate on the part of the churches and 100 percent participation on
the part ofRD and SPSC members.
Table 6
Regional Meetings
Date Time Place # Churches Represented
Southeast Region
September 8,
1999
Noon/lunch Southview 9
2:30 pm/coffee First/Calgary 1
6:00 pm/dinner Kentwood/Red Deer 15
September 9 Noon/lunch Harvest Hills/Calgary 13
6:00 pm/dinner University/Lethbridge 7
September 10 6:00 pm/dinner Vermillion 9
September 1 1 8:30 am/breakfast Camrose 5
Northwest Region
September 14 8:30 am/breakfast Leduc 8
12:30 pm/lunch Edson 1
3:00 pm/coffee Hinton 1
6:00 pm/dinner Grande Cache 1
September 15 1 1:30 am/lunch Grande Prairie 9
5:00 pm/dinner Whitecourt 1
September 16 8:30 am/breakfast Muir Lake 6
Noon/lunch
5:30 pm/dinner
Beulah/Edmonton
Fort Saskatchewan
2
8
September 17 8:30 am/breakfast St. Albert 8
Noon/lunch Sherwood Park 1
Total Churches Represented 105
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Statistical Data
The WCD has kept limited statistics for its churches including attendance,
conversions, baptisms, membership, and finances. Although possibly not the best
measures of church health and effectiveness, they were the measures available. Church
health/effectiveness was measured in the following ways:
1 . Growth in the Sunday (weekend) attendance;
2. Relative kingdom impact measured through professions of faith;
3. Evidence of discipleship measured by baptisms;
4. Increased commitment and involvement in church life by growth in
membership;
5. Ability to pursue ministry as evidenced by financial growth; and,
6. Financial stability as evidenced by no need for district financial subsidy.
An assessment of available data in light of the above "health" indicators was
undertaken of all 110 WCD churches for the period of 1990-1999. Averages for the
WCD in each area were determined (see Appendix F), and further analysis to determine
the percentage ofWCD churches that grew, plateaued, or declined in the past decade was
based on the following criteria:
� "Growing "-exceeding the average for all WCD churches in at least four
of the six criteria;
�
"Plateaued"-xmi three out of the six criteria;
� "Declining "-only met two out of the six criteria; and,
�
"Closed"-oificidWy recognized as such on or after 1990.
McGavran determines a church to be growing if it continues to grow at the rate of
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50 percent per decade (109) or 5 percent annually. Other consultants I contacted (George
Bullard of New Reformation Solutions, Columbia, SC; Dave Travis of Leadership
Network, Tyler, TX; Paul Borden of American Baptist Church Western, St. Paul, MN)
indicated that various factors such as the location (urban core, suburban, rural, etc.) of the
church and the population growth rate of the community in which the church is located,
made a "hard and fast" designation of growing, plateaued or declining difficult. Paul
Borden, the only one who has used an "across the board" definition for growth rate,
indicated that, like McGavran, he prefers to arbitrarily use a 5 percent or greater weekend
attendance growth rate to describe growing churches. Further he determines a 0-5
percent growth rate to describe plateaued churches and less than zero to describe
declining.
In order to be consistent with others in the field, a simplified method of
categorizing churches based on average annual weekend attendance for the preceding
decade was also done. This simplified system yielded remarkably similar results to the
more detailed categorization by attendance, conversions, baptisms, membership, and
finances. Because of ease of use, this was the preferred method for this study. Although
not consistent with the 5 percent annual growth measure used by McGavran and Borden,
in keeping with WCD and provincial growth rates, criteria were set as follows:
� Growing-annual average weekend attendance growth rate of 4 percent and
over;
� Plateaued-annual average weekend attendance growth rate of 0-4 percent;
� Declining-annual average weekend attendance growth rate of less than 0
percent; and,
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� Closed-officially recognized as such on or after 1990.
Findings
The findings for the first research question are presented in an integrated fashion
organized around the three areas ofMission/Purpose, Leadership, and Structure. Themes
from FGs (signified by bullets) are supported by sample quotes followed by related data
from the NS, RMs, and statistical review. Pertinent data regarding CMAC practice is
also included with data regarding perceptions.
Perceptions relating to Mission/Purpose
� Objectives are outdated and mission/purpose is unspecified. FG
participants found some of the current objectives obsolete and unclear and unfamiliar to
many.
Objective #6 seems new to me. I have never heard of this idea before of
various evangelical groups using the C&MA mission administration to
send their missionaries out. (FG 1)
I wonder how many people would be able to articulate even half of this if
you were to ask them the question. It's not a widely held set of objectives,
you know, in the several tens of thousands of the Alliance people across
the country out there. (FG 2)
When asked to write down the mission of the CMAC, responses of the fifty-one
focus group participants revealed that no two definitions of the CMAC mission were the
same.
When the NS asked questions as to the clarity of the mission/purpose of the
CMAC, 80 percent of respondents in the NS said the ministry objectives were clear and
appropriate both at the denominational and congregational level. Missionaries (93
percent) were more likely than others to have a positive view ofministry priorities and
office (67 percent) and college (63 percent) personnel to question clarity and
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appropriateness of objectives (Bibby, Alliance 24). College (57 percent) and office
personnel (48 percent) were also most likely to say that no central vision is uniting
CMAC churches, although this figure fell to 27 percent among laity (52; see Table 7 and
Figure 10).
RM identified a need for the WCD to clearly define its vision and put systems in
place to accomplish the vision.
Table 7
Understanding ofMission/Purpose
AH Laity Licensed Miss. Offices Colleges
Mission/Purpose % % % % % %
Clear Objectives 80 81 79 90 71 66
Appropriate Objectives 81 83 79 93 67 63
No Central Vision 34 27 39 39 48 57
hi summary, although some common elements to the FG participants'
understanding of the mission of the CMAC exist, no two responses were the same. This
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suggests an ill-defined mission without common words that articulate succinctly the
purpose or mission of the CMAC. Despite this "non-definition," a general consensus of
the core elements of the mission/purpose exists as well as a perception that the purpose
and objectives of the CMAC are both clear and appropriate. RM identified a need to
clearly define the mission/purpose. Interestingly, the people who are closest to the action
at the denominational level (district and national office personnel) are among the least
satisfied with the denomination's performance in terms of clarity of objectives and unity
of mission.
� A general understanding of CMAC mission/purpose exists. Nearly all FG
responses included some element of evangelism and discipleship. Local and world
mission themes were also strongly represented, as was church establishment (with an
emphasis on these churches being reproducing bodies of Christ with a responsibility to do
evangelism and discipleship activities and fund the global mission enterprise). Glorifying
God and worshipping God were significant elements of some responses. Several
responses included proclamation of the four-fold gospel (Christ as saviour, sanctifier,
healer, and coming king) and an emphasis on the deeper life (power of the Holy Spirit).
A few emphasized offering care for the physical person (in addition to the proclamation
of healing). Reaching out to marginalized people and caring for one another in
community were seen to be characteristics of a biblically functioning church. The role of
the Church was seen to be the body of Christ with responsibihties for reaching, teaching,
sending, worshipping, glorifying God, raising funds for global mission, and reproducing
itself.
The NS asked respondents to rank the importance their congregation (church)
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gave to a list of twenty-nine congregational priorities. Seventy-three percent of
respondents cited the desire to have meaningful worship as the number one priority of
their congregations. This was followed by providing Christian Education (CE)for
children (57 percent), having activities for young people (55 perccnV), providing a sense
offellowship (55 percent), small groups ministry (49 percent), providing Christian
Education for young people (46 percent), musical excellence (45 percent), trying to keep
the church going (44 percent), supporting overseas missions with finances (40 percent),
afid Bible study (37 percent) (see Table 8 and Figure 11).
Table 8
Top Ten Congregational Emphases
Congregational Priorities All
%
Laity
%
Licensed
%
Miss.
%
Offices
%
Colleges
%
Worship 73 75 72 64 78 63
CE Children 57 55 60 55 66 63
Youth Activities 55 52 57 64 55 63
Fellowship 55 55 54 44 64 54
Small Groups 49 50 48 48 64 24
CE for Youth 46 44 48 43 47 44
Musical Excellence 45 46 43 60 50 37
Keeping the Church Going 44 52 35 49 35 35
Missions Support 40 43 38 22 34 27
Bible Study 37 40 35 26 32 15
Evangelism. FG participants referred to evangelism as being a primary element
of the mission of the CMAC and referred to it in terms of "reaching the lost,"
"proclaiming/preaching the gospel," "making Christ known," "bring people to a personal
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relationship with Christ," "win people to Christ." Although not as prevalent as the global
emphasis on evangelism, many respondents included the understanding that the CMAC's
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Graph Top Ten Congregational Emphases
mission included evangelism in Canada. Participants often used the phrase "both here
and around the world." This understanding of the church's mission was reflected in the
vision of a biblically functioning church, which included commitment to outreach
beginning at the local level and reaching outward to the world. As part of that outreach, a
biblically functioning church was seen to be a servant to the community.
A biblically functioning church begins at discipleship and ends at the ends
of the earth. But it's the local church that sends and that supports. It's us;
it's us that does missions. It's not the vague hierarchy somewhere that
does it. It's us; it's my church; it's my community that I care about and
that I want to be discipled with and that I feel glued into. (FG 4)
For the long haul and for where society is heading, we need a servant
approach to evangelism and in a context of that we would be given open
doors to articulate the faith. Leadership could lead the way in serving in
community things and loving your neighbours. (FG 3)
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Respondents in the NS underscored the importance of evangelism to the CMAC.
Eighty-nine percent indicated that the Alliance should be very involved in evangelism in
Canada and outside Canada (77 percent) (Bibby, Alliance 11). Furthermore, Alliance
people cited evangelism most frequently as one of the top two features of what Alliance
ministry should be (13; see Table 9).
RM exposed a need to identify the least-reached areas of the WCD and Canada
and to propose the role the WCD can play in reaching those areas.
Table 9
CMAC Priority of Evangelism and Missions
All Laity Licensed Miss. Offices Colleges
Evangelism % % % % % %
Evangelism in Canada 89 89 88 94 90 89
Evangelism outside Canada 77 72 79 95 91 84
Overseas Missions 82 74 87 99 93 93
Figure 12
Graph CMAC Priority of Evangelism and Missions
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� The denominational focus on overseas missions has eclipsed the need for
evangelism in Canada.
In Canada the church is not growing as it is in many places around the
world. So one of the considerations ought to be ... what are we doing in
Canada? What needs to be done in Canada that we're doing so well
elsewhere around the world? (FG 1)
We need to look at how we define missions; missions only takes place,
according to what I understand from the Christian and Missionary
Alliance, in reaching unreached people groups, and that the local church in
Canada does not really do missions. (FG 4)
What happens in practice is we say, "Missions ... is our middle name" but
for some people that means "missions is our only name." (FG 4)
I feel we need a fresh vision for Canada, and I'm talking about
missiological vision. Not just . . . take care of home base. We're in a post-
Christian culture here, pretty well. It's time to think missionary about our
own country. (FG 3)
Although denominational ratings are high with respect to missions, ratings drop
significantly regarding the denomination's commitment to evangelism (55 percent),
understanding the work of local churches (35 percent) and support of local churches (32
percent) (Bibby, Alliance 21; see Figure 13).
Denominational Emphasis- Global & Local
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Figure 13
Denominational Ratings re: Missions and Evangelism
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Other survey results further illustrate the dichotomy between overseas missions
and local evangelism efforts. Evangelism (along with missions) is most frequently cited
as the top feature of what Alliance ministry should be (Bibby, Alliance 13), and 89
percent of survey respondents indicated that they felt the Alliance should be very
involved in evangelism in Canada (11). However, while evangelism remains a
congregational priority, it fails to make the "top ten" list of local congregational
priorities. Only 30 percent of respondents indicate that evangelism is given a very high
priority in their church (7; see Figure 14), and only 16 percent rated congregational
evangelistic success highly (18). Evangelism is cited most frequently as the area in
which the CMAC is not doing particularly well (23), and evangelistic passion is seen by
more laity (31 percent) and licensed workers (35 percent) as having decreased in recent
years than increased (25 percent) (30).
Stated Priority vs Congregational Emphasis
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Stated Priority vs. Congregational Emphasis
When asked to estimate how many people had come to Christ as a result of their
church's ministry in the last year, the average number of conversions per large church
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(greater than five hundred) was twenty-six; per medium sized church (two to five
hundred) was sixteen, and per small church (less than two hundred) was six for an
average of twelve conversions per year per congregation (Bibby, Alliance 20).
Multiplied by the 403 CMAC churches, the perceived number of converts in 1997 was
4,836.
National CMAC statistics for 1997 reveal a total of 5,514 conversions reported by
403 churches for an average of 13.68 conversions per church, considerably more than the
perceived number. Our numbers of converts have been increasing nationally (see Figure
15) with a 43 percent increase from 1991-2000 over the previous decade (see Figure 16).
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Figure 15
Total CMAC Conversions and Baptisms by Decade 1981-2000
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National CMAC Growth by
Decade 1981-2000
Comparing the 1997 attendance in CMAC churches to the number of
conversions, about one conversion for every thirteen people attending Alliance churches
is noted. This is somewhat higher than the average of one per twelve in attendance over
the past decade. In looking at the trend over the last twenty years, the ratio of
conversions to attendance is increasing slightly from an average of one to eleven during
the decade of the eighties to one to twelve in the nineties (see Figure 17). This seems to
be an indicator that the CMAC is declining in its evangelistic effectiveness.
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National CMAC Attendance per Conversion 1981-2000
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1981
1982
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1984
1985
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1989
1990
1991
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1993
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1995
1996
1997
1998
1999
2000
Attendance
36,376
38,632
41,705
43,652
45,870
47,426
48,767
50,604
53,064
56,205
59,116
60,980
62,873
64,515
65,134
67,818
70,304
72,705
76,832
79,649
Conversions
4,215
4,680
4,228
4,259
4,201
3,658
3,872
4,604
4,512
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5,066
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5,732
5,032
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Figure 17
National CMAC Attendance per Conversion 1981-2000
The evangelism news is much the same at the WCD level. Our numbers of
converts have been increasing (see Figure 18) with a 35 percent increase from 1991-2000
over the previous decade (Figure 19).
Figure 18
Total WCD Conversions & Baptisms by Decade 1981-2000
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Figure 19
WCD Growth by Decade 1981-2000
hi 1997, 1,590 conversions were reported in the 1 10 WCD churches for an
average of 14.45 per church. While the WCD appears to slightly exceed the national
average in 1997, the average per decade was 13.69 in WCD attendance to lead one
person to Christ, which is higher than the average of one conversion per 12.5 in
attendance over the previous decade. The conversion to attendance ratio is increasing
more sharply in the WCD from an average of one conversion per 9.76 attendees in the
eighties to 1 to 12.52 in the nineties, an indication of decreasing evangelistic
effectiveness (see Figure 20).
WCD and Alberta Attendance/Conversions 1981-2000
Year Attendance Conversions
1981 9,530 1,386
1982 11,364 1,692
1983 11,531 1,379
1984 12,090 1,329
1985 12,074 1,219
1986 12,480 841
1987 12,739 986
1988 12,856 1,318
1989 14,020 1,426
1990 15,031 1602
1991 16,490 1458
1992 17,573 1661
1993 18,160 1582
1994 19,225 1623
1995 19,715 1766
1996 20,823 1343
1997 21,768 1590
1998 22,657 1579
1999 24,654 1901
2000 25,774 2078
Figure 20
WCD Attendance per Conversion 1981-2000
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In summary, although understood to be a top priority of that in which the CMAC
should be involved, evangelism has a much lower profile in Alliance life than global
missions. Evangelism is most frequently cited as the area in which the CMAC is not
doing particularly well. Although numbers of conversions are exceeding the national and
provincial growth rates, the effectiveness of our evangelism in terms of converts per
attendance has declined over the past twenty years.
Global missions. A second major FG element of the understood mission was that
evangelism was to be directed to all nations in all places. This strong missionary idea
was conveyed in words such as "to the nations," "in every part of the world," "overseas,"
"around the world," "to unreached people groups," etc.
Everybody wants to be blessed, everybody wants to grow, everybody
wants to come together for worship, and all these things and that's great.
But if you don't go out and reach the world, if you just reach your own
community, if you just minister to the people in your own Canadian
community, you're not doing what the Alliance is called to do, what God
has placed on us as our mission. (FGl)
The National Survey (NS) underscores the importance that the CMAC places on
missions. It is cited next most often as one of the top two features of what Alliance
ministry should be (Bibby, Alliance 13), and 82 percent indicated that they think the
Alliance should be very involved in overseas missions (11).
� FG participants identified missions as an area of CMAC success.
I think we're doing missions well. I'm not saying we're perfect, but in
comparison to . . . where we're surrounded by a lot ofmissionary
organizations, and having rubbed shoulders with them and seeing how
they operate, their mentality, their philosophy, how they treat their
missionaries,... I feel that we stand head and shoulders ... much taller
than they do. (FG 1)
The NS supports positive perceptions of the missionary enterprise. Respondents
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are overwhelmingly (94 percent) satisfied with the performance of overseas missionaries
(Bibby, Alliance 36), and financial support of overseas missions is among the top ten
priorities of local congregations (5). Missions is cited most frequently as the unique
contribution the CMAC brings to the Canadian religious mosaic (16) and is named most
often as the one area ofministry in which the CMAC is doing particularly well (23). As
a denomination, four in ten people believe the CMAC's responsiveness to global needs
has increased in recent years (30).
� A FG perception that the National Office "does missions" with limited
ownership and involvement at the local church level exists. "It is my perception that the
view is that the local church doesn't do missions but they support missions" (FG4).
In the NS, the denomination is given a "very high" rating for its overseas missions
focus (85 percent), understanding the work of missionaries (80 percent), and support of
missionaries (80 percent) (Bibby, Alliance 21). However less than half (48 percent) of
laity give regularly (weekly or monthly) to the global advance fund. While 40 percent of
congregations give a very high priority to supporting overseas missions with finances,
only 20 percent give the same priority to supporting overseas missions with people (5-7).
The NS did not ask questions specific to "ownership" of the missions enterprise or
regarding other missions support activities such as prayer, communication with
missionaries, attendance at missions events, participation in missions trips, etc.
RM identified a need to connect missions with the local church, moving toward
smaller, closely-knit associations between a few churches and a few missionaries.
In summary, although some lack of ownership of the mission's enterprise exists at
the congregational level, the CMAC overwhelmingly views its missionary efforts as
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important and successful.
Establishing local churches. Most participants included the element of planting,
establishing, or supporting churches as part of the mission of the CMAC. Emphasis on
establishing strong, healthy, self-sustained churches was evident, as was cultural
relevance. The idea of churches having responsibility to support global mission through
raising and giving funds was included as well. Although not specifically named as part
of the mission of the CMAC, community - existing in love, grace, and fellowship with
other believers - was identified as being a hallmark of a biblically functioning church.
This unity was seen to overflow in outreach to others.
There needs to be a very strong element of one-ness-for unity as Jesus
prayed in John 17. The outworking of that one-ness is ... that evangelism
becomes a ... very integral matter of the church. The church is one,
united, growing all the time and is naturally reaching out to people. (FG 1)
Specific church planting among new Canadians (73 percent) and among First
Nations (58 percent) were also seen to be important to the mission of the CMAC
although no rating for general church planting was requested in the NS (Bibby, Alliance
1 1). Church planting was cited by 8 percent as being one of the "top two" features of the
Alliance's ministry (13).
RM found ethnic churches to be vital to the ongoing mission of the WCD yet
struggling to identify successful ministry models that minister to both recent newcomers
and Canadian-bom persons of various ethnic groups. The current interest in eastem
religions was identified as an evangelism opportunity forWCD Asian churches.
� Our church planting strategy needs careful thought.
We identify as one of our core values the establishing of local churches
throughout Canada,. . . but we never sat down at either district or
denominational level and said, "Let's do some careful, strategic thought of
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how are we going to do this." (FG 4)
The strategy has been to put an ad in the paper and have an organizational
meeting and often you gather together a bunch of people from other
churches who may have Alliance roots or Alliance connections and then
establish a church. But the conversion growth and baptism rate is, with
some exceptions, not that great. (FG 1)
The NS shows that while half the respondents gave a high rating to the
denomination's commitment to church-planting, only one in three give the denomination
a high rating regarding its success in this area (Bibby, Alliance 21).
RM found church-planting to be a long-standing priority of the WCD with a goal
to plant a church in every community with a population over two thousand without an
existing healthy evangelical church. Demographic analysis (Moreman 439-42) has
recently highlighted the need for a strategic move towards planting significantly more
churches in urban areas in order to maintain an evangelical church to population ratio of
one to two thousand in Alberta. RM participants identified inadequate church-planting
strategies for urban areas, impetus for church planting at the district office rather than
local congregation level, and lack of regional collaborative church planting models for
urban centers as hindrances to effective church planting in the WCD. hiadequate
assessment of the effectiveness and utilization of existing church health/growth tools was
also identified as a problem, as was the lack of appropriate church health indicators
necessary to evaluate the progress toward achieving the WCD mission. Considerable
frustration was expressed regarding the frequent denominational focus on weekend
attendance and offerings, viewing these indicators as inadequate for determining church
health.
Driedger 132
Table 10
Summary ofWCD Decadal Review
Category Number of Churches %
Growing 51 42
Plateaued 27 23
Declining 26 22
Closed 15 13
Total 119 100
Decadal Review
13%
23%
�Growing (4% and over) ? Plateaued (0-4%) � Declining (0% and under) �Closed
Figure 2 1
WCD Decadal Attendance (1991-2000)
While national CMAC statistics regarding the number and success of church
plants is outside the scope of this study, the review of statistics in the WCD indicates that
of the twenty-three new church starts from 1991-2000, seven (30 percent) are
growing/healthy. The broader analysis of church health in the WCD indicates that for the
decade 1991-2000, 42 percent of the churches were growing/healthy, 23 percent were
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plateaued, 22 percent were declining, and 13 percent closed.
In summary, the CMAC is perceived to be committed to, although not particularly
successful in, planting churches. Less than half of WCD churches were healthy/growing
in the past decade.
Discipleship/teaching. A fourth element of the understood mission was
discipleship or teaching of believers so they would become mature. Although most
referred to the process as discipleship, others used words like "to grow believers," "assist
them to grow," "bring believers to maturity," and termed the mature believer as "fully
devoted followers of Christ," it was understood by some that these mature believers
would reproduce themselves through evangehsm and discipleship.
The church's responsibility is to disciple the believers that are coming into
the church and that's where it should be happening,... and you get those
people who make that commitment and they have a passion to start
reaching the lost. And they have a passion to go overseas and they
suddenly catch the vision. (FG 2)
The number one priority of the denomination is seen to be speaking about God
(96 percent). Training of ministers (77 percent) and training of laity (68 percent) are also
seen to be important denominational priorities as are ministering to the needs of youth
(70 percent) and ministering to the needs of children (68 percent) (Bibby, Alliance 11).
Other "top two" areas most frequently cited were Christian growth (21 percent),
spirituality (8 percent), and leadership training (7 percent) (13; see Table 1 1).
Table 1 1
Discipleship Priorities
All Laity Licensed Miss. Offices Colleges
Discipleship Priorities % % % % % %
Speaking about God 96 97 94 99 97 93
Training ofMinisters 77 74 80 87 66 91
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Training of Laity 68 65 68 82 64 82
Ministering to Youth 70 76 64 76 57 58
Ministering to Children 68 73 61 66 66 73
% Indicating CMAC shoud be "Very Involved"
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Figure 22
Graph Discipleship Priorities
� In a climate of spiritual hunger, maturity is an important element of
discipleship.
There is a hunger among God's people to experience Jesus Christ in their
lives, and to have it [be] real. There's a sense of "I don't want my hfe just
to be churchier, just to be religious, I really want to know and experience
the fullness of God's power, God's love, God's grace in my life." (FG 1)
The church often uses this wishy-washy definition of disciple rather than
understanding the maturity component of what it means to be a disciple.
That it means a serious level ofmaturity in your relationship with Christ
and are we challenging our people to get there. (FG 2)
Survey respondents indicated that their congregations gave very high priority to
teaching/discipleship activities such as providing Christian education for children (57
percent), small groups ministry (49 percent), providing Christian education for young
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people (46 percent), Bible study (37 percent), and providing Christian education for
adults (36 percent). These were among the top twelve congregational priorities. Other
teaching/discipleship priorities such as equipping lay people for ministry (28 percent),
women's programs (28 percent), discipleship (24 percent), teaching the fullness of the
Holy Spirit (20 percent), providing counsehng (19 percent), cultivating spiritual gifts (16
percent), and men's programs (10 percent) were lower on the priority list (Bibby,
Alliance 5-7). Although not specified as discipleship in the survey, all of the above
would include a measure of discipleship. Unfortunately, the survey did not include
preaching/proclaiming God's word as one of the choices for congregational priorities as
this would give another indication of our practice of teaching/discipleship.
Only one in two (50 percent) respondents led by laity (55 percent) and office
personnel (55 percent) rate their local congregation as very high in its contribution to
their growth as Christians. These ratings are less for licensed workers and missionaries
(45 percent) and college/seminary personnel (39 percent). On average, less than half (47
percent) rated the their congregation's ministry to their family as very high. (Bibby,
Alliance 18; see Table 12).
RM identified the need to assess the vitality and function of existing education
committees to determine the most effective way of supporting discipleship and training.
Table 12
Congregational Ratings
Congregational Ratings
All
%
Laity
%
Licensed
%
Miss.
%
Offices
%
Colleges
%
Contribution to Your Christian
Growth 50 55 45 45 55 38
Ministry to your Family 47 50 43 47 55 49
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Figure 23
Graph Congregational Ratings
In summary, while teaching/discipling ministries comprise six of the top ten
congregational priorities, the contribution of these ministries to the spiritual growth of
CMAC individuals and their families is not outstanding.
Alliance distinctives/identity. Several of the participants understood the mission
of the CMAC to include some commitment to teaching and practicing the "deeper life" of
the Spirit, and the emphasis on the "fourfold gospel" of Christ as savior, sanctifier,
healer, and coming king.
Just so long as we don't lose ... the foundation of God's Word, the centre
being Jesus Christ, and in our case, Christ our savior, sanctifier, healer and
coming king. (FG 1)
The NS asked about some beliefs regarded as being fairly basic to "being
Alliance." Nearly all (98 percent) say that an Alliance person should hold to a literal
interpretation of Scripture, believe that Christ's death enables a Christian to ask for
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healing (95 percent), and that Christ will return and reign for one thousand years (92
percent). Respondents were less unanimous about the experience of the filling of the
Holy Spirit subsequent to conversion (69 percent) (Bibby, Alliance 15; see Table 13 and
Figure 24).
Table 13
Alliance Beliefs
All Laity Licensed Miss. Offices Colleges
Alliance Beliefs % % % % % %
Scripture 89 98 97 99 10 83
Healing 95 93 98 99 96 91
Christ's Return 92 91 94 97 91 81
Holy Spirit 69 49 90 90 80 76
Alliance Beliefs
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Figure 24
Graph Alliance Beliefs
� Our identity as CMAC churches is becoming less defined, although the
deeper life is a core value.
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How much emphasis do you really give to Alliance distinctives in
promoting yourselves as a local Alliance church? Are these objectives
really the objectives of local Alliance churches in Canada? My thought is
perhaps in many, they're not. They're just seeking to be local churches
and "Alliance" just happens to come in there. (FG 1)
The NS focused on CMAC distinctiveness by asking a question regarding what
the CMAC uniquely brings to the Canadian religious mosaic. Eight in ten respondents
indicated that that the CMAC has something unique to bring to the Canadian scene, with
the prevailing view that it lies with the CMAC emphasis on missions. Smaller numbers
indicated the unique contribution was in areas of evangelism (9 percent), Christ (7
percent), the gospel (5 percent), the deeper life (5 percent), diversity (5 percent), and
Scripture (2 percent) (Bibby, Alliance 16).
As far as actual beliefs regarded as basic to "being Alliance," nearly all (99
percent) claim to hold to a literal interpretation of Scripture, believe that Christ's death
enables a Christian to ask for healing (98 percent), that Christ will return and reign for
one thousand years (96 percent), and have experienced the filling of the Holy Spirit
subsequent to conversion (97 percent). Nine in ten indicated they can articulate the four
fold-gospel (91 percent) and that they know what it means to be Alliance (90 percent)
(Bibby, Alliance 15).
Less than one in four respondents indicated their church gave a high priority to
teaching the fullness of the Holy Spirit (20 percent), preserving denominational traditions
and beliefs (16 percent), or the ministry of healing (8 percent) (Bibby, Alliance 7). The
denomination's promotion of the deeper life was rated highly by 44 percent of
respondents (21; see Table 14 and Figure 25).
Driedger 139
Table 14
Emphasis on Alliance Distinctives
Congregational Emphasis on All Laity Licensed Miss. Office Colleges
Alliance Distinctives % % % % %s %
Teaching Fullness of Spirit 20 23 18 6 20 10
Preserving Denominational Beliefs 16 21 12 9 16 10
Healing 8 8 8 5 6 10
Promotion of Deeper Life (Denom.) 41 40 42 54 25 33
Figure 25
Graph Emphasis on Alliance Distinctives
Some 45 percent of laity and leaders in the sample think the Alliance is losing its
distinctiveness (Bibby, Alliance 52) and that this has been a trend in recent years (30).
Only 55 percent view future leaders as being committed to Alliance distinctives (61). Just
over half of respondents claim to be well aware of who we are as the CMAC (56 percent)
with considerable disparity here between congregational laity (37 percent) and others
(70-85 percent) (57). A sizeable decrease in emphasis on Alliance distinctives in recent
years is noted by both CMAC leaders and laity. (30).
Beyond knowledge of and commitment to Alliance distinctives, the NS asked
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questions regarding commitment to the denomination. While most (85 percent) are
strongly coimnitted to their local church and nearly two-thirds (64 percent) say the local
church plays a vital role in their lives as Christians, the numbers drop dramatically when
referring to the denomination. Only 56 percent claim to be well aware of who we are as
the CMAC, and only about one in two (52 percent) are strongly committed to the CMAC.
The Alliance plays a vital role in the Christian lives of only 26 percent of respondents
with very different levels between missionaries (61 percent) and laity (19 percent).
While a majority of missionaries (85 percent), licensed workers (67 percent), office (79
percent), and college (56 percent) personnel say that being part of the CMAC is very
important to them, only 44 percent of laity feel the same way. Only about one quarter
(27 percent) believe that being part of the CMAC is very important to their church as a
whole (Bibby, Alliance 57; see Tablel5 and Figure 26).
Table 15
Significance of Local Church and Denomination
All Laity Licensed Missionaries Offices Colleges
Significance % % % % % %
The Local Church
Strongly committed to 85 82 90 80 91 73
Plays a very vital role in Christian Life 64 66 66 38 70 50
The CMAC
Well aware of who we are as CMAC 56 37 72 82 85 70
Strongly committed to 52 36 65 85 70 52
Plays a very vital role in Christian Life 26 19 25 61 45 33
Being part of CMAC is very important � ��
to me 57 44 67 85 79 56
to our church as a whole 27 35 18 21 28 24
to regular attendees 19 26 11 24 9 7
to newcomers 7 9 4 6 4 2
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�CMAC
Strongly committed to Plays a very vital role in
Christian Life
Figure 26
Graph Significance of Local Church and Denomination
hi summary, although nearly all respondents hold to the deeper life and four-fold
gospel both in belief and practice, the emphasis on these Alliance distinctives has waned
sharply in recent years. These distinctives are not seen by most to be the unique Alliance
contribution to Canadian religious life, and nearly half of respondents do not see a
commitment to them as being necessary to future leadership.
Interestingly, a considerable discrepancy between a personal sense and
importance of what it means to "be Alliance" and a corporate view of the significance of
the denomination exists. Although most claim to know what it means to be Alliance,
only about half claim to understand the nature of the CMAC and to be strongly
committed to the denomination. Only a minority claim that it plays a vital role in their
Christian lives or that being a part of the CMAC is very important to their church as a
whole.
� With the postmodern reality of many churches going different directions
and using different ministry models, redefining what being part of the CMAC
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denomination means is important.
I think what we need at the District and National level is some
understanding of how we can be different and together at the same time.. . .
So how can we find the things which makes us the Alliance-things that we
are going to fight for as a denomination, and then how are we to define all
the different ways that we actually do things? (FG 3)
We have people who are following Willow Creek models, we have people
who are following Cell Group models,... and they tend to fellowship with
themselves more according to their model ofministry and there seems to
be a disintegration of the Alliance identity or the Alliance distinctives
because of different models and different trends. (FG 1)
With respect to diversity, although most (94 percent) see racial and cultural
diversity as being good for the CMAC, almost one-third (3 1 percent) of survey
respondents believe that different ministry models are fragmenting the CMAC, and 18
percent say too much theological diversity in the denomination exists. College/seminary
respondents were most concerned about theological diversity (27 percent) and
missionaries least concerned (1 1 percent), while office personnel were most concerned
about ministry models (35 percent) and college/seminary respondents least concerned (20
percent) (Bibby, Alliance 52; see Table 16).
Table 16
Views of Alliance Diversity
Diversity All Laity Licensed Miss. Offices Colleges
Racial & cultural diversity good for
CMAC 94 91 97 97 93 98
Different ministry models
fragmenting the CMAC 31 30 32 30 35 20
There is too much theological
diversity in CMAC 18 17 22 11 18 27
In summary, a high tolerance for cultural and racial diversity is evident in
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Alliance churches although one in three say that different ministry models are
fragmenting the denomination.
Glorification and worship of God. Glorification and worship of God were seen
by several to be the foundation of the entire CMAC enterprise, and this ultimate goal was
the impetus for all other elements of the mission. This idea was conmiunicated in terms
of "to glorify God through" (various elements of the mission). Free and generational-
appropriate expressions of worship were seen to be important in a biblically functioning
church. I will refer to this element as spiritual vitality.
My desire is to see Jesus Christ glorified and then proclaimed around the
world. (FG 1)
The worshiping church is the only church that will stand the test of time.
(FGS)
In the NS, although no question was asked specifically about a denominational
priority on worship, spirituality was cited as one of the "top two" features of the
Alliance's ministry by 8 percent of respondents.
RM participants cited a profound belief that prayer is at the heart of all ministries
and viewed a lack of networking regarding prayer initiatives as impeding the power of
prayer in the WCD. A need to explore ways to increase prayer initiatives was identified.
� Worship styles vary widely among Alliance churches.
We need some freedom within the denomination to say that we can
worship in different ways but that we worship one God. (FG 3)
While the NS did not ask specifically about worship styles, it did ask about the
priority local congregations place on worship. Having meaningful worship services was
the most frequently cited congregational priority with 73 percent of respondents
indicating it is a very high priority in their local congregation (Bibby, Alliance 5). In
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rating their congregations regarding the opportunity for meaningful worship it provides,
some six in ten (58 percent) gave a very high rating (18).
Three in ten (29 percent) gave their local congregation a very high rating for
spiritual vitality, and four in ten respondents (39 percent) give the denomination's
spiritual vitality the same rating. Lay people (46 percent) are more inclined to view the
CMAC's spiritual vitality positively than are college/seminary personnel (14 percent)
(Bibby, Alliance 21; see Table 17 and Figure 27). Prayer, which may be another
indicator of spiritual vitality, is listed as one of the top ten congregational priorities with
35 percent indicating that it is a very high priority in their congregation (Bibby, Alliance
5).
Table 17
Congregational and Denominational Spiritual Vitality
All Laity Licensed Miss. Offices Colleges
Spiritual Vitality % % % % % %
Local Church 29 33 34 29 34 27
Denomination 39 46 33 37 32 14
Spiritual Vitality - Very High
^ Local Church
� Denomination
Figure 27
Graph Congregational and Denominational Spiritual Vitality
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While perhaps not viewing the whole CMAC as highly spiritually alive, nearly all
(99 percent) individuals say they have experienced God's presence (Bibby, Alliance 49).
Moreover, nearly all respondents rate the following as being very important in their
personal faith: having a relationship with God (99 percent); growing in my Christian life
(98 percent); prayer (98 percent); and experiencing the fullness of the Spirit (93 percent)
(53).
hi summary, while indicators of spiritual life exist on a personal level, and
worship is a generally held congregational priority, the CMAC is seen to be lacking in
spiritual vitality by most of its people.
� The CMAC is not providing holistic ministry. Despite our history of
meeting needs, we are not reaching many groups of people in society. We are missing
the element of body and soul care.
Are we willing to look at some of us involved in ministries here in Canada
from a support basis-as missionaries in other kinds of groups? I look at A.
B. Simpson in New York ... [ministry] to unwed mothers ... we've given
over a lot of those [ministries] to social agencies. (FG 4)
What is needed . . . would be more of . . . historical motivations; a very
strong work of the Holy Spirit, great power of God at work and a great
consciousness of social need-physical need. (FG 2)
That was what the early Alliance did; they had homes for prostitutes and
healing homes,... and we have forgotten about people that don't
necessarily fit in our church. (FG 2)
Our gospel is still a gospel of prosperity-that if you pray this prayer and
come to church on Sunday, everything will be OK. And the reality is that
we live in a world where, more and more as economical issues worsen . . .
that just isn't true. People can pray and receive Christ and go to church
every Sunday and their life is still hell. (FG 3)
The NS confirms the CMAC's low priority on meeting social needs. Less than 20
percent of Alliance people say their churches are giving a very high priority to
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ministering to the needs of the community (19 percent), the ministry of healing (8
percent), or attempting to address social issues (7 percent) (Bibby, Alliance 7). While in
practice, local congregations are not giving high priority to these areas, over half (53
percent) of the survey respondents think that the Alliance should be very involved in the
area ofministering to the needs of Canadians, and nearly one in four say the Alliance
should have extensive involvement in addressing Canadian social issues (11). Just over
one in four (26 percent) rate the denomination as very high in its commitment to
addressing needs of the twenty-first century (21; see Table 18)
Table 18
Holistic Ministry Views
Holistic Ministry Views
All
%
Laity
%
Licensed
%
Miss.
%
Offices
%
Colleges
%
Very High Local Church Priority
Ministering to needs of
community 19 20 17 9 22 15
Ministry of healing 8 8 8 5 6 10
Attempting to address
social issues 7 8 6 9 3 10
CMAC "should be" highbK involved
Ministering to needs of
Canadians 73 66 79 87 80 71
Addressing Canadian
social issues 24 29 19 21 19 36
CMAC highly committed to ...
Addressing needs of 21st
century 26 28 23 33 22 11
Addressing social issues is cited frequently (next to evangelism) as the area of
ministry where the CMAC is not doing particularly well (Bibby, Alliance 23) despite it
being viewed by FG participants as an element of a biblically functioning church. Only
24 percent feel that there has been a denominational increase in our responsiveness to
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social needs (30).
� Although some cooperation with other denominations overseas exists, FG
participants are concerned that the CMAC has become denominationally exclusive
despite an historical spirit of cooperation as evidenced in the objectives.
The Alliance has become very, very denominationally restrictive; virtually
nothing from outside the Alliance happens in the Alliance, as Fve come to
know it. (FG 2)
hi the NS, less than one in four (22 percent) of respondents said that the Alliance
should be very involved in cooperative ministry with other religious groups (Bibby,
Alliance 11) although nearly all (96 percent) said we should cooperate with other
churches in reaching our communities for Christ and most (82 percent) would be fairly
comfortable worshipping in most Baptist churches (50). Perhaps this disparity hinges on
the survey wording very involved (as opposed to involved) in the question regarding
ministry with other religious groups. The survey report does not include scores for other
choices.
In summary, historical elements of holistic ministry and cooperative efforts with
other evangelical groups have been given low priority in the CMAC. Respondents are
aware of the Alliance's low priority on holistic ministry and of its limited success in that
area. On the positive side, although not currently our strength, widespread support for
working cooperatively with other like-minded groups in ministry efforts is evident.
Perceptions relating to Leadership
� Views vary regarding the current CMAC leadership. FG views ranged
from godly and supportive to political rather than pastoral. Most saw leadership as being
conservative and playing it safe: "To be safe; to maintain, just to keep things the same, to
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be careful" (FG 3).
In describing current leadership (see Table 19 and Figure 28), 85 percent of
survey respondents described them as godly and committed to Alliance distinctives (69
percent). Just under half of survey respondents (49 percent) described the current
leadership as visionary and 19 percent as prophetic. Only one in three (33 percent)
agreed that cautious was a very accurate description (Bibby, Alliance 61) although the
denomination's commitment to maintaining non-negotiables was rated very highly by
just over half of respondents (53 percent) and its commitment to taking initiative was
rated highly by only one in three (21).
Table 19
Current Leadership
Current Leadership All Laity Licensed Miss. Offices Colleges
Godly 85% 82% 86% 90% 91% 76%
Visionary 49% 50% 47% 71% 40% 22%
Prophetic 19% 16% 19% 28% 30% 21%
Cautious 33% 30% 37% 26% 22% 53%
Figure 28
Graph Current Leadership
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Eighty-five percent agreed with the statement / have confidence in the quality of
leadership both at the congregational and denominational level (Bibby, Alliance 24).
Sixty-nine percent of respondents to the NS gave a very high rating to the commitment of
Alliance leaders and six in ten (60 percent) to their resolve to carry out effective ministry
(21).
The NS found respondents to be overwhelmingly satisfied with performances of
denominational leaders and offices from the president (93 percent) and National Office
(90 percent) to district superintendents (89 percent) and District Offices (89 percent)
(Bibby, Alliance 36)
In summary. Alliance people are confident in the current denominational
leadership and describe them as godly and committed to Alliance distinctives. They are
not seen as being overly cautious by most in the CMAC who are overwhelmingly
satisfied with their performance as leaders.
� FG participants called for future leadership with the ability to unite the
CMAC with all its ministry and age diversity.
Whoever leads the Alliance ... can't afford to be generationally fixated. I
think they really have to be people who can look at the broad spectrum
across the Alliance and say ... we need all of you ... to play a part . . . from
the youngest to the eldest." (FG 1)
Eighty-two percent of NS respondents want future leaders who can relate to the
diversity of the church ( Bibby, Alliance 61).
� FG participants envisioned the future leadership as being gifted,
empowering, team building, facilitating, visionary, listening, and risking-strong but not
autocratic.
I think they need to lead and listen. Take a look at Norman Schwarzkoff
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who led the coalition forces in the Gulf War . . . extremely strong leader-
"This is where we're going, this is what we're doing" and so on, but he
was always walking among the troops and into the tanks, going up to Joe
Private and asking, "How is it going?" He would say, "From your
perspective, what does this look like to you? Do you have everything you
need? Can you accomplish the task? What is the purpose of our thing?"
And if that private couldn't tell him that, then Schwarzkoff would go to
his platoon commander and say, "Hey, you're not doing your job." So ...
there needs to be strong leadership from the top, but yet the ability to
listen and to visit frontline churches. (FG 3)
So my encouragement to the leadership end of things is that we have
people in leadership positions who really have the gift of leadership, not
the gift of administration - maybe as a secondary or third gift, but not as a
primary gift. (FG 3)
Survey respondents described future leaders primarily as visionaries (86 percent).
Just over half saw them as prophetic (55 percent) and risk-takers (55 percent), with 36
percent seeing them as agents of denominational change (Bibby, Alliance 61; see Table
20 and Figure 29).
Table 20
Future Leadership
Future Leadership All Laity Licensed Missionaries Offices Colleges
Visionary 86% 86% 89% 83% 83% 83%
Prophetic 55% 40% 68% 68% 67% 69%
Risk-takers 55% 41% 67% 69% 76% 70%
Agents of Change 36% 22% 50% 37% 57% 63%
Figure 29
Graph Future Leadership
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� Participants identified a need for leaders with increased cooperation within
the greater kingdom.
As I look forward to the future,... we need leaders not so much that put
the denomination first, but put the kingdom of God first. They have a
kingdom concept. (FG 3)
While not specifically referring to denominational leadership, the NS showed 96
percent of respondents agreeing that the Alliance should cooperate with other churches in
reaching our communities for Christ and 82 percent saying they would be comfortable
worshipping in most Baptist churches (Bibby, Alliance 50).
� The denomination is ill prepared for the coming leadership shift because
of a generational leadership gap; a process to mentor and empower future leaders is
needed.
A common theme that comes to us is that there seems to be a generational
thing, where there is a generation that is in leadership and there is a
younger generation and there seems to be a gap in the middle of people in
their 50' s to 60' s, where the normal way of passing would be that
someone would step into the leadership from that era. So we're looking
at,. . . in the next five years, a shift of almost 20 years the junior, so there
are going to be baby boomers coming into leadership. There is practically
no way around it. With that comes a whole shift in culture in the Alliance
and in the Canadian leadership. (FG 1)
We miss generations in terms of leadership,. . . and what I see ... is that the
leaders that are there today are not developing the people underneath them
to replace them tomorrow. (FG 2)
hi the NS, participants cited leadership training as an area in which the Alliance
was not doing particularly well (Bibby, Alliance 23). Although training of ministers is
viewed by an average of 77 percent as a denominational priority, a noticeable lower
priority placed on this by national and district office personnel (66 percent) is evident
(11). This may contribute to the perception that future denominational leaders are not
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being prepared to take executive positions.
RM identified leadership development as a priority need in the WCD especially as
it relates to the difficulty in finding leaders who can give successful leadership to larger
churches, church plants, and a variety of international ministries. The lack of a
comprehensive leadership development strategy for new workers combining accreditation
and ordination processes with life and leadership skills, character development, and CMA
distinctives was identified as a problem. Outmoded inservice training efforts that ignore
the diverse nature of churches and ministries without an accurate assessment of training
needs was likewise seen to miss the mark in equipping leaders. Additionally, the need to
honour the commitment and contribution ofWCD women ministers and provide an
intentional mentoring process for them was identified.
� Some new leadership structures are needed.
We can create a new structure that will fit the leadership better that is
coming. (FG 1)
Although not specifically referring to leadership structures, survey respondents
overwhelmingly said that CMAC structures are not contemporary (Bibby, Alliance 63).
RM identified several leadership placement processes as requiring change. The
ordination process was seen to be inefficient, lacking in candidate support, ordaining
council preparation, clarity ofmentoring roles, and having confusing reporting and
responding processes. As well, the accreditation process is viewed as non-uniform, often
unrelated to candidates' spiritual gifts, personality types, ministry experiences, and
ministry pursuits. Additionally, the pastoral placement/transition policy was deemed
inadequate with insufficient assessments of personnel, churches, and communities to
determine specific makeup, needs, and foci, as well as poorly identified processes for
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circulation of resumes, transitioning personnel between districts, staff transitions within
larger churches, and transitioning for pastors and churches following difficult departures.
Leadership support was also seen to be a key area for improvement. In the area of
pastoral remuneration, the need for a principle-driven teaching tool including biblical
principles for pastoral remuneration and healthy salary recommendations for church
planters, staff pastors, and ministers in developing churches was identified. Participants
highlighted the growing awareness of pastoral burnout and identified the need for a
comprehensive sabbatical strategy. Ministry recovery/pastoral care and peer counseling
opportunities could be addressed more proactively, and leadership support events such as
the WCD prayer retreat should have very clear objectives to avoid competing interests
from denominational and other groups.
In summary, the CMAC desires future leaders who are spiritually and relationally
gifted, cooperative within the greater kingdom, will allow for diversity at the local level
while bringing the CMAC together around a strong vision. The expectation that these
leaders will be agents of denominational change is limited except among district and
national office and college/seminary personnel. While identifying the need for gifted
future leadership, the CMAC may find it has not given sufficient attention to leadership
development to meet the future demands. Leadership development, support, and
placement processes are seen as critical areas for WCD change.
Perceptions relating to Structure
� The denomination is hierarchical with centralized power, decision making,
and control. Unilateral, inflexible decision making without input from those affected is a
negative reality of the current structure.
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Some of the decisions that are made at these higher levels or at other
levels can cause financial obligations at the local levels and we have no
say in it. And one of the basic principles in structure and management is
that with authority goes responsibility. (FG 5)
Fve been in various focus groups where you feel like, "Yes we were
consulted," but it was just an exercise to say that the consultation had been
done. The decision that was going to be made was made anyway. (FG 5)
Less than two in ten NS respondents (17 percent) say that current Alliance
structures are succeeding in providing flexible responses to what is required (Bibby,
Alliance 63). With respect to decisions about funding of programs and CMAC ministries,
less than half of NS respondents (45 percent) are satisfied with the current system. Nearly
one in three (28 percent) would prefer more local decision making with less than one in
ten (8 percent) preferring more decision-making by the denomination, 20 percent have no
strong feeling either way (32).
Regarding decisions on establishing ministry priorities, less than half of
respondents (45 percent) said they have enough influence in establishing denominational
ministry priorities, and the same number (45 percent) said they had enough influence in
decisions about how money is used (Bibby, Alliance 24). Despite the current
dissatisfaction with the amount of input into decision-making, only 13 percent ofNS
respondents say that too centralized is a very accurate description of the current structure
(63). (Scores for those indicating somewhat accurate were not included in the survey
report.)
In summary, widespread dissatisfaction with the current amount of influence
people say they have in denominational decision making is evident.
� Along with holding decision-making power, the denominational structures
are gatekeepers regarding information and resources.
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I think the denominational structures can be gate-keepers (of) access to
information, access to resources, access to power. (FG 4)
Table 21
Current Structures
Current Structures All Laity Licensed Miss. Offices Colleges
Relational versus
Bureaucratic 19% 21% 15% 31% 14% 9%
Flexible 17% 17% 15% 29% 15% 18%
Contemporary 14% 15% 12% 20% 10% 2%
Figure 30
Graph Current Structures
With regard to access to information, about six in ten felt they received enough
information about how money is spent in the CMAC (Bibby, Alliance 26), 80 percent say
they are getting the right amount of information about activities around the world. The
figure drops to 50 percent for information concerning Canada. Only 35 percent of leaders
say they are getting enough information about what the Alliance is doing in their region
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(12).
Satisfaction with information dissemination is greatest regarding CMAC activities
around the world and decreases sharply regarding Canadian and regional activities. A
small majority feels they receive enough information about financial matters.
Overall, nearly three-quarters of Alliance people (74 percent) find the
organizational structure efficient. This varies from a high rating of 80 percent among
laity to a low of 56 percent for national and district office personnel (Bibby, Alliance 24).
Bibby notes.
It seems important to note that people who work in the National and
District offices are more likely than others to have reservations about the
efficiency of denominational organizational structures. Congregational
laity, frequently the furthest removed from denominational structures, are
the least critical of them. (25)
Despite efficiency of structures, only 14 percent of CMAC people find the
structures contemporary. In summary, those who work most closely with denominational
structures are the least satisfied with them. Laity are more inclined to view them as
efficient. Less than two in ten find the structures to be contemporary (Bibby, Alliance
63; see Table 22 and Figure 31).
Table 22
Views on Current Structures
Current Structure All Laity Licensed Miss. Offices Colleges
Efficient 74% 80% 70% 82% 56% 46%
Contemporary 14% 15% 12% 20% 10% 2%
Driedger 157
Relational community is lacking at the denominational level with
acceptance tending to be based on performance rather than on grace. This impacts clergy
A key theological word . . . grace. It seems that we have fallen into the
trap of the Protestant work ethic and this sort of performance mentality
hidden behind the cause of the Great Commission. (FG 5)
There was lots of grace when the Alliance started. There just doesn't
seem to be as much of it today as when it began. (FG 5)
Probably more energy and thought has gone into organization than into
relationships. (FG 3)
Sometimes I see our hierarchy or district . . . more or less as a police of the
churches. I see they have less influence on the nurturing of pastors.. . . I
see from pastors, honestly that I know, there is almost a fear of the
denomination coming into their comer of the world and maybe not
approving of what's happening there, even though maybe God is ...
working in a great way. This "nurturing of churches," what does that even
mean? (FG 2)
Fm really concemed about our pastors. What happens to them when
they're hurting? We put denominational programs in place, that basically
people are not going to utilize. If I'm struggling,. . . I'm not going to go to
the district and say "I'm stmggling." (FG 3)
care.
Views on Structure
90%
80%
Figure 3 1
Views on Current Stmctures
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Less than two in ten NS respondents (19 percent) described the current structure
as relational versus bureaucratic. Missionaries (31 percent) and laity (21 percent) were
more inclined to give the denomination higher ratings in this area than were licensed
workers (15 percent) or those from district and national offices (14 percent) or the
college/seminary (9 percent).
hi summary, widespread agreement that the current CMAC structure is
bureaucratic rather than relational exists. The negative impact of this on clergy care
highlighted in the FG was not explored in the NS. RM findings regarding clergy care are
included in the section on leadership.
� A modified structure where the denomination would serve and empower
local churches, would be inclusive in embracing both the culture and other kingdom
players, and be relational in nature is preferred.
Empowering, which means every local church would be encouraged to
renew, if that's the way the Spirit is leading. I think we should embrace
the culture. (FG 5)
The local church is where the action is. It's always going to come back to
the local church. The missionary vision, the community vision-it's got to
be tied to the local church. The rest is superstructure; the rest is
scaffolding. And it [the denomination] only has identity as it enables that
church to fulfill the God-given destiny. (FG 3)
We've got to come to terms with a more relational theology-a more
relational future. (FG 5).
When asked about authority as it relates to future structures, nearly seven in ten
do not want to see authority delegated exclusively to leaders or be based on consensus.
The majority (67 percent) want to see a combination of both (Bibby, Alliance 63). One
in four people said they would like to see the denomination be less centralized in the
future (64).
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Some seven in ten respondents envision future denominational structures to be
more personal than bureaucratic (7 1 percent) and flexible (68 percent), with nearly three
in four (72 percent) wanting structures that encourage the input of individuals and
churches (Bibby, Alliance 63; see Table 23 and Figure 32).
Table 23
Future Structures
Future Structures All Laity Licensed Miss. Offices Colleges
Combined Authority 67% 62% 70% 88% 50% 88%
Personal 71% 69% 76% 63% 65% 59%
Flexible 68% 65% 70% 73% 69% 78%
Encourage Input 72% 72% 73% 69% 68% 74%
Future Structures
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Graph Future Structures
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RM found change to be required in several areas. The RDs need a less
administrative role, able to spend more time directly with pastors and churches.
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Mediation teams require a clearly defined purpose and process with accompanied
training. Clarity is required regarding the health status of churches and their relationship
to the WCD especially with regard to district subsidy, and financial reporting should be
linked with assessments of church health and financial strategies. As well, RM identified
the need to clarify/simplify facility expansion processes for district committees; to
capitalize on available technology in terms of computer and electronic communication,
web page communication, and possible electronically networked peer mentoring and
learning components; and, to assemble a team to implement the strategic plan.
hi summary, the future, preferred CMAC structures would be more personal than
bureaucratic, flexible, valuing the input of individuals and churches with authority both
delegated to leaders and based on consensus. Structures that empowered local churches
and were cooperative in kingdom ventures were also seen to be preferable. WCD
structural changes were required in areas of responsibility/accountability, resource
management, and future momentum.
Summary of Findings
This summary includes a synopsis of CMAC perceptions/factors regarding
mission/purpose, leadership, and structure.
Perceptions/Factors regarding Mission/Purpose
In writing their understanding of the mission/purpose of the CMAC, no two focus
group participants' responses were the same. RM further identified the need for a clearly
defined vision. Despite this "non-definition" the purpose and objectives of the CMAC
were perceived to be both clear and appropriate. Widely understood elements of the
mission/purpose of the CMAC were believed to be evangelism, global missions.
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discipleship/teaching, commitment to Alliance distinctives, and spiritual vitality. Less
widely held elements were holistic ministry and cooperative ministry with other
evangelical groups. While people in the CMAC strongly endorsed the elements of
evangelism, missions, and discipleship, local church priorities did not necessarily reflect
this in practice. The priority local congregations placed on evangelism was of particular
note. Although understood to be a top priority of that in which the CMAC should be
involved, evangelism had a much lower profile in Alliance life than global missions and
was most frequently cited as the area in which the CMAC was not doing particularly
well. Although numbers of conversions are exceeding the national and provincial growth
rates, the effectiveness of evangelism in terms of converts per attendance has declined
over the past twenty years.
The CMAC overwhelmingly views its missionary efforts as important and
successful despite lack of ownership of the missions enterprise at the congregational
level.
Church planting was an area in which the CMAC is not perceived to do
particularly well, despite being viewed as being committed to it. Some 30 percent of
WCD churches planted in the past decade were growing and healthy as compared to the
42 percent of all WCD churches that were termed growing/healthy. Church planting
efforts in the WCD have focused on smaller communities in the past.
While teaching/discipling ministries comprised six of the top ten congregational
priorities, only about half of Alliance people said their church contributed very highly to
their Christian growth or ministered well to their families. Although nearly all
respondents held to the deeper life and fourfold gospel both in belief and practice, the
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emphasis on these Alliance distinctives has waned sharply in recent years. These
distinctives were not seen by most to be the unique Alliance contribution to Canadian
religious life, and nearly half of respondents did not see a commitment to them as being
necessary to future leadership.
A high tolerance for cultural and racial diversity in Alliance churches is evident
although some one in three said that different ministry models were fragmenting the
denomination. While indicators of spiritual life on a personal level exist, and worship was
a generally held congregational priority, the CMAC was seen to be lacking in spiritual
vitality by most of its people.
Historical elements of holistic ministry and cooperative efforts with other
evangelical groups have been given low priority in the CMAC. Respondents were aware
of the Alliance's low priority on holistic ministry and of its limited success in that area.
On the positive side, although not a current strength, widespread support for working
cooperatively with other like-minded groups in ministry efforts is evident.
Perceptions/Factors regarding Leadership
Alliance people were confident in the current denominational leadership and
described them as godly and committed to Alliance distinctives. They were not seen as
being overly cautious by most in the CMAC, who were overwhelmingly satisfied with
their performance as leaders. The CMAC desires future leaders who are spiritually and
relationally gifted, cooperative within the greater kingdom, and who will allow for
diversity at the local level while bringing the CMAC together around a strong vision.
The expectation that these leaders will be agents of denominational change was limited
except among district and national office and college/seminary personnel. While
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identifying the need for gifted future leadership, the CMAC may not have given
sufficient attention to leadership development to meet the future demands. The WCD has
identified leadership development, support, placement, and clergy care as critical areas
requiring change.
Perceptions/Factors regarding Structure
Widespread dissatisfaction with the current amount of influence people say they
have in denominational decision making exists. Those who worked most closely with
denominational structures were the least satisfied with them, though most laity found
them to be efficient. Almost all CMAC people said that existing structures were not
contemporary, and there was widespread agreement that the current CMAC structure was
bureaucratic rather than relational. This was seen to negatively impact clergy care.
Preferred future CMAC structures were described as more personal than bureaucratic,
flexible, valuing the input of individuals and churches, with authority both delegated to
leaders and based on consensus. Structures that empowered local churches and were
cooperative in kingdom ventures were also seen to be preferable. The WCD has
identified areas of accountabihty/responsibihty, resource management, technology, and
future momentum as requiring change.
These findings reveal systemic factors at the denominational and district level that
restrict local church health. Changes likely to assist the WCD in supporting the
emergence of healthy churches are addressed in the following chapter.
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CHAPTER 5
SUMMARY AND CONCLUSIONS
Purpose, Origin, and Context
Darrell Guder's passionate declaration of the church says,
Mission is not just a program of the church. It defines the church as God's
sent people. Either we are defined by mission, or we reduce the scope of
the gospel and the mandate of the church. Thus our challenge today is to
move from church with mission to missional church [emphasis mine]. (6)
This task has burned on the hearts of Christ followers since the church's
inception. Achieving this high calling has never been easy, yet I do not want my one and
only life to pass by without contributing my all to the effective advancement of this
eternally significant task, thus the motivation for this research.
The purpose of this study was to explore systemic factors, denominational and
district, that restrict local church health as well as to propose tracks for strategic
effectiveness within the Western Canadian District (WCD). I anticipate that this study
will contribute to the creation of a catalytic environment that will sustain local church
effectiveness in the WCD and may even contribute to denominational effectiveness as a
whole.
Two research questions guided the study: "What are the prevailing perceptions
regarding systemic factors that restrict local church health in the Christian and
Missionary Alliance (CMAC) nationally and at the WCD level ?
" and "What changes
would most likely enhance the effectiveness of the WCD in supporting the emergence of
healthy churches in its region?"
The study employed four major data sources: focus groups of delegates to CMAC
General Assembly in 1998; a national survey of CMAC leadership and laity in 1999;
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regional meetings in the WCD in 1999; and, a review of WCD statistics in 2001. This
data highlighted both national and WCD issues related to mission/purpose, leadership,
and structure.
Summary of the Findings
Data from focus groups, the National Survey (NS), regional meetings (RM), and
WCD statistics found the following factors that are perceived to restrict local church
health in the CMAC both nationally and at the WCD level. They are related to
mission/purpose, leadership, and structure. Issues relating to mission/purpose include
� Lack of a well-defined, succinct, compelling vision/statement of the
mission/purpose of the CMAC;
� Limited emphasis on evangelism;
� Ineffective ministries that do not really create spiritual vitality;
� Decreased emphasis on Alliance distinctives of the deeper life and four
fold gospel;
� Congregational and denominational spiritual malaise rather than vitality;
� Limited holistic ministry;
� Limited cooperative ministry with other like-minded groups; and,
� Limited commitment to the CMAC.
Issues relating to leadership include
� Lack of leaders with leadership gift;
� Lack of relationally gifted leaders;
� Lack of visionary leaders;
� Lack of leadership development and support; and.
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� Inadequate placement and clergy care processes.
Issues relating to structure include
� Centralized decision making/insufficient input of individuals and churches
into denominational decision making;
� Bureaucratic (versus relational) structure; and,
� Inefficient WCD processes regarding mediation, church status
identification, facility expansion, technology, and implementation of strategic plan.
An advantage of various forms of research encompassing a large and varied
number of participants is the ability to observe themes repeatedly surfacing in each
research area. Upon pondering emergent points, I found that some findings rose to the
top and bear mentioning as research review.
Mission/Purpose Issues
The first major point is a question of mission or purpose. At the onset of this
study, I had a general sense of limiting systemic issues, specifically structural in nature,
restricting CMAC health and effectiveness, which indeed exist. However, as research
concludes, the structural question seems remote compared to the missional one.
Obviously, who we are and what we do will inform how we do it, so clearly defining our
mission and purpose must be our priority as we press for a successful CMAC future.
Interestingly, the people closest to the action at the denominational level (district and
national office personnel) are among the least satisfied with the denomination's
performance in terms of clarity of objectives and unity of mission. DenominationaUy, as
well as locally, we must take to heart the imperative stated by Rick Warren: "Every great
church has defined its purposes and then somehow figured out a process or system for
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fulfilling those purposes" (109). In fact, Warren also says, "Our most important task is to
redefine our purpose" (81). I believe this is an ongoing mandate for the CMAC and one
that will form and inform all of who we are, what we do, and also give us potential for a
great and exciting future.
In light of the lack of a clearly defined mission, an additional component of the
CMAC's current struggle might be called a diffused culture. Two primary contributors to
this current liability are apparent. First, we in the CMAC are living with a long-
unexamined ethos. Constituents hold broadly to the view that since we are Alliance we
think alike and know why we are here. Thus, we have somehow fallen into an attitude
that says let us just keep going and hope we arrive in a place at which we all hope to
arrive. Interestingly, considerable discrepancy between a personal sense and importance
of the meaning of "being Alliance" and a corporate view of the significance of the
denomination is evident. Although most claim to know the meaning of "being Alliance,"
only about half claim to understand the nature of the CMAC and to be strongly
committed to the denomination. Only a minority claim that it plays a vital role in their
Christian lives or that being a part of the CMAC is very important to their church as a
whole.
While we said in our NS that we believe one of the best things the CMAC can
offer our Canadian context is doing overseas missions, our mission work is something
that happens elsewhere. On the home front we profess to place high value in Canadian
evangelism but are not giving it a high priority in our churches. Our current CMAC
culture gives evidence of considerable confusion. Perhaps most have accepted that as
long as we are evangelizing and church planting somewhere we are probably all right.
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We as individual CMAC constituents have lost sight of not only the big picture but also
how the pieces fit together.
Obviously we must stop and sharpen our diffusion of focus, interest, values, and
culture in order to press forward with effectiveness. We are not even unified in the
understanding and practice of our values. This is a condition that cannot go unanswered
as illustrated by Kouzes and Posner who say
Recognizing that we hold shared values provides us with a common
language with which we can collaborate. When individual, group, and
organizational values are in synch, tremendous energy is generated.
Commitment, enthusiasm, and drive are intensified: people have a reason
for caring about their work. Individuals are more effective (and satisfied)
because they are able to care about what they are doing. They experience
less stress and tension. Shared values are the internal compasses that
enable people to act independently and interdependently. (121-22)
We must define and apply a unified set of values while encouraging diversified
application in order to maximize the impact of our message at the local level.
Additionally, the CMAC has experienced a dilution of identity with the dramatic
increase in our attendance during the 1980s. Shortly after Canada became autonomous,
we set growth goals that set us on a path of doubling the CMAC size. Much of our
growth was through transfer growth leading to a significant diffusion of theological
perspectives and variety in understandings regarding form of government, purpose, and
just who we were to be as the CMAC. If we were forced to choose only one endeavor in
pursuit of a new future for the CMAC, I believe the cooperative formulation and casting
of a clear, compelling mission and vision must capture our best efforts.
Leadership Issues
The CMAC is in desperate need of visionary, empowering leadership. Like
everyone, we long to play on a winning team, and winning teams do not exist without
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great leaders. John Maxwell's quote of Bear Bryant captures the leadership desire of
many current CMAC people. He quotes Bryant as saying,
I'm just a plowhand from Arkansas, but I have learned how to hold a team
together-how to lift some men up, how to calm others down, until finally
they've got one heartbeat together as a team. There's always just three
things I say: "If anything goes bad, I did it. If anything goes semi-good,
then we did it. If anything goes real good, they did it." That's all it takes
to get people to win. (Developing around 2)
People want to and will follow a leader like that, and when that leader has
discerned God's direction together with them, their future is highly preferred.
Over time the CMAC has arrived at a position where the preparation and
accreditation of our leaders has become theologically and educationally driven as
opposed to functionally driven. We have been emphasizing credentials versus capability
and have left ourselves in a position where we are unable to provide enough highly
relational, team-building leaders with vision-casting capabilities. Therefore, our
leadership behavior and consequently our congregational behavior lack credibility and
empowerment in practically living up to the things that we say we believe. Our words
appear to be stronger than our ways, and our knowing appears to trump our doing. This
is evident in the verbal priority given to evangelism and the deeper life versus the actual
occurrence of those activities in our local churches.
Although current CMAC leaders have by and large experienced the deeper life
and the fullness of the Holy Spirit, if this experience is not a reality in the daily
experience of our churches, from where will the next generation's power for effective
kingdom purposes come? Undoubtedly God is constantly doing fresh work in the hearts
of all who seek him, yet unless today's congregations meet God deeply and daily and
appropriately pass it on to those following, our future is bleak. Now more than at any
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other time in CMAC history, we have a desperate need for Spirit-filled, empowering
leadership who authentically live the following:
Leaders must be clear about placing a value on others. Appreciating and
paying attention are signals that leaders send about how important their
constituents are to them and that constituents' input and ideas are
important. It isn't enough to know what their leaders stand for and to
recognize that they are fully competent. Constituents want to be
appreciated. (Kouzes and Posner 91)
We must focus our leadership culture toward humble, servant leadership in a
practical powerful way, or the diffused CMAC culture will not follow. This diffusion
cannot be mandated into line; it must be lovingly called to a high purpose with Christlike
fervor. I pray that with God's intervention we would be able to generate leaders who will
rally the CMAC to achieve the kind ofmomentum Abraham Lincoln is quoted as saying,
"With public sentiment, nothing can fail; without it, nothing can succeed. Consequently,
he who molds public sentiment goes deeper than he who enacts statutes or pronounces
decisions" (Phillips 38).
The growing need for effective leaders will only increase in the next few years.
With the retiring of Baby Boomers, the growth of church planting in urban areas, and the
increased size of CMAC churches as well as the denomination as a whole, we must
increase both the quality and quantity of new leaders. Although leadership development
is not a focus of this study, a review of current leadership formation processes will assist
in developing future leaders. Without doubt the effectiveness of future WCD leaders is
inextricably connected to current WCD leaders. Embarking on this research journey into
hindrances and enhancements for the local church has sparked very helpful reflection.
Through discussion and reflection, I have reviewed the leadership development of my life
and that of my peers. I have attempted to pinpoint the catalytic moments that moved our
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hearts towards passionate participation in the life of the Church. My burning desire is to
be the kind of person and leader in the WCD who is available to God to spark similar
fires in younger leaders who will also passionately follow God's heart for his Church.
Obviously many of us in the CMAC gained formal development at our schools, Canadian
Bible College and Canadian Theological Seminary, as well as at numerous other quality
schools. This formal development will continue. However, a brief review of the less
concrete influencers in our lives are vital to mentoring the next generations.
The first group of leaders who mentored could be called CMAC influencers.
Growing up many of us had the opportunity to participate in significant and passionate
growing churches. I recall being influenced personally as our family attended churches
pastored by David T. Anderson, Lowell Young, Walter Boldt, Wendell Grout, and
Richard (Dick) Sipley. A common factor in these churches was a high level of Spirit
dependence for day-to-day ministry, combined with hearts for innovation. This
common factor was based on a radical call to full-out obedience to Christ in the power
of the Holy Spirit on a daily basis. Many times young people were challenged to
commit themselves totally to Christ and encouraged to commit themselves to full-time
ministry. I recall repeated incidents in these churches where we not only heard about
God but saw his work in undeniable and attractive ways in our own life and the lives of
our peers.
At this stage in life, I met Arnold Cook who had a burning, fiery passion for
effective churches in a global context. His passion for God motivated me to enroll in the
Master ofMissiology program at Canadian Theological Seminary. He is the one who
introduced me to a man often referred to as the father of the church growth movement.
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Donald McGavran.
The second group of key influencers often referenced by my peers that brought us
to a place of passion for effective churches could be called paradigm shifters. A group of
people including, but not limited to, Donald McGavran, PeterWagner, Carl George,
Howard Snyder, Elmer Towns, and a number of others influenced our lives significantly
in the late 70s and the early 1980s regarding the powerful concepts of church growth and
missional thinking. The passionate writings of these men, and others like them,
challenged status quo thinking with missional concepts applicable to the North American
context. Their conceptual framework proposed that any church that would follow the
missional approach as taught by Jesus Christ, would of necessity become a growing
church.
Thirdly, a man who influenced us significantly was a leadership prototyper. John
Maxwell enabled us to see how to take Peter Wagner's idea of moving from being a
shepherd to becoming a rancher. Maxwell was the man who gave a practical prototyping
model of how to shift the leadership of the church from simply shepherding to genuinely
leading. Through the influence of his books, seminars, and tapes, God gave many of us
the confidence and release in our spirit to set faith goals and motivate our congregations
towards achieving far greater things for God than we had seen before.
Fourthly, our lives have been shaped by a group of people I would label practical,
paradigm pioneers. Through the influence of Willow Creek Community Church and Bill
Hybels, as well as Saddleback Community Church and Rick Warren, we were given a
visual image of what a thriving, growing, effective congregation might potentially
become. Through their work, struggle, and example, we were able to see practically-
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applied leadership principles and missional concepts in ways that engaged the culture
appropriately. We were given hope and constant metaphors of what the church of Jesus
Christ, in an effective manner, might look like.
During this time of expanding leadership opportunities and a growing church, my
own heart was exposed for its shallowness. God graciously led me to the Arrow
Leadership Program and its founder Leighton Ford, who provided a most critical
component in my church effectiveness development. Leighton was a soul mentor to me.
Through a very difficult time that followed, God softened and renewed my heart for
himself in ways that greatly expanded my personal, family, and ministry life. Without
this internal audit, all would have been lost.
Looking back, many of my peers and I recall times when we wished, hoped, and
asked God for a mentor. In retrospect, we see that he put us in places where these and
many other unofficial mentors shaped and molded our lives and thinking towards his
goals and aspirations for us. The research and study of this dissertation has caused me to
reflect on things I have taken for granted that were given to me through connecting with
people just willing to share their journey and humbly invite others to examine Christ's
work in their life. For this I will ever be grateful.
Although impossible for me to be all these things to younger leaders, I want to
leverage my influence to expose them to all types of effective leadership and best assist
them in their leadership formation. My prayer is that each day, as I journey through life,
God would allow me to contribute in some way to the lives of younger leaders as we
journey toward Christ together.
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Structure/Anti-Structure Issues
The completion of this multiyear, varied group research within the CMAC has
yielded some surprises: a collision of sorts, between my assumptions at the onset of this
study and the results, between data from the grass roots calling for structural change and
subtle, below-the-surface requests to meet deeper needs, hiterestingly, in Chapter 4 the
examination of data findings fell easily into three categories of mission/purpose,
leadership, and structural issues. While big picture examination affirms these same
categories in this summary chapter, what people referred to as structural issues may only
be the surface of deeper issues. Calls for structural change are often connected to less
discemable "soft issues." Some of the soft issues that have risen to the surface under
discussions of structure are more related to how we treat and support each other than to
structure. CMAC people want the structure to be more people friendly and to change
things so people are treated better. They ask to change the structure to better resource
pastors and churches. Additionally, they say the current structure leaves them without a
sense of true identity and without a sense of purpose. Perhaps this apparent grasping at
"structural" straws could best be described as a diffusion of expectations rather than
simply a need for structural renewal. Any structure with a great leader will eventually
result in the people feeling they have been heard and the group sensing they have heard
God as they move forward in pursuit of his calling. However, even the best structure
without a clear mission or good leadership will veer off course. Therefore, while an
appropriate structure is vital for lasting church effectiveness, much effectiveness sought
for under the category of "structure" is more often rooted in a less discemable sphere.
Really, one could say that long before any talk of structural or systemic renewal, CMAC
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leadership must be certain our culture is wholly alive with Christlike respect, generous
resourcing of others, and loving relationships. With these Christlike values woven into
the fabric of who we are as a denomination, we position ourselves for appropriate
systemic realignment.
Additionally, the accepted reality that the self-absorption of the Baby Boomer
generation is continuing to advance in the life of the Church is important to raise. The
demand for the Church to give more and for those who participate in it to give less
appears to be increasing in CMAC churches as well. Perhaps some of the criticism of the
denominational structure may be fed by this general cultural reality. Although diffusion
of purpose and leadership and the competing agendas emerging in the absence of a
clearly unifying one are part of the sense of wandering we are experiencing currently, I
believe that a portion of our struggle is found in the general malaise that is often evident
in the Baby Boomer generation. At the same time, an overarching sense of desire for
something more and a vision that would captivate and hold our hearts is a common theme
throughout the research. This malaise will not be adequately addressed by a redressed
structure. The quest for more and easier living combined with an apparently
contradictory call for a purpose requiring total abandonment is equally as powerful in
CMAC churches of today as anywhere in society. Senge et al. say, "Real vision cannot
be understood in isolation from the idea of purpose. By purpose, I mean an individual
sense of why he is alive" (148). I am thoroughly convinced that a clear, compelling,
God-directed purpose articulated by warm, courageous leaders will raise up a vision
within the hearts ofCMAC people that will captivate the next generation and may even
sweep still-remaining dormant Boomers into what God has for our future. This is
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certainly closer to the core of the issues than the superficial calls for structural change.
Unexpected Results
The CMAC has struggled somewhat with its self-esteem for a number of years.
We have grown anxious with the general perception that we are not very effective in our
efforts to win Canada for Christ. While it is still evident that Canada is becoming
increasingly secular, I have been pleasantly surprised to realize that although the country
as a whole is decreasing in its church attendance, we in the CMAC are growing far more
rapidly than the Canadian population. Moreman correctly terms the CMAC the fastest
growing large evangelical denomination in Canada (100). As we reflect on the statistical
data, our percentage of conversions and baptisms also exceed the population growth rate
of Canada. This is great news. Although the vast majority of Canadians still do not
know Christ, I believe the CMAC needs to celebrate this positive information in a way
that will boost its self-esteem and increase its motivation to reach more Canadians for
Christ.
Another unexpected survey result for me was how dramatically we as participants
in the CMAC are longing for warm, visionary, empowering leaders. We have been in a
long process of reinventing ourselves, and we are somewhat weary of that journey.
Although we have a fair amount of good will toward our leaders there is a growing
restlessness. We are calling for leaders who will genuinely love people as they point to
the target and say, "You can do it!" Perhaps now more than ever, we need leaders who
will enter the trenches with the people, identify with their struggles and call them to
greatness. Two quotes of Kouzes and Posner most directly typify the unexpected call
from this study:
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True leaders must understand deeply the hurts and bruises, joys and
struggles, aims and aspirations of their constituents. Through carefully
listening and being sensitive to the needs of others, we recognize their
needs and offer ways to fill them. However, people will follow our advise
and recommendations only when they trust our competence and believe
we have their best interests at heart. (89)
Leaders who are clearly interested in their own agendas, their own
advancement, and their own well-being are not willingly followed. In a
free and democratic society, they will be voted out. (90)
Another unexpected result is becoming increasingly evident in the WCD. While
difficult to identify the following issue, I have been surprised how easy it appears to
address. Research identifies a number of requests that would seem to relate to the culture
of the CMAC as well as the WCD. Calls to become more open, to have a loving servant
approach, to relax about numbers and dollars and emphasize relationships, to increase
vision and back off with management, to facilitate and empower instead of "check up
on," to be vulnerable with leadership shortcomings, and just "be yourself exist. These
suggestions rest with more soft-sided issues, which initially seemed impossible to
quantify and produce. However, very quickly following the implementation of a "Yes
Face" commitment in the WCD (as described in the regional meeting operational
questions), the WCD began to receive positive feedback. Establishing an open, relaxed
atmosphere seemed to create rapport and energy with the district team that translated into
momentum for ministry. The readiness of the pastors to embrace simple courtesies
extended with genuineness as a culture shift was a pleasant surprise. I pray that this
translates into increased effectiveness on the local church level as well.
Potential WCD Church Enhancements
Reflections regarding the future of the WCD in relationship to its churches
indicate we must first determine with specific intention our highest value. I believe that
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the ability of local churches to thrive must become our highest value. We must never slip
into faulty thinking that we are here for denominational survival. However, I believe that
the day of the denomination has not come to an end, and those denominations who
continue to creatively and effectively decentralize, liberate, and enhance the viability of
local congregations will find themselves not only surviving but thriving in the future.
Only as the WCD and the CMAC liberate each other and liberate local churches
will they together achieve health, vitality, and the accomplishment of the Great
Commission in the region God has placed them. Only as the WCD facilitates the
interdependence of healthy churches will it continue to contribute to the viability of those
churches, its own viability, the viability of the CMAC, and our entire international
enterprise.
Further reflection regarding the future would also require one to complete the
thought process regarding the church-planting shift of the WCD from the rural to the
urban context. A 4 February 2002 article in the Calgary Herald entitled, "Cities are our
Future" highlighted this fact for the WCD. hs point was that reality is far from "the
Alberta of our dreams, the wide open spaces of farm and ranchland." (D4) It went on to
say that "most Albertans actually live in the city, two thirds of them in the Calgary and
Edmonton metropolitan areas. That means understanding that the future of Alberta is to a
very large extent in its cities" (D4). With population growth burgeoning in the urban
areas and decreasing in the rural, with the rural components of the district being largely
churched, and with the rapid secularization of our cities, the WCD must complete a
strategic system to effectively engage in urban church planting, hi order to accomplish
true city reaching it needs to strategize for a variety of styles and sizes of churches. This
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task must be undertaken as a cooperative venture with each major evangelical
denomination in the city. Together, we will need to identify a variety of church models
to meet the multiplicity of needs in large urban contexts. Preliminary discussions suggest
we need a number of very large churches, regional churches, neighborhood churches, and
a number of new model churches to reach a whole city. The WCD must research
carefully which locations of the city are currently churched, the health of the leaders in
these churches, and their specific benefit and connections with that community.
Following that we need to build teams of people to engage in prayer warfare, financial
strategizing, and land and facility development. Additionally, the WCD must go ahead of
its churches with prayer backing, financial backing, and the purchasing of land in
communities even before general land development has begun. It also needs to
reexamine those vacated neighborhoods where dying congregations are willing to sell
their buildings and see what God would have it do to re-energize the witness of the
gospel through those locations.
From this base of strength in urban church planting the WCD needs to trust God
to use resources of personnel, strategies, and dollars to effectively reach the least reached
components of Canada, including Quebec, the Greater Toronto Area (GTA), and the
Greater Vancouver Areas (GVA) of our country. As it engages in these "Samaria"
activities it must also establish new creative partnerships with urban church planting
strategists globally. These outward-focused activities will significantly enhance the
future of churches in the WCD.
Another future enhancement for the WCD would be to pursue its business in an
all-new way. Cynicism has existed in the WCD regarding district-initiated functions.
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Many are suggesting that district conferences, in-service training, and prayer retreat have
lost their effectiveness. District-sponsored events must be reshaped as a direct service to
our churches and pastors. A more relational and interactional approach is needed,
changing the way we "do district." The old paradigm consisted of a few being involved
with the rest as spectators, much like a baseball game. The new paradigm would see
everyone involved, much like a soccer game. This new metaphor which the WCD
developed for its 2001 District Conference follows:
A DIFFERENT KIND OF GAME
Think back to when you were a kid. The dominant summer sport
for children was likely baseball. Baseball is a great game and generations
of boys and girls took their turns at bat, played their positions and
experienced the ups and downs of league play that culminated in the
trophies and medals that now sit in boxes in the basement. The memories
are sweet.
In baseball, the players keep to their positions and stay alert while
watching two very talented team members play catch. One at a time the
opposing team members take their turn at bat. Only when the ball is hit in
the specific direction of a player is he or she called upon to play. There are
times when players on the field stand and watch the whole game without
participating in any play at all.
Today however, soccer has become the dominant game for
children. It is a highly aggressive game and very different from baseball;
the field is alive with bodies in motion. Soccer is popular because it is a
highly participatory activity. Everybody on both teams plays all the time!
Wins are assigned to the team and not the pitcher or any individual player.
Don't get me wrong, baseball is still a great game but in today's world,
soccer seems to be a better match for the mindset of our budding athletes.
Over the years District conference has been somewhat like a game
in which those proficient in Robert's Rules of Order and parliamentary
process carried the game forward inning by inning. Unless called upon for
a specific task the rest of us usually just sat and watched. This is ok but,
like today's young athletes, people want to have a meaningful role in
whatever they are part of In short, they want to play. We've tried to
capture this spirit by setting District Conference up a little differently this
year.
We have scheduled a "Forum on the Future" as the main activity of
this year's conference and invite you to play. Building on the momentum
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of last conference and our six pillars of District Strategy (the placemat),
this guided conversation about our effectiveness offers you a chance to
play the whole game. Look for the soccer ball icon to help you determine
when and where to play. (WCD "Different" 1)
This metaphor was incorporated into the 2000 WCD Conference with amazing
results. Delegates responded very positively, sincerely engaging in dialogue about
important matters, giving their input, and seeing the collective wisdom guide decisions.
We have turned the comer but must take the necessary next steps to fully and continually
make district events participatory and team based.
As we pursue these and other future recommendations, we will be best served by
asking correct questions. Don Zimmer asks some that could be very beneficial. They are
taken from the 24 December 200 1 issue of Church Champions Update. These questions
could be helpful in ever-greening the WCD in its future:
What is going on here?
What are we doing and why?
Where are we trying to go?
Does the place we are trying to go to exist? Will it continue to? How will
we know when we have arrived?
What unleaming will we have to do?
What questions are we not asking ourselves today that we will need to
have answers for in five years?
Where do we most need to be challenged?
Who are our scouts?
Are our processes and our ability to commit time and resources equal to
the task?
What do we as a board do to grow? (4)
Biblical Reflections
Through all time God has graciously been the provider of fresh hope and new
beginnings. He is never at a loss, never caught in a comer, and never without an
innovative approach to our stmggle with entropy. Isaiah reminds Israel of the only hope
in a world that breaks down, wears out, and falls apart - the word of our God. "I am the
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Lord, and apart from me there is no savior" (Isa. 43: 1 1). He is our only source of
renewal, and he is also the source of practical, every day new thoughts and approaches to
life in this fallen world. To this needy world God says, "Forget the former things; do not
dwell on the past. See, I am doing a new thing! Now it springs up; do you not perceive
it? I am making a way in the desert and streams in the wasteland" (Isa. 43: 18-19).
Now is the time for the CMAC to see God do a new thing, to provide new hope
for its century-old denomination. Not because we are falling apart, but so we may lean
into everything he has for us. We have the same needs as Moses when Jethro said to him,
"What you are doing is not good. You and these people who come to you will only wear
yourselves out" (Exod. 18: 17-18). We have the same needs as the church in Jerusalem:
"In those days when the number of disciples was increasing" complaining began to
increase because some "widows were being overlooked" (Acts 6:1). So often with
growth and time come an inevitable result: the system established by the few original
leaders cannot handle the increased demands of success. Learning from Moses and the
Jerusalem church as they reshaped their systems is vital because their changes enabled
them to effectively refocus on their purpose.
Now is the time to apply the principles the Jerusalem church used in Acts 6 to
achieve organizational unity with a changing reality. The CMAC needs leaders who will
understand and live these principles, who will deeply connect with God as their first
priority, who will carefully select, train and release godly people to serve, and who will
restate the mission and restage the processes so God's work is done well. The CMAC
need wise sages who will be Jethros, and leaders who will be like Moses. CMAC
leaders, like Moses, need someone to do a systems audit and remind them that more than
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anything leaders, need to connect more personally and deeply with God and decentralize
their method of leadership in order to continue to achieve God's intended purpose. Now
is the time to employ the principles used by Moses of recruiting, training, organizing,
empowering, and delegating, that brought balance to his life and the lives of his people.
This gave him appropriate time to connect with and hear from God for his personal life
and the increased needs of his expanding leadership. As Moses selected deeply godly
leaders and released them to lead, the satisfaction of the people increased, they received
genuine care for their needs, and Moses himself was saved from certain destruction and
got back on track with God's purpose. He became a healthy leader, the new leaders
found satisfaction because they were able to use their spiritual gifts, and the people found
satisfaction because they were now being cared for better than they ever had been in the
past. Every one from the senior leader, the supporting leaders, and the followers was
better able to live the way God intended, in closer, deeper relationship with himself. Any
time a systemic change facilitates leadership effectiveness, missional focus, and structural
empowerment, its principles must be learned and applied. May the CMAC of today
incarnate these biblical principles.
God's promise to Moses includes refreshing words for us, as he implemented the
revisions directed by God he was promised that "you will be able to stand the strain, and
all these people will go home satisfied" (Exod. 18:23). As the leaders in Jerusalem
reinvented their structure, "the word of God spread. The number of disciples in
Jerusalem increased rapidly" (Acts 1 :7).
I pray that the CMAC will humbly and courageously follow the God of "new
beginnings" as we apply his principles for systemic evolution and release our people to
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see "the number of disciples increase rapidly."
Limitations of the Study
One cannot embark upon a study as significant as church effectiveness without
encountering numerous limitations. However, on a practical level, many necessary
decisions with implications at the regional and local level also have implications at the
national and international level of any denomination. A limitation exists as to which
decisions can be made at the regional level. This depends on the willingness of the
national denomination to decentralize and permit wise application of action planning at
the local level. We, as the CMAC, must figure out how to unify and coalesce around a
common purpose, mission, vision, and values in order that we can trust one another to
pursue the application of these values at a regional level.
Another area of great limitation, which is beyond the scope of this study, is the
exciting area of church planting. The preliminary statistical review, entered into by the
WCD, exposed the fact that even though we have had a "shotgun" method to church
planting; which has not resulted in the highest success rate, clearly church plants have
achieved far higher levels of successful conversion and discipleship growth than existing
churches. This study is limited in its ability to delve into the health issues related to
church planting due to the scope of its prescribed study.
Another fundamental issue in the development of healthy churches is a strong
theological basis for the Church and its role as a kingdom participant. With the desire to
give this area primary consideration a subcommittee of the SVTF was assigned this task.
Therefore, ecclesiology is not a focus of this research. Additionally, the foundational
component of every work of God is the "working of God" and his Spirit in the daily life
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of the Church and its people. This is far more than a theological issue and is also beyond
the scope of this study.
With respect to the NS research, the survey report provided to the CMAC by
Bibby did not include data on all responses. For example, agreement with statements was
reported for extreme responses (very as opposed to somewhat). If all responses were
available, determining general agreement versus only strong agreement or disagreement
would be easier. One can safely assume a general level of response that is greater than
only the extreme responses in the survey report. Where this is of note, the writer has
highlighted this in the research findings.
Suggestions for Further Study
Looking at future possibilities, one would have to recommend that the whole area
of effectively measuring church health has not been adequately addressed. Determining
optimum church measurements a regional judicatory should keep would greatly assist in
framing a decadal health perspective of a group of churches. Developing
recommendations for data collection that would allow us to more accurately measure the
health and effectiveness of clergy and congregations would benefit the WCD in this
regard.
Secondly, the WCD would benefit from a future study regarding the shift from the
district superintendent as an administrator to a visionary leader, from being one who acts
in a supervisory capacity to one who leads through vision and value.
The need for leadership development has been brought into sharp focus through
this research and could easily lead to many other facets of study. Strategizing regarding a
general leadership development methodology, with focus on specific CMAC needs.
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would no doubt enhance the future of the church dramatically. With the Boomer
generation transitioning out of leadership over the next few years, those organizations
that aggressively develop leaders now will have a future. Those organizations not
adequately prepared for this transition will not have the ability to pursue even the finest
strategies. Probing how denominations could identify, recruit, and train humble,
entrepreneurial leaders would make a fascinating future study.
Another component of leadership development potentially offering significant
assistance to the church could be a retrospective study of effective pastors. Since
effective church leaders are readily identifiable once a lengthy track record has been
established, a study of what they were like in their developmental years to determine
patterns and personalities predisposed to effective future leadership may be beneficial.
Past performance seems to be the best indicator of future action, therefore identifying
gifts and qualities that seem to more frequently result in effective leaders would be
valuable. Everyone is capable of a maximum contribution to kingdom efforts, but with a
decided lack of quality leaders we must carefully identify potential leaders and
intentionally nurture their effectiveness in spiritual leading. A careful study of what
currently effective leaders were like in their high school and college days might assist in
recruiting and mentoring emerging leaders more effectively.
The future effectiveness of the WCD will also be based on its ability to accept and
honor the heritage it has been given but remain unencumbered by it while constantly
redeveloping fresh perspectives with coming opportunities. An interesting study would
be to examine and propose ways for denominations to position themselves for ongoing
adaptation or ever-greening to maximize the opportunities constantly given with a
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shifting culture, need, and new moves of God. Optimally an organization needs to
constantly reinvent itself to maintain an outward missional focus while maintaining
sufficient organizational structures to maximize these opportunities. In addition,
effective organizations develop a systemic approach to their most successful functions
thus maximizing their ability to replicate each new idea they adapt.
Concluding Thoughts
Effective churches, like effective organizations, must constantly reexamine their
mission, leadership and stmcture to maximize their output.
Mission/Purpose
Without question the central struggle of the CMAC and the WCD is to clearly
define their main mission out of which all other things will flow. The companion needs
of wise implementation also require
� Clarity in the WCD philosophy of doing district;
� Crispness in the articulation ofWCD priorities for the pursuit of those
values; and,
� Creativity in the implementation of particulars in each local setting.
Once the WCD articulates its "district calling" and starts going there, much will
sort itself out. Till then it will bum off lots of incidental energy.
Since the inception of this study, significant work has been achieved in both the
CMAC and the WCD. Nationally, the SVTF, and regionally, the SPSC have worked
through issues of mission definition, obstacles and opportunifies clarification,
ecclesiology articulation, needs assessments, and cultural analysis. They have each
brought mission recommendations to their respective reporting bodies and had them
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embraced, the SPSC to District Conference 1999 and the SVTF to GA 2000. The WCD
mission statement is, "To assist in building flourishing, spiritually vigorous churches and
pastors devoted to Christ's kingdom and commission" (WCD, Vision 5). The vision
prayer of the CMAC is, "Oh God with all our hearts we long to be: a movement of
churches transformed by Christ, transforming our nation and world" (CMAC, Manual
[2000] (n. pag.).
Going back to a 4-6 July 1999 "stakeholders" meeting where all the principle
leaders of the CMAC and the SVTF met with consultant George Bullard will assist in
leading to our next steps. I recall an intense discussion regarding the stage where the
CMAC was on the Bullard life cycle. While stakeholders agreed the CMAC was past
prime on the cycle, they had more difficulty agreeing on how far past prime it was.
Consensus positioned us beyond prime and in need of intervention. Interestingly,
Bullard' s church life stages resemble Adizes' corporate lifecycles closely, so going to
Adizes for counsel regarding future CMAC health steps is appropriate. Adizes'
designation of the stage most similar to where we determined the CMAC to rest is the
Aristocratic organization. In suggestions regarding treatment he says.
Mission definition (Phase IV) is essential for Aristocracies because it
identifies new horizons. This mission definition must be done as a team
process, focusing on divergent thinking. There is more than this company
can do; there are more opportunities than it is presently exploring. (346)
These are the actions the SVTF and the SPSC have done well, which position
them for the next step of their health treatment-a compelling visionary strategy followed
by a decentralized structure. This dialogue concludes with the interconnection of
missional, leadership, and structural issues all relating to the effectiveness issue.
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Leadership
Identifying the kind of leaders who will assist the CMAC in turning the aging
comer and moving to a preferred future is of vital importance. Adizes says, "As an
organization changes in Lifecycle, different styles of leadership are needed" (235). He
goes on to say that
after Prime, the leadership style needed is not what the organization's
culture is going to develop into, but, just the opposite. The leadership
style should be the one that will retard that development [of sinking
further into the aging process]. Thus, since the organization is losing (E)
entrepreneurship from Prime on, the organization needs an (E) leadership
to retard that development and provide for that deficiency. (242)
Adizes emphasizes that a loss of strong entrepreneurs is the primary factor in the
demise of the Prime organization and leads it to become Aristocratic. Similarly, a loss of
entrepreneurs reduces the Aristocratic organization to ineffectiveness. Therefore, the
CMAC must identify and empower spiritual entrepreneurs wherever they can be found.
In the context of the Church, these are most often those with spiritual gifts of prophet,
apostle, and leadership. The CMAC needs to make places where the prophets, kings, and
administrators of our day can thrive in harmony and maximize their influence on the rest
of the organization. To maximize potential for renewal it is imperative the CMAC
identifies those islands of strength where prophetic and leadership gifts are flourishing in
cooperation with management gifts and solicit their assistance to infuse new life into the
mother organization.
Over time our CMAC system has inadvertently evolved to a place where good
people on various levels agree we do not have the missional team sense we once enjoyed.
Once we were a band of risk takers for the King of Kings, followed by managers who
built roads to increase the efficiency of those entrepreneurs. However, in some areas of
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our ministry, time has moved us to the safety and ineffectiveness of relying on a
management mind-set for most of our leadership needs. This mind-set is not the best way
to catch the continued direction of God and engender vision for the task. In an
atmosphere of open expression and cooperation, this leadership/management tension
creates a healthy balance for the most effective kingdom growth. However, if any church
structure is not constantly refocused, its prophets, apostles, and leaders will begin to
suffocate. They will eventually move to places where their gifts are liberated to function
freely in cooperation with managers (often to parachurch ministries-such as happened
with A. B. Simpson, our founder), stop dreaming, or worse yet become unhealthy
agitators.
Without doubt we must increase the entrepreneurial factor in the CMAC and the
WCD, but these leaders must also possess other essential qualities for effective leadership
in our future. Senge et al. say.
It is just not possible any longer to "figure it out" from the top, and have
everyone else following the orders of the "grand strategist." The
organizations that will truly excel in the future will be the organizations
that discover how to tap people's commitment and capacity to learn at all
[original emphasis] levels in an organization. (4)
The obvious reality that top down leadership will not work in the CMAC has been
strongly affirmed through the GA FGs, NS, and the RMs in the WCD. For effectiveness,
our leaders must not only give lip service through relational comments, but must be
people who have internalized this value so it flows as a natural part of who they are.
Kouzes and Posner say that
one of the most common mistakes made in attempting to create shared
values is announcing which are most important and should guide the
department (or company). This approach may have worked in the old
command-and-control hierarchies, in which managers told and sold
Driedger 191
values. It does not work in today's more diverse work environment.
Instead, leaders must cast the net widely to capture the broadest possible
understanding of constituents' values. Having hstened, leaders and
constituents must then learn to speak with one voice. (125)
Phillips gives very helpful lessons for effectively leading from the bottom up
with, "Lincoln Principles" that say,
� Seek the consent of your followers for you to lead them.
� If you practice dictatorial leadership, you prepare yourself to be
dictated to.
� Delegate responsibility and authority by empowering people to act
on their own.
� On issues that affect your entire organization, conduct full and
frequent consultation with the heads of your various departments.
� A good leader avoids issuing orders, preferring to request, imply,
or make suggestions. (48)
Another vital lesson leaders in a big hurry to make a big difference for God often
forget is that short-term wins can easily result in long-term losses. Senge et al. say that
delays are interruptions between your actions and the consequences of
those actions. Aggressive actions often produce instability and oscillation,
instead of moving you more quickly toward your goal. Systems viewpoint
is generally oriented toward the longer-term view. That's why delays and
feedback loops are so important. In the short term, you can often ignore
them; they are inconsequential. They only come back to haunt you in the
long term. (92)
Juggling various leadership tensions for long-term effectiveness never results in
the end of problems, only the effective handling of increasing problems. Adizes says that
"healthy leadership means that the next generation of problems will be more complicated
and more sophisticated than the current problems. Thus the organization grows. You are
as big as the problems you contend with" (236). Regarding this subject Senge et al. say,
"Leaders generate and manage creative tension-not just in them but in an entire
organization. That is their basic job, that is why they exist" (357).
Choosing which problems will be ours is not always possible, but choosing the
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leaders who will assist us in the journey is something in which the CMAC must become
much more proactive. It must grow and develop leaders with a passion for God's call to
the CMAC, hearts humbly dependent on God, who are Spirit-filled, intrinsically
relational, and highly entrepreneurial, to achieve all God has for our future.
One could arrive at this point of the leadership discourse and think no leaders are
capable of this tall order. That is not the case. David Holt, editor of the Atlantic
Progress makes some fascinating leadership assertions in an article entitled, "Triumph of
the No-Name CEO's," that should greatly encourage the vast majority of leaders. Jim
Collins' recent book. Good to Great, forms the basis of his comments. We know that
most church leaders are ordinary, garden-variety, everyday people who are making the
development of Christlike character the most vital ingredient of their lives. To us Holt
says.
We live in an era of the cult of the CEO, where the business press and
boards of directors both tend to link a company's success to flamboyant
charismatic leaders. But when you look for leaders who have taken
middle-of-the road outfits into a long period of out performing their
competitors and the stock market, you won't find any media stars. (10)
He goes on to say that those companies that out performed all the others were led
by "CEOs who possessed a paradoxical combination of personal humility joined with a
fierce determination to make their companies great" (Collins 10). Personal humility and
fierce determination to their cause sounds a lot like Jesus to me. So, calling all us
ordinary leaders with soft hearts to Christ and his people and with passionate
determination for his cause, the CMAC has much room for you.
Structure
I have often heard the expression "form must follow function," and I see it as true
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and valid. However, some see this to mean that form has no real value and is only a
trailer to function and may even be inclined to practice that the end justifies the means.
Others see it the opposite way and say that function has no substance without form, or
that without form as a base of support for function no positive results follow. As humans
we tend to emphasize the component most comfortable for our personal inclination,
resulting in an overall loss to the organization.
In the struggle for optimum structures a simplified proposal could be to (1)
centralize purpose, (2) clarify plans, and (3) decentralize process.
However, any structure by nature begins to provide necessary stability; stability
by nature leans toward control; control has a propensity toward rigidity; rigidity usually
foreshadows decline. Without question flexibility and appropriate structure are both vital
to effective organizations. So the challenge is to walk an ongoing balance. Part of the
solution is planned decentralization, which flows from a clearly articulated, wholly
embraced mission. Adizes says that "a decentralized organizational structure is designed
(Phase V) to implement the strategies discovered in mission" (346). When
decentralization is functioning, the organization is unified around common purposes and
values, and regional implementation is occurring. An organization is ready for the next
step, which is "once the structure is completed, a redesign of information systems that
support decentralized accountability is called for (Phase VI)" (346).
Within the context of the Church, we see a positive contemporary example of this
organizational shift in the Episcopal Diocese of Texas. Claude E. Payne and Hamilton
Beazley have documented the structural transformation of their church with important
transferable principles. Regarding structure they make the point that most mainline
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denominations are "based on a hierarchical model of management that is typical of the
maintenance church.... The organizational chart is pyramidal... hi this autocratic model,
decisions are made from the top down.... Loyalty to the bishop is expected" (74-75).
Although evangelical denominations have often compared themselves to the mainline
denominations and prided themselves with their "priesthood of all believers" approach,
this study indicates numerous examples of control and rigidity currently within the
CMAC.
The CMAC appears to be following the Adizes life cycle and moving more
toward a management position than a missional one. Adizes discusses the usual response
of organizations that, when seeing the aging process beginning to set in, often seek a
solution by ramping up the structure and administrative components of the organization.
He says that "instead of rejuvenating the organization, the (A)dministrator and
(I)ntegrator now create a bigger bureaucracy which accelerates the decline of the
company" (245). We must learn from mainline denominations before we inadvertently
fall too far into the maintenance model. Payne suggests that
in the missionary model, by contrast, the organizational structure of the
judicatory is aligned with its missionary purpose to create a less
hierarchical, more network-focused, technologically centered, and service-
oriented institution. These changes parallel those that are taking place in
other large organizations seeking to enhance their effectiveness. (75)
This team-based approach is given helpful definition by Adizes who says.
Decentralization is different from delegation. Delegation is concemed
with systematizing something and transferring it to someone else.
Decentralization is more than just simple delegation; it is transfer of
discretionary powers. The more decentralization, the more stimulation of
the entrepreneurial spirit in the organization.... Decentralization is a
proactive vehicle for retarding aging through stimulation of (E)
entrepreneurship. (339)
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Adizes goes on to prescribe the positive interconnection of various components of
the organizational "family" in a way that maximizes decentralization and could serve the
CMAC very well. He describes an interdependent, multiunit configuration of groups
committed to one purpose and different goals thus moving together without,
"superimposing the demands of one on the other" (340). He describes this "family"
when he says.
What exists is a portfolio of units like a portfolio of products or stocks.
There should be a portfolio of business units, each at different stages of
the Lifecycle. As some age, others are born, and there is an
interdependency which keeps the whole family functional (341).
This structural suggestion has dynamic potential in the CMAC as it liberates each
district to function in a collegial fashion with the others, the denominational schools, the
National Office team, and the hiternational Canadian Regional Developers.
Practically, the WCD is one of those islands of strength and should be linked in
synergistic relationships with other components of the CMAC as equal partners to infuse
life into aging components and give support to birthing components. The worst possible
course of action for the CMAC would be to view the WCD as a resource pool to tap for
its centralized, hierarchical, top down objectives, or a rebel to be "brought under control."
Effectiveness
The struggle for church effectiveness is grounded in humanity's struggle for
effectiveness. Certainly the effects of entropy are a battle for business, government,
academics, and all human institutions. However, the Church's struggle is more important
because the impacts are eternal.
Donald McGavran addresses an historical illustration that has motivated me in the
missional cause. In the 1950s he attempted to move the world missionary movement out
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of the "Mission Station" methodology to the church-based "People Movement" strategy.
With the first having become internal in focus, it had lost a clear vision of its main
business and was expending endless energy without adequate result, hiterestingly the
maintenance versus missional discussion of his day sounds almost the same as ours
today. Good people with great intentions fell into the maintenance mode. Reflecting on
the great church reformations of the past, I believed that an organizational effectiveness
review was something that only needed to occur about every one to three hundred years.
However, I now believe that without a constant ever-greening process we are doomed to
rapid ineffectiveness. McGavran said that
the missionary enterprise is using the strategy of an era now closing. It
should switch to the strategy of the era now beginning. It has depended
heavily on the mission. It should depend heavily on the church. It has
built mission stations. It should now build church headquarters. (105)
Unquestionably new times and ways are ever unfolding and God is always
looking for those who will in faith enter his "new thing" (Isa. 43: 19). So how does one
know how and when to switch to the strategy of a new era? Senge et al. say,
Leaders of learning organizations must do more than just formulate
strategies to exploit emerging trends. They must be able to help people
understand the systemic forces that shape change. Leaders in learning
organizations have the ability to conceptualize their strategic insights so
that they become public knowledge, open to challenge and further
improvements. (356)
Understanding and maximizing systemic forces for kingdom effectiveness is the
desire of all godly church leaders. Doing so amid the usual fear of change is infinitely
easier with a firm commitment to shared values. In the constantly changing sea of Church
life, one of the greatest gifts to the Church is the anchor of biblically defined values. No
summary discussion of church health and effectiveness would be complete without
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reflecting on the wise understanding of value-driven organizations. Leading the CMAC
and the WCD to effectiveness will be greafly assisted by Kouzes and Posner advises that
values inform us of what to do and what not to do. They are the guiding
principles in our lives with respect to the personal and social ends we
desire-such as salvation or peace-and with respect to moral conduct and
personal competence-such as honesty and imagination. (60)
hi order to capitalize on all God has for it, the CMAC must develop an ongoing
system of values clarification and dissemination. With a widely dispersed CMAC church
in Canada and globally, it must define its mission, develop its leaders, articulate its
strategy, liberate its structure, and pursue its values in every creative way possible.
Church effectiveness really equals the ability of the Church of Jesus Christ to
follow his mandate. So in the final section of this summary chapter on the review of
church effectiveness, I cannot help but ponder the correlation between the three recurring
components of the research: mission/purpose, leadership, and structure. Figure 33
illustrates a model for ongoing, transformational effectiveness that integrates
mission/purpose, leadership, and structures.
A clear and compelling mission/purpose attracts and draws gifted and
empowering leadership at all levels of the denomination. These leaders in turn develop
and support flexible structures through team building, authentic relationships, listening,
and consensus building. The flexible, relational and kingdom connected structures that
are developed release resources through equipping, sending, funding, and training to
accomplish the mission/purpose. Likewise, the mission/purpose informs (gives reason
to) the structures and networks, which release and develop leaders, who cast vision for
and articulate the mission/vision. All three elements are interconnected with a reciprocal
flow of resources and energy.
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Developing & supporting
team building
authentic relationships
listening
consensus building
Figure 33
Integrated Transformational Model
Leaders choose how they will formulate, articulate, and implement the mission.
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thus establishing an environment from which a structure is shaped. In other words, the
leader chooses to either drive or draw out the mission, push or pull the mission forward,
thus establishing a culture of driving or drawing forward, pushing or pulling forward
resulting in a structural culture of either top down, centrally-directed telling, or team-
oriented, empowered compelling. Every examination of Christ's leadership shows him
modeling a team-oriented, compelling pursuit of his mission.
Above all else we live daily with the obvious need for Gods grace. The future
viability of the CMAC is dependant upon humble. Spirit-filled leaders, empowering us in
the pursuit of Christ's mission within the context of an ever greening, liberating structure.
We stand at a crossroads; current CMAC status is mostly expectant, growing and positive
on the Canadian church landscape. We have examined ourmid-life impediments with
integrity, it is my prayer that we listen to God daily and live to see the reality of,
"Turning Our Heritage into Fresh Hope."
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APPENDIX A
THE CHRISTIAN AND MISSIONARY ALLIANCE
STATEMENT OF FAITH
Every applicant for service in The Christian and Missionary Alliance must be in
fullest accord with evangelical truth and subscribe to the following Assembly-
approved Statement of Faith. Please review this carefully and indicate your accord
by signing below:
1. There is one God, who is infinitely perfect, existing eternally in three persons: Father,
Son, and Holy Spirit. (Isa. 44:6; Deut. 32:4; Matt. 3:16-17; 5:48)
2. Jesus Christ is true God and true man. He was conceived by the Holy Spirit and bom
of the Virgin Mary. He died upon the cross, the Just for the unjust, as a
substitutionary sacrifice, and all who believe in Him are justified on the ground of
His shed blood. He arose from the dead according to the Scriptures. He is now at the
right hand of the Majesty on high as our great High Priest. He will come again to
estabhsh His kingdom of righteousness and peace. (Phil. 2:6-11; Matt 1:18; Acts
13:39; Heb. 9:24-28; Matt. 25:31-34)
3. The Holy Spirit is a divine person, sent to indwell, guide, teach, and empower the
believer, and to convince the world of sin, of righteousness, and of judgement (John
14:16-17; John 16:7-11)
4. The Old and New Testaments, inerrant as originally given, were verbally inspired of
God and are a complete revelation of His will for the salvation of men. They
constitute the divine and only mle of Christian faith and practice. (2 Tim. 3:16-17, 2
Pet. 1:20-21)
5. Man was originally created in the image and likeness of God; he fell through
disobedience, incurring thereby both physical and spiritual death. Men are born with
a sinful nature, and separated from the life of God, and can be saved only through the
atoning work of the Lord Jesus Christ. The destiny of the impenitent and unbelieving
is existence forever in conscious torment, but that of the believer is everlasting joy
and bhss. (Gen. 1:27; 1 Cor. :20-23; Matt. 25:41-46; 2 Thes. 1:7-10)
6. Salvation has been provided through Jesus Christ for all men; those who repent and
believe in Him are bom again of the Holy Spirit, receive the gift of etemal life, and
become the children of God. (Tit. 3:5-7; Acts 2:38; John 1:12)
7. It is the will of God that each believer should be filled with the Holy Spirit and be
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sanctified wholly, thereby being separated from sin and the world and fully dedicated
to the will of God, receiving power for holy living and effective service. This is both
a crisis and a progressive experience wrought in the life of the believer subsequent to
conversion. (1 Thes. 5:23; Acts 1:8; John 12:1-2; Gal. 5:16-25)
8. Provision is made in the redemptive work of the Lord Jesus Christ for the healing of
the mortal body. Prayer for the sick and anointing with oil as taught in the Scriptures
are privileges for the Church in this present age. (Matt. 8:16-17; Gal. 5:14-16)
9. The Church consists of all those who believe on the Lord Jesus Christ, are redeemed
through His blood, and are bom again in the Holy Spirit. Christ is the Head of the
Body, the Church, whose members have been commissioned by Him to go into all
the world as a witness, preaching the Gospel to all nations. The local church is a body
of believers in Christ who are joined together for the worship of God, for edification
through the Word of God, for prayer, fellowship and the proclamation of the Gospel,
and for observance of the ordinances of baptism and the Lord's Supper. (Eph. 1:22-
23; 3:12; Heb. 10:25; Acts 2:41-47)
10. There shall be a bodily resurrection of the just and of the unjust; for the former, a
resurrection unto life; for the latter, a resurrection unto judgement. (1 Cor. 15:20-23;
2 Thes. 1:7-10)
11. The second coming of the Lord Jesus Christ is imminent and will be personal, visible,
and premillennial. As the believer's blessed hope, this vital truth is an incentive to
holy living and faithful service. (1 Thes. 4:13-17; Acts 1:7-11; 1 Cor. 1:7, Tit. 2:1 1-
14)
Driedger 202
APPENDIX B
OBJECTIVES OF THE CMAC
The Christian and Missionary Alliance in Canada
General Constitution
Article Il-Objectives
The Christian and Missionary Alliance in Canada is committed to the glorification of the
Triune God through worship and world missions, stressing the fullness of Christ in
personal experience, building the Church and preaching the Gospel to the ends of the
earth, to be accomplished through the following objectives:
1. to proclaim the truth of God's Word and to disciple people of all nations,
particularly where Christ has not been named, emphasizing the Lordship of Jesus
Christ and the person and work of the Holy Spirit, and looking for the coming of
the Lord;
2. to establish and nurture churches related in fellowship with The Christian and
Missionary Alliance around the world, dedicated to evangelism and missions;
3. to establish local churches throughout Canada;
4. to teach and train believers for the work of the ministry of Christ;
5. to provide fellowship for individual believers of kindred spirit with one another
without affecting their denominational relations;
6. to encourage the cooperation of such evangelical groups of churches or Christians
as may be disposed to send their missionaries through The Christian and
Missionary Alliance in Canada and contribute their missionary offerings through
the general treasury;
7. to fulfill the general objectives contained in the founding charter.
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APPENDIX C
CMAC NATIONAL SURVEY
Survey
Listening to You As We Engage in
A New Century ofMinistry
Carried out by tl^o
Christian and Missionary Allianco's
Strategic Vision Task Force
With
Dr, Reginald W. Biboy
The Univarsity of Letntsndge
LathDncse, AlSena
Mmling Aiarasa
AIII�nc�Fu/t�fe
Box 3333
Varr.ouwer EC V'3r.ve
hcr Fijnnir mfcrrr.d::cn
Fix '{^03': ;81-C22-
Cnrl6!i3A 312 Missionary Ailigrce
r' '.SC;; 771-6747 fax 7T'^-vd'i
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LNSTRL'CTIONS
? Fleise CIRCLE the Tinniticr of the response iha: eomss closest to wiisr ycu tliirA.
� We wanT your views and impressior.s, rather ihaii '.oolc:r.g for right or ^AToiig ar.s\>-4rt.
� Feel free :o idd commsrits in the rr.argir.s.
� Please igr.oie the tiLmbers in brdckets; they are for ou: use ir. labulsting responses.
1. YOUR CONGREGATION
We would like to begin by asking about your congregation and Its ministry.
This jsctioa refers only to cliurclies In Canp.da; mission personnel art !n*'ilfd to respond fo �!! or sottie point}
In describing their home cliurclies In Cnaadn or. If they so desire, move directly to question 11 lu The nex! section.
1 . Where Is vour church located?
1 British Columbin
1 Alberta
3 Saskatchewan
4 Manitoba
5 Ontario
6 Quebec
7 New BrLjisvvick
8 Nova Scotia
9 PEI
10 N'ewfoundknd
11 N'WT
12 Y'jkon
2. What is the size of the community In which your church Is situated?
2 .A. rural area 3 Urban area of 30,000-99,000 5 Urban area of 5OO.OO0-3 mtllion
: City/tov,Ti ur.der 30,000 4 Urban area of 100,000-499,000 6 Urban are?, of eve;- 1 ir.illioT:
IF L\ -Oi LRB.AN AREA;
Located; 1 DcATitown 2 In a residential area 3 Tn a suburban commtinirv
3. How many years ago was your church started 7 1 l-!2 2 13-20 3 21-50 4 Over 50
4. On an average Sunday, about how many people attend your:
a. Main worship seTvice(s) b. Sunday School
Approximately how many ADLXTS in your church would you estimate...
Nearlv Most About Some Hardly None I Don't
AU
'
Hnlf Any Know
(>90?-i) (61-90%) ('lO-60?-oi(10-39''/o) (1-9%) (0%)
Grew up in this congregauon
Came from other Alliance congregations
Came from other evangelical congregations
Came from Mainline Protcstant'TlC backgrounds ..
Came from no church back-grounds
.'^�e married
Arc widowed
Are single
Are divorced
Are Caucasian (white)
Are not Caucasian
Ho'-v !na)iy people. children (under 13)
younger teenagers (13-17) ....
vounser adults (18 to 40)
niiddlc-age (41-65)
older adults (over 65)
1 2 3 d 5 6 1
1 2 5 t 5 6 7
I 2 3 4 5 6 7
1 3 A 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
! ^ d 5 6 7
1 2 4 5 6 7
1 2 4 5 6 7
1
1
2 3 4 5 6 7
2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
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6. Concerning ministerial staff, liow many....
full. lime paid nijnistsrs does your concrcgaiion have? ,
pan-time psicl rr.inisicrial staiTdoes ya\ii cliurcli have? ..
Hoiv long has yaur senior tnii;i.s:er been at yotir church?
1 2
1 2
(Xjmbcr ofeach)
3 4 or more"* .Male Female
3 4 or more -� Male Fexilt
Yes7. At present, does your church have:
Good Christian education facilities 1
.\ good worship facility 1
Its o\Mi private Chn'.<;tian school I
.�V library or resource area 1
Access rn the Internet ]
No
2
T
A.
2
2
t
I Don't Know
3
3
3
3
3
Over the past ten yean or so, has there been an increase, decrease, or no iignificant changeTn"."
lucrenie Decrease .Vo Significant I Doii'f
,
Chanae Really luiow
The size or your congregation 1 2 3
The size of your church's budget 1 2 3
The proportion of people who are older 1
The racial/etlinic diversity of your congregation .. 1
The number of divorced individuals 1
Tlic number of women in leadership positions .... 1
The proponii.m ofmen in leadership positions .... l
2
2
2
2
->
4
4
4
4
4
4
4
How HIGH A PRIOIUTV would you say t\\at your conaresation tends to give to the following?
Very High Fairly High Not Verv High
Priority Priority Priority
Providing a sense of fellowship 1 2 3
Having meaningful worship ser\'ices 1 2
Mu.sical excellence
Bible study 1 2
Evangelism 1 2
Prayer 1 2
Discipleship l t
Having activities for young people
Providing Cliristiar. education for children
Providing Chjistian education for young people
Providing Christian cdtxancn for adults
Small groups ministry
Teaching the fullness of the Holy Spint
Having good physical facilities
Cultivating spiritual gifts
The ministry of healing
Women's programs
Men's progi-ams
Strengthening family hie
Supporting overseas missions with finances
Supporting overseas nii.'^sions with people
Preserving your denominational traditions and beliefs
Equipping lay people for ministry
Cooperative efforts with other churches in the communit}'
Organizing social events for church members
.Atrempting to address social issues
Providing counselling and other services for members
Trying to keep the church going
Ministering to the needs of the commimirv'
3
3
3
3
3
3
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
-I
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
10. .Approximately how many people would you say came to Christ in 1997 as a result of your church's
evangelistic efforts? 1 None 2 1-2 3 3-5 4 6-10 5 11-20 6 More than 20
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2. YOUR DENOMLXATION
IVext, we'd like to knoH' some ofyour views concerning the
Christian andMissionary Alliance in Canada (C&MA).
1 1 . Ideally, how Involved do you think the Alliance should be In these areas?
Very Somewhat Not \>ry Not Involved
Involved Involved Invoh ed At All
2 3 4
Addressing Canadian social issues I 2 3 4
Addressing global issues 1 2 3 4
Ministering to the needs of children I 2 3 -T
Evangelism in Canada 1 2 3 4
Evangelism outside Canada 1 2 3 4
2 3 4
Developing programs & resources for local churches .. 1 2 3 4
2 3 4
2 3 4
2 3 A*t
2 4
Training of ministers 1 2 5 4
2 3 4
Cooperative minisn-y with other religious groups 1 2 3 4
Publishing books, magazines, and other resources 1 2 3 4
Coordinating the ministries of Alliance churches 1 2 3 4
Electronic media (television, radio. Internet) 1 2 3 4
Any other key areas?
12. In your opinion, what should be the TOP TWO features of the Alliance's ministry'}
1.
1
13. a. Is there ONE AREA of ministry in which you think the C&M.A is doing particularly well?
1 Yes (please indicate) 2 No
b. Is there ONT AREA ofministry in which you think the C&MA it not doing particularly well?
1 Yes (please indicate) 2 No
14. Overall, how would you rate the following:
The C&MA 's...
understanding of the work of local churches
support of local churches
understanding of the work ofmissionaries ..
support ofmissionaries
success in church planting
comminnent to taking initiative
commitment to maintaining non-negotiables
redeploying our missionan,' force
Your personal...
knowledge ofwho we are as the C&MA
commirment to your local church
commitment to the C&MA
Verj' High Moderpte
Rating Rating
1 2
1 2
1 '
1 2
1 2
1 2
,., 1 2
1 �)
2
2
1
Low
Rating
3
3
3
3
3
3
3
3
3
3
3
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IS. Do you get enough information about what the Alliance Is doing:
Yei, About the No, Too Actually,
Right Amount Llrtlc Too Much
Around the world 1 2 3
In Canada 1 2 3
In vour reeion 1 2 3
16. Please indicate whether you .\GREE or DISAGREE with the following statements as they
apply to (i) your congregation and (ii) dennminailonaUy to the C&MA'.
Pleaje answer both.
Your Congrigailcn Ttie CikMA
.\iret! Disagree Agree Disagree
Tlie ministry objectives are clear 12 12
The minisn^' priorities are appropriate 12 12
The budget priorities are appropriate 12 12
I have enough influence in the establishing ofminiscT priorities ... 12 12
I have enough influence in decision.^ about how money is used 1 2 1 2
I receive enough information about how money is spent 12 12
I have confidence in the quality of leadership 12 12
I find tlieorganizjitional structure to be efficient 12 12
1 7. How would you rate owr denomination regarding.... Mnderata Low
Its commitment to evangelism 1 2 3
Its promotion of the deeper life 1 2 3
Its commitment to planting new chiuches 1 2 3
Its overseas mis.sion5 focus 1 2 3
Its commitinent to addressing the need* of the 21" century 1 2 3
The commitment of irs leaders 1 2 3
Its resolve to carry out effective ministry 1 2 3
Its spiritual vitality 1 2 3
18. Overall, how satisfied are vou with the following? ^ . tn , ,^Very Fairly ^otVery Not Don't Know
Satlsflcd Satlnfled Satlstled At .MI Enough
Satisfied To Say
Our National Office 1 2 3 4 5
Our President 12 3 4 5
Your District Office 1 2 3 4 5
Your District Sunerinlendent 1 2 3 4 5
Our college '. 1 2 3 4 5
Our seminary 1 2 3 4 5
Our overseas missionaries 1 2 3 4 5
Your minister (if applicable) 1 2 3 4 5
Your congregational leaders 1 2 3 4 5
Your congreganon as a whole 1 2 3 4 5
The Cliristinn and Missionary Alliance as a whole 1 2 3 4 5
19. Would you prefer that CONGREG.ATIONS make decisions about the funding of programs, such
at missions, education, and church development, or would you prefer that DENOMINATIONAL
leaders decide?
1 I'd prefer more local decision-making 3 Td prefer more denominational decision-making
2 I like the simation now 4 I don't have strong feelings either way
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20. Who do you prefer to see select and fund C&MA ministries?
1 I prefer that the Alliance select and fund such ministries
2 I prefer my own congregation select and fund the m.inistries
3 I prefer to select and connihute to such ministries myself
�1 I prefer a combmation of selection and funding methods
5 1 don't have particularly sn-ong fcelmgs about which method is used
21. In general, how satisfied are you with how your financial contributions are being spent by:
Very FaJrly �Not Very .Not At Don't Know
SaTlsned Satisfied Satisfied At AU Enough
SatUned To Say
Our National Oftlce 1 2 3 4 5
Your District Office 1 1 3 4 5
Our college 1 2 3 4 5
Our semmarv 1 2 3 4 5
Our overseas missionai-ies 1 3 4 5
Your congregation 1 2 3 4 5
The Clii'istian and Missionary Alliance as a whole .... 1 2 3 4 5
22. How would you describe the current financial condition of:
\'er)' Fairly Not Very Not Doa't Know
HesJtliy Healthy Healthy Healthy Enough
M All To Say
Our National Office ] 2 3 4 5
Yoiu- District Ofllce 1 2 3 4 5
2 3 4 5
Our seminar\' 1 2 3 5
2 3 4 5
Your congregation I 2 3 4 5
The Christian and Missionni-y Alliance as a whole ... 1 2 3 4 5
23. Thlnldng specifically ofyour ow; congregation again, Iiow would you rate...,
Very Hlgi .Moderate Low
Rating Rating Rating
1 2 3
1 -) 3
2 3
2 3
1 2 3
1 2
1 2 3
The oppoitunit\' for meaningful worship it provides you 1 2 3
1 2 3
1 2 3
It.<! connnbution to your growth as a Clunsnan 1 2 3
1 T 3
Its role in your experiencing the fullness of the Holy Spirit ,. .. 1 2 3
Its ministry of healing to you personally .. 1 2 3
24. All in all, how vital a role would vou say voHr congregation and >'�>Hr denotnination play in your
life as a Christian�would you say the roles are HIGH, -MODERATE, or LOW?
High Moilerate Low
1 2 3
1 2 3
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3. RETHINKING OUR IDENTITY AiXD PURPOSE |
25. How Important do you think being a pan of the Christian and Missionary Alliance is to.,..
Very Somewhat Not Vtrv
Important Important Important
Your new anenders 1 2 2
Your regular attenders 1 2 3
Youi- church as a whole 1 2 3
You pertona'ily 1 2 3
26. Please indicate your level of AGliEEMENT or DISAGREEMENT with the statements below.
Strongly Strongly
.Agree Agree Dtiagree Disagree
I think the Alliance is losing its distinciivoness 12 3 4
I can aniculate the Four fold Gospel 12 3 4
Different initiisnr>- models are fragrr.eiitine the C&MA 12 3 4
The objectives of the CiScMA are clear to me 12 3 4
There is one central vision that unites C&MA churches 12 3 4
We should cooperate with other churches in reaching our
communities for ClLnst 12 3 4
I know what it means to be Alliance 12 3 4
A/i Alliance person should believe...
the Bible is God's word, and is to be taken literally 12 3 4
Christians can ask God for healing because .Icsus died on the cross 12 3 4
Clirist will return some day and reign on canh for 1000 years 12 3 4
a Chrisrian should have a crisis experience of the filling of the
Holy Spirit subsequent to conver.'sion 12 3 4
27, Do you feel that we�the Christian and Missionary .Alliance�have anytliing unique to bring
to the Canadian religious mosaic? 1 Yes 2 No
IF \'ES:
What do you think it is?
28. How well would you say the following characteristics describe our current C&MA LEADERSHIP"]
Very Somewhat NotVerN'
Accurately Accurately Accurately
Godly 1 2 3
Supportive 1 2 3
Visionary 1 2 3
Cautious 1 2 3
Prophetic 1 2 3
Committed to Alliance distinctives 1 2 3
29. How well would you say the following characteristics describe our currctit C&MA STRUCTURES!
Very Somewhat .Not Ver\'
.Accurately .Accurately Accurately
Flexible 1 2 3
Relational versus bureaucratic 1 2 3
Contemporary , 1 2 3
Too centralized 1 2 3
Input into decision-making is difficult I 2 3
Confusion exists about who has authority 1 2 3
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30. Please Indkiteyaurpeisonal level ofAGREEMENT or DISAGREEMENT with the statements below.
Strongly Sfronglv
People who have not received Jesus Christ ns their personal ^>">g'-" Disagree
-Saviour will be eternally lost 12 3 4
If a person is not involved m a local church, chances are
they reed to he evangelized 12 3 4
All the great religions of the world arc equally good and n-ue 12 3 4
I'd be fairly comfortable worshipping in most Baptist churches 12 3 4
I'd be fairly cotnfoitab'e worshipping m most United churches 1 2 3 4
There is too much theological diversity in our denomination 1 2 3 4
Racial and cultural diversity is good for our denomination 12 3 4
\M'iat is right or wrong IS a matter of personal opinion 12 3 4
Sex outside ofmarriage is a s:n 12 3 4
Homosexual practice is a sin 12 3 4
Holiness includes abstaining from alcohol 12 3 4
Christians should get involved in polirics to protect their values 12 3 4
2T - -
31. Thinking of owr deitomination as a whole, to what extent do vou think there has been,4\' IXCREASE
A DECREASE, or A't? PARTICULAR CHANGE In the folliwing in recent years?
An A >o Slgnincaat I Don't
Increase Decrease Change Really Know
Our evangelistic passion 12 3 4
Our financial strength 3 2 3 4
Our tendency to be purpose-driven 12 3 4
Our cohesiveness/teomwork 1 2 3 4
Our responsiveness to social needs I 2 3 4
Our emphasis on Alliance distinctives 12 3 4
Our enthusiasm 12 3 4
Our sense of purpose 1 2 3 4
Our tendency to be maintenance-driven 12 3 4
Our rappon between younger and older leaders 1 2 3 4
Our responsivenes.s to global needs 12 3 4
Our reaching people outside our denomination 3 4
Our receptivity to change 12 3 4
32. How well would you say the follnwing characteristics describe the LEADERS we need in theftliure?
V�ry Somewhat .\ot Verv
Accurately Accurately Accurately
Visionaries 1 2 3
Can relate to the diversity of the church 1 2 3
Ri.<!k-takers 1 2 3
Commined to Alliance distinctives 1 2 3
Agents of denominational change 1 2 3
Prophetic 1 2 3
33. How well would you say the following characteristics describe the STRUCTURES we need In the/�wrt'?
Very Somewhat Not Verv
Accurately Accurately Accurately
More persona! than bureaucratic 1 2 3
Authority Is based on consensus 1 2 3
Flexibility in responding to what is required 1 2 3
Less centralized 1 2 3
Authority is delegated to leaders 1 2 3
Encouraging of input from individuals and churches 1 2 3
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45, How Important do you regard the following when It comes to YOtTl PERSON.AL F.AITH';
\ er>' Somewhat
Imponant Important
Attendirig church services , 1
Being involved in the church 1
Supporting the church tmancially 1
Growing in your Christian life 1
Experiencing the fullness of the Spirit 1
Enhancing your family life 1
Caring about other people 1
Being ethical 1
Pursuing justice ]
Holding certain beliefs 1
Having a relationship with God 1
Prayer 1
Experiencing the ministi-y of healing I
Sharing your faith with others 1
Being knowledgeable about your faith 1
Looking after your body 1
Developing your mind 1
Spending your money well 1
Doing your job well 1
Making good use of your time 1
2
2
2
2
2
2
2
2
2
2
-�
2
2
2
2
2
2
2
2
2
46. To what extent would you say that your life Is ENRICHED by the following?
SomewhatA Great
Deal
Your family life 1
Your career 1
Your income 1
Your marriage/relationship 1
Your children 1
Your faith 1
Vqijf [gic^^iff time -
Your church involvement 1
Your house or apartment 1
The city or communit)' you live in 1
Quite
A Bit
2
2
2
2
2
2
2
2
2
2
Not Ver>'
ImporTiint
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
Linle
or None
4
4
4
4
4
4
4
4
4
4
Yes
1
1
1
No
2
2
Not
Importnnt
At All
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
47. Concerning your own church giving (locally and denominationally):
Do you give to the church regularly?
Do you give a fixed percentage of your income?^
Do you Tithe (give 10% or more of your income)?
48, In 1997, what percentage of your total religious giving would you estimate you gave directly
through your local church !
1 .-Ml (100%) 2 76-59% 3 51-75% 4 26-50% 5 0-25%
49. .Approximately how often do you give to the following C�S;MA ministries?
Weekly Monthly Occasionally Never
1 2 3
1 2 3
1 2 3
1 2 3
4
4
4
4
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4. YOU AND YOUR FAITH
34, How often would you say that YOU and YOIH P.\RENT$ (or guardians) went to religious
services when you were growing up?
You Your Your
Mother Father
Several tirr.es a week 1 I 1
Every week 2 2 2
Nearly even' U'sek 3 3 3
2-3 times a month 444
About once a month 5 5 5
Several times a vea:- or less 6 6 6
35. What was their religious preference when you were growing up?
Mother Father
Alliance 1 1
2 2
Baptist 3 3
Lutheran 4 4
5 5
6 6
Pentecostal 7 7
S S
9 9
United Church 10 10
11 n
12 12
13 13
(please specify)
36, In general terms, how would you summarize YOUR OWN IN'VOLYEMENT in the church�
Alliance or otherwise�O^^ER TLVTE? [Circle as many age categories as apply to you.]
Involvement In the Church
High Moderate Low
Prior to your teens
During your teen years
From 18-24 .'
From 25-29
From 30^39
From 40-49
From 50-59
From 60 onward
37. About HOW LONG have you been involved with:
Years
Years
38. .^re you currently: 1 A member of your congregation 2 i^u". attender, but not a member
39. How old were you when vou first professed faith in Christ?
2 3
2 3
2
2
2 3
2 3
1 3
T
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40. People Irom across the C&.MA have been contacted in a variety of ways.
IF TH7. QlllSTIONNAIRE WAS >LArLED TO YOU DIRECTLY:
Are 1 A board mc.Tiber: CiSiMA or college 'seminar)' 5 A licensed worker
you: 2 An executive staff member: national sr district 6 A missionary
A college or seminary teacher " A missionaiy candidate
4 A support statl'n-.fmbev: nation.'.l, district, college 'senimaiy S Other
IF THE QLTSTIONN.AIRE WAS GIMIN TO YOV BY YOIT^ PASTOR:
Are you: 1 An rider 2 A member (non-elder) 3 An attender (non-elder)
41. Concerning your family's involvement..
IF YOU ARE MAiUUED:
How often does your spouse or companion attend services?
1 WTien I do 2 More often 3 Less often 4 Never
Is her/hLs current religious preference tlie .Alliance Church?
1 Yes 2 No, it's
IF YOU HAVE SCHOOL-AGE CHILDREN:
How frequently do your children attend Sunday School?
1 Regularly 2 Often 3 Sometimes 4 Never
42. Doj'<jM_f'�i�r5W/bellevethat... Yes.l Yes, I No, I No, I
Deflnftcly Think Don't Dennitciv
Do So Think So Do Not"
You have experienced God's presence 12 3 4
Jesus is the Divine Son of God 12 3 4
The Bible IS God's word, and is to be taken literally 12 3 4
Christians should engage in daily devotions 12 3 4
You are a converted Cliristian 12 3 4
Christians can ask for healing because Jesus died on the cross .... 12 3 4
You have experienced the fullness of the Holy Spirit 12 3 4
It is important to witness to others 12 3 4
You have been used ofGod to lead someone to Chnst 1 2 3 4
You yourself have a good daily devotional life 12 3 4
Cnris't will return some day and reign on eanh for 1000 years 12 3 4
You personally will experience eternal life 12 3 4
43. Generally speaking, w hich of the following comes closest to describing the nature ofYOIH faith?
1 I regard myself as a commined Christian
2 I regard m.yself as a person who places a high value on the Christian faith
3 I ha^�e some interest in Christianity, but I'm not strongly religious
4 frankly, I'm not a ver>' religious person
5 Other (please specify) .
44. Do you see yourself as an e> angelical? 1 Yes 2 No
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5. CONCLUSION J
Finally, we would like to learn a few things about you that will help us to understand
some of the variations In thinking among thepeople who compriseAlliance churches.
50. Are you: 1 Female
51. In what year were you born?
52. What is vour race?
2 Male
19
53. What Is tlie highest level of formal education you have completed?
I Grade school 3 Tecb'community college 5 Professional deg:-ee 7 D Min2 High school 4 Bachelor's degi-ee 6 Master's degree 8 Other doctoral
54, Are you 1 Working full-time 3 Working part-time 5 Retired
currently: 2 Not employed outside the home 4 In school 6 Other
55. What Is your marital status? 1 Married 3 Divorced 5 Nevermarned
2 Widowed 4 Separated
Have you ever been divorced? 1 Yes 2 No
56. Which of the following comes closest to your TOT.AX F.AMILY IVCO.ME, before taies, in 1 997?
1 Less than 510,000
2 510,000-29,999
3 530,000-49,999
4 550,000-69,999
5 570,000-100,000
6 over SI 00,000
57. As a Aral question, to what extent do you AGREE or DISAGREE with the following statements
about the future of the Christian and Missionary AlUatice as a denotnination in Canada?
Strongly Strongly
Agree .Agree Dliagree DIsngrec
To be honest, I don't really think it will make much difference to
most of our churches wheLher the C&MA continues to exist or not 1
I think the C&.M.A should continue to exist pretty much as it is now ]
I think the C&MA should continue to exist, but requires much change .. 1
I think thar the C&NL\ should consider the possibility ofm.ergtns
with other like-minded evangelical denominations 1
In one form or another, the C&M.^ has a great funu-e in Canada 1
2
2
2
3
3
3
3
4
4
4
4
Thank you so very much for your willingness to participate in this
important survey at this significantpoint in our history.
Any additional comments
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APPENDIX D
NOTICE OF FOCUS GROUPS IN ASSEMBLY REGISTRATION PACKET
STRATEGIC VISION TASK FORCE
� Appointed to carry forward Assembly 1996 mandate
� Three subcommittees: theological issues, vision, structure and funding
� Progress report on page 50 of Assembly 1998 reports
ASSEMBLY 1998 FOCUS GROUPS
� Hosted by Ken and Melanie Driedger each day at noon (lunch provided)
� Limited to 12 people per day
� Sign up at the Information Booth
PURPOSE
We have contracted with Canadian sociologist Reginald Bibby (University of Lethbridge) to develop a survey
instmment that will collect input from Alliance constituents. The results will form part of the SVTF to Assembly 2000.
The focus groups will help us in the early stages of developing this instmment to ensure that it meets our needs.
� This is your chance to be on the formative end of the survey process
� Share your ideas for our preferred fiiture
� Speak to the issues that you think are important
� State your opinions on our current status as a denomination
� Discuss the non-negotiables and suggest where we can be societal change agents
There is only room for 12 people each day
Tuesday, July 7 through Saturday, July 11
Sign up at the Information Booth during registration
CONTACTS
� Doug Gerrard-Morden Alliance Church (Chair-Strategic Vision Task Force)
� Ken Driedger-Portage La Prairie Alliance Church
� Mark Boda-CBC/CTS (Chair-Theological Issues)
� Rick Porter-Sevenoaks Alliance Church, Abbotsford (Chair-Mission Statement)
� Keith Taylor-Beulah Alliance Church (Chair-Stmcture and Funding)
� Ken Paton-National Office
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APPENDIX E
FOCUS GROUP QUESTIONS
Set One-Mission/Purpose
1 . Write down your understanding of the mission of the CMAC.
2. What are your thoughts and feelings as you read this? (The objectives of the
CMAC, see Appendix C)
3. According to our objectives, what are we doing well?
4. Where could we improve?
Set Two-Leadership
1. When you think of the current leadership of the CMAC, what words or images
come to mind?
2. When you think of the leadership required to take the CMAC effectively beyond
the year 2000, what words or images come to mind?
Set Three-Structure
1 . When you think of the current organizational structure of the CMAC, what words
or images come to your mind?
2. What impact does the organizational structure of the CMAC have on your
ministry/church?
3. When you think of the organizational structure of the CMAC required to
effectively take the CMAC beyond the year 2000, what words or images come to
mind?
Set Four-Church Health/Effectiveness
1 � What is your perception of what a biblically functioning church should be?
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How are we in the CMAC doing in being biblically functioning churches?
What effect does the District/National Office have on the church accomplishing
its purpose?
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APPENDIX F
INVITATION LETTER TO GET ACQUAINTED TOUR
August 10, 1999
Dear :
I have just returned from a three day retreat with Bill Parsons and Ken Driedger, our new
District Superintendent, and I am excited about the future of the Western Canadian
District. I really believe that the days before us will be great kingdom building days. The
combination of the work done by the Strategic Planning Committee and the focus of our
new team leader, I believe, will bring results that far exceed our present dreams.
This coming September, Ken will be joining Irene and me for a trip around the region to
meet our District team. These meetings are for you and your spouse (where applicable
and possible) and will take the form of eating and/or a coffee� and discussion. This will
give you and Ken an opportunity to get to know each other on an informal basis.
Your opportunity to meet with Ken will be September at Church for
lunch. has graciously agreed to host this meeting. So, would you be so kind as to
call at and let him know that you are coming? If, for some reason, this
date and/or time does not fit your schedule, please call me and we will talk about an
alternative meeting time.
These meetings will be 90 minutes short! However, we have some flexibility so if you
want to stay longer to chat that will be a possibility.
Looking forward to seeing you September at Church.
Sincerely,
Lloyd Draper
Southeast Regional Director
LD:kc
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APPENDIX G
AVERAGE HEALTH FOR WCD IN SIX COMBINED HEALTH INDICATORS
Summary ofDecadal Review
(using six CRITERIA)
CATEGORY Number of Churches %
Growing 55 46
Plateaued 27 23
Declining 22 28
Closed 15 13
Total 119 100
Decadal Review
13%
23%
�Growing 1^ Plateaued �Declining �Closed
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